WAYHA Board Meeting Minutes
11-16-25 @ 6:30
Waupaca Expo Mezzanine 
1. Call to Order: Melanie H call to order. 
Time of Meeting: 6:30
2. Roll Call: Misty Holzman, Mara Schulz, Melanie Hirte, Bob Schulz, Zac Loughrin, Brandon McPeak, Dawson Bohm, Collin Dykstra, Peter Olson, Melanie Saykally. 
Excused Absent: Forrest Wright. Late Melanie Saykally, Dawson Bohm. 
3. Maintenance Report- Courtney Bohling- not present- update was emailed.
-Courtney: Door chains for exit doors down new locker room hallway being looked into. Locker room 4 also need closure fixed. Zac has a contact for door closures he will contact.  
-Courtney: Adding additional bolts to new benches to reinforce sturdiness. 
-Mike Thompson built benches for additional seating in locker rooms 5 and 6. 
-Courtney: New Furnace installed and set at 67. 
-Zac talked to Forrest for shutting off humidifier that had been running. Will monitor condensation in the rink. 
4. Approval of last meeting minutes
-Motion Pete, Second Zac, All in favor, Approved. 
5. Presidents Report- Mel Hirte
-Mel: Winter Fest interest from Laura Colbert Park n Rec. 3-6p Valentines Day, Feb 14th.  South Park. Club members not available due to scheduled games. 
-Tourism Grant Awarded: First half received, will follow up at the end of the last tournament. 3 youth hockey tournaments: Mite, Squirt, Peewee. $15,000 total. 
6. Financial Report- Misty Holzman
- Financials will be emailed to board when completed. 
7. Ice Scheduler- Pete Olson
-December schedule loaded. Peewees will be Monday night due to upcoming high school games. 
-Appleton A rented ice for practice and games. They paid cash to refs. Will monitor for further interest. 
8. Game Scheduler- Carl Johnson
-Nothing to add. 
9. Tournament Director- Forrest Wright- not present- Update was emailed. 
-Squirt Tournament: Sold out: 6 A teams, 8 B teams. Schedule done. 
-Peewee Tournament Sold out: 6 A teams, 8 B Teams. Schedule will be done in the next couple weeks. 
-Mite Tourn: Blue sold out. White sold out. Red: 5 teams, need 1 more for tournament numbers. Please share. 
-Mite jamboree: 1 team total. Mites will print and share at upcoming home tournament. 
10. High School Coach- Forrest Wright
-High school: Official season starts Monday. Scrimmage at home next Thursday, 20th and home games start the following week. 
11. Director of Hockey- Brandon McPeak/Ref Scheduler- Melanie Hirte
-Coaching meeting with Luke Fleming. Offered to come back monthly. Will keep in mind.  
-Meeting with Andy Andrich for new refs. Well received. 
-Sparx sharpening machine. Board members will look at more information to present proposal. 
12. Fundraising Committee- Zac Loughrin/Mara Schulz
-Drive Peterson Window Decorating. Voting $1 per vote and Peterson will match. $25 deposit. Mara will send to Wayha for interest. 
-Yuletide Parade- Dec 4th. Low commitment, will send out one more email for interest. 
-Squirt B and Peewee B Friday Night games have been completed again Fox Valley. Squirt A is Friday. 
-Student Coaches. Mel will touch base with Forrest for a list of those interested. Will need USA Hockey numbers and Wayha sign off. 
-Discussion on Wayha Fundraising Dinner. Need to find designated committee. Will continue discussion and venue options to go forward with. 
-Tournament sponsors. Discuss options for businesses to sponsor home tournaments. 
13. Registrar Report- Cathie Lyons
	-Nothing to add. 
	-Collin. Propose to dual roster Adyn Johnson and Zac Hanten to Peewee B. Motion Zac, Second Bob, All in favor. Approved. Needs to be completed by December 31st. Collin will have Cathie update. 
14. Equipment Manager- Megan Wright
-Nothing to add. 
15. Walk-in Items
-Livebarn is up and working since Friday. They will come back and update the camera view online. 
-Concerns on new hallway locker room temperatures, stating 5 is very warm and windows are being left open to accommodate. Concerns for wasting energy and increased heating costs.
-High School contract: Discussions started with small group. Mel H, Mara, Bob, Mel S. March 15th is when the contract expires.
-Mel: Talked to AD about school passes, Wayha should accept student event passes. School staff gets in free with family- must have badge and enter at the same time. (Mara will create sign in sheet for tracking this season).
-Mara: Contact was made for Courtney to arrange for Sunshine Heating/Cooling to help trouble shoot heat concerns for new locker room hallway and high school locker room ventilation.
16. Next Meeting
-Date: 3rd week of the month. Dec 21st 6:30
Motion to adjourn: Bob, Dawson second. All in favor. Approved. 
End of Meeting: 7:52
Minutes by Mara Schulz


