WAYHA Board Meeting Agenda/Minutes
9-20-26 @ 6:30p
Waupaca Expo Mezzanine 
1. Call to Order: Mara 
Time of Meeting: 6:33p
2. Roll Call: Present: Melanie Hirte, Misty Holzman, Mara Schulz, Bob Schulz, Zac Loughrin, Brandon McPeak, Dawson Bohm, Collin Dykstra, Pete Olson, Cathie Lyons, (Courtney Bohling & Eric Bohling Maintenance report only). 
Excused Absent: NA
3. Maintenance Report- Courtney & Eric Bohling
-Dumpster Rental for hospitality/Ref room demo: Best price 30 yd ton. “RM Waupaca Dump”. 7 Day rental. 3 tons $725. Zac will check with work company for quotes. 
-Snow Removal: Golke is per hour depends on hourly $80-120. Siekert is per snowfall. $425 to $465 difference. Waiting on Silvermist voicemail. Dawson will get quote Urban Renovations. 
-Compressor room door handle repair: Jr’s Lock and Key: $955 for digital keypad. $310 for key ($5 per key). Menards: $121 plus closure at top $200 total DIY project. Motion for Key Lock repair $310 plus $25 for 5 keys: Motion Bob, Second Pete. All in favor. Approved.
-Discussion on Fan opening still leaking above new locker room hallway doors. Smaller committee to discuss further options. Zac, Dawson and Bohling’s. 
-Hospitality/Shooting area room progress. Electrical and demo ongoing. 
4. Approval of last meeting minutes
-8-23-26 Motion Mel, Second Dawson. All in favor. Approved. One Typo, Collin’s name is spelled wrong, Misty will update. 
5. Financial Report- Misty Holzman
-Review/Approval of Financials: Motion Bob, Second Collin. All in favor. Approved. 
6. Presidents Report- Mara Schulz
-Executive committee transition. Melanie Saykally sent email resignation 9/2/26 for both Secretary and board position. 
-Interim secretary- Melanie H. Motion Collin, Second Pete, All in favor. Approved. 
-2 open board seats. Both up in March. 6-month seat to finish the season. Board will approach potential candidates. 
-Vote to move Dawson into Melanie’s S 2-year terms versus 1 year voted on term. Motion Collin, Second Bob, all in favor. Approved. 
-Learn to Play Update. 32 Registrations. 20 yes or maybes. Mostly Rink Rat/Mite level. Two Squirt. 
-Rental Contract and pricing. Current pricing: WAHA rental $200. Rental with Zamboni $150. Motion to increase by $25 for each effective March 2027. WAHA $225, Rental with Zamboni provided $175. Game rental $150 with Zamboni provided. 
-Outside Season Events: Current pricing: Wrestling event $350, Circus $700, Home show $2,000 (1 week rental). Increase for Wrestling event to $500. Increase Circus to $850. Home show stay at $2,000. One day event $500. Motion to increase pricing Bob, Second Zac, all if favor. Approved. 
-WVU Booklet add. ($150 last year ½ pg, $75 for 1/4). ½ page for WVU. 
-Fall Chamber Grant. Due October 12th. Zac will get front step quote finalized for previous grant. Current grant writing in process. 
-Mite U8 to U10. Squirts are currently sitting at 20 skaters. Board vote to move all 3 skaters from U8 to U10 to Motion Mel, Bob Second. Misty abstains. All in favor, approved. 
	-Finnick Y. Yes, paperwork completed
	-Bentley H. Yes, paperwork completed.
	-Owen S. Waiting for paperwork/email confirmation. 
-Oliver T release Appleton to Waupaca Squirt. Cathie sent paperwork. 
-Oliver T double roster Peewee B. Cathie aware, will gather paperwork. 
7. Ice Scheduler- Peter Olson
-October uploaded. November will be uploaded soon. 
-Goalies ice time, 1hr Fridays. Head by John H.
8. Game Scheduler- Carl Johnson
-Sent update through text: Games will be uploaded soon especially for Bantams who will not split. 
-Games will be uploaded on Facility scheduler tab for games. One spot for games/practices/rentals etc. 
9. Tournament Director- Zac Loughrin
-Updated Home Tournament Numbers. Bantams 2, Peewee 2, Squirts 3, Mites Red 3, White 3, Blue 2. 
10. Director of Hockey- Brandon McPeak
-Update on Coaches Meeting at Welcome Back Wayha. Great turnout from every level. Cathie and Mara led the meeting. Coaching contract was discussed, season updates and expectations. 
-Try Out Dates/Committee. Week of October 12th. Squirt and Peewee Try outs. Brandon and Zac working on contacting evaluators. Head Coaches will send email with team results Friday of try outs. Cathie will split teams on crossbar once confirmed. 
-Ice Hockey systems. Mel and Misty will look into renewal. 
11. Ref Scheduler- Melanie Hirte
-Update on Ref Meeting at Welcome Back to Wayha. 7-8p. Feedback, will split into two sessions next year. One meeting for new refs and one for established refs. 
12. Fundraising Committee- Zac Loughrin/Mara Schulz
-Welcome Back numbers. Successful turnout having it in the evening. Plan to continue this time slot. Concessions intake $558.50
-Verizon $1,320 check submitted from Golf Outing. 
-Tune Ups intake $1,970
13. Registrar Report- Cathie Lyons
	-Updated Team Numbers. Rink Rat (31), Mite (41), Squirt 20 (23 with additional Mite), Peewee 20, Bantams 17. 132 total. 
-Coaches 24 total registered. 
-Locker Room Monitor/Managers. Cathie and Mara will update contact and numbers.
14. High School Coach- Forrest Wright
-N/A
15. Equipment/Jersey Manager- Megan Wright
-Grassroots Grant $1000 towards Mite equipment, neck guards, etc. Working with Ej’s to complete order. 
16. Walk-in Items-
-Bob. Bylaws update. Will send to group for review with edits. 
-Discussion on Zamboni volunteer hour recent changes. Decision to have a Zamboni Team for each level who will be responsible for the ice for the entire season and receive 15 total volunteer hours. 
17. Next Meeting
-Date: 3rd Sunday of the month: October 18th 6:30p
18. Adjournment: 
Motion to adjourn: Motion Bob, Second Brandon. All in favor. Approved. 
End time of Meeting: 9:47p
Minutes Recorded by Mara Schulz
