WAYHA Board Meeting Minutes
4-19-26 6:30p
Waupaca Expo Mezzanine 
1. Call to Order: Mel Hirte
Time of Meeting: 6:32p
2. Roll Call: 
Present: Melanie Hirte, Misty Holzman, Mara Schulz, Bob Schulz, Zac Loughrin, Brandon McPeak, Dawson Bohm, Collin Dykstra, Pete Olson, Melanie Saykally, Courtney Bohling, Cathie Lyons.
Excused Absent: NA
3. Maintenance Report- Courtney Bohling
-Courtney: Update, Chain Plumbing was out and replaced float down new locker room hallway.
-Courtney: Zoning (temperature regulation) down new hallway is fixed. Transformer was replaced. 
-Bob: Compressor float is stuck. Needs to be done in off season. Bob will reach out to Bassett to schedule repair and inquire about maintenance. Dan Cichy did research and we have calcium build up creating this as well as the noise on the Zamboni. Bob noted that he also gained access to monitor compressor controls through an app. Will be able to show others how to monitor.
-Courtney: Handles on locker room doors 1, 2, 3 need repair and will do this week. Will also repair hanging vent in locker room 1. Locker room 4 door also needs closure. 
-Courtney: Will cover old exit door with Plywood. 
-Courtney: Aware to replace damaged ceiling tiles in lobby. 
-Courtney: Looking to schedule workdays this summer for maintenance. May, June, August. Will confirm once estimates are set for ref room and hospitality room from K&E. 
-Courtney: New ref room needs door, flooring & Tv to be completed. Cathie will donate smart TV for ref room for Livebarn access. 
-Courtney: Snow removal. Will research quotes for upcoming season.
-Misty/Courtney: Noted that front right entrance door needs closure adjustment.
4. Approval of last meeting minutes
-Motion to approve Dawson, Second Mel S, All in favor. Approved. 
5. Financial Report- Misty Holzman
-Misty: Review/Approval of Financials. Clarified: Registration for 3x3 deposited in March. 3x3 Concession in April. Motion to approve Bob, Second Collin, All in favor. Approved.  
-Mel: Wrestling event, concessions. Wayha to run. Mara created shifts.
-Misty: Gas bill update. The last charge of approximately $8,000, was an overestimate. We are currently not paying a bill to get to the difference. Misty will call about getting a digital meter to read more accurate read. 
-Misty: CD at First State Bank. Renewal is June 18th with $46,000. Board is inquiring rate on making the total CD $100,000. Misty will look into that rate.
-Misty: Wayha has multiple accounts open. Board is asking to consolidate accounts to reduce the chance of closure due to inactivity. Finance committee will reconcile those accounts and have a plan for the next meeting. 
-Collin: Finance committee noted there were 2 invoices not paid for ice rental. Wayha is down on rental income. One payment was received, just not marked. Second invoice was not received, Jr Guardian Sept/Oct. Misty will resend. 
6. Presidents Report- Melanie Hirte
-Mel: WAHA Update from WAHA zoom call. Need to submit for State host for 2028, May 15. Board in agreement to submit State Host site. 
-Mel: Upcoming Annual WAHA meeting. July 31-Aug 1st. Offering 6u/8u coaching clinic. July 31st 12-330. 
-Mel: WAHA Reminder: Coaches need to be on USA hockey roster not just game sheet. 
-Mel: Forrest is requesting for Wayha tournament dates so High School can schedule Games. Wayha to decide at next meeting.
-Bob: Bylaw Update. Met with attorney McCarty law through Appleton 2 weeks ago. Approximately $500 for her review. He is waiting for an update. 
-Pete to let us know WVU practices/game schedule is relayed.
-Mel: Voting of Executive Committee (closed session, end of meeting). 
-Mara: End of Season Survey Results (closed session, end of meeting). 
-Mara: K&E Update. Walk through for Mezzanine remodel quote, Hospitality room/Shooting area quote, and demo of old ref room. 
-Mara/Mel: Chamber Grant Submission for replacement of front entry steps (Berrens Construction $13,280). Misty also has comparison quote (Johnston Flatwork $21,200). 
-Mara: Weiser Quote for window perf for front glass doors, side High school door. $700 for front glass (4 panels). $225 for side door wrap. Board is asking to inquire about wrap to side handicap doors. Request for new quote sent. 
7. Ice Scheduler- Peter Olson
-Need ice in date. Pete will ask Mike Flatam for Wehl on dates and ice time. Table to next month. 
8. Game Scheduler- Carl Johnson
-Nothing to note. 
9. Tournament Director- Zac Loughrin
-3x3 Tournament Update. $16,500 revenue. Registration: $10,600. Concession Sales: $5,813.39. $500 Sponsor. Paid out $1,180 in ref costs. 
10. Director of Hockey- Brandon McPeak
-Nothing to add. 
11. Ref Scheduler- Melanie Hirte
-15 registered refs through our program hit their incentive pay. This was money paid back to the refs depending on their current level, use to help compensate for the cost of ref classes etc. 
12. Fundraising Committee- Zac Loughrin/Mara Schulz
-Misty: Brat Fry Update. Home show at the Expo over 2 days. April 18th 10-4p, April 19th 10-3p. $1,847.88 Sales. 236 brat baskets. 62 hot dogs. ($1,428 sales brat/dog baskets).
-Home show: Rate was $2,000 for 1 week. Wanting repeat rental, same weekend for next year 2027, April 16, 17, 18 (will need to be April 23, 24, 25, 2027 due to ice out).
-Waha Performance camp rental, April 9-11th 2027
-Date for Waupaca 3x3 for 2027, April 2,3,4, 2027. 
-Zac: Golf Outing: July 18th. He will start to focus more on sharing that event. Mara: Volunteer Signup is live. 
13. Registrar Report- Cathie Lyons
	- Registration: Open with early bird discount ($100 off July 1st – July. 31st.)
Reference Pricing from 2025-2026 season (24-25 Season) to 26-27 Season. 
	-Rink Rat $125 ($115, 24-25) Keep same pricing for 26-27 Season.
	-Mites $375 (25-26, includes payment for up to 5 Jamborees). ($330, 24-25) Keep pricing 26-27 Season. 
	-Squirts $475, 26-27 Season, ($450, 25-26) ($430, 24-25) 
	-Peewee $525, 26-27 Season. ($500, 25-26)  ($480, 24-25) 
	- Bantam $575, 26-27 Season ($550, 25-26) ($530, 24-25) 
Motion for pricing for 26-27 Season registration to keep Rink Rat, Mite prices the same at last season, and increase Squirt, Peewee, Bantam $25 per level. Keep other fees as is for jersey and cleaning fees. Continue first year registration free for skaters (does not include cleaning or jersey fee). Motion Bob, Second Zac. All in favor. Approved. 
14. High School Coach- Forrest Wright
-Mel H. High School contract meeting set for Friday, April 24 with Rob (Waupaca Athletic Director), Bob and Mel. Current 3-year contract, expired in March. 
15. Equipment/Jersey Manager- Megan Wright
-Mara: Brought in Jersey Samples from Ej’s for both fully sublimated approximately $155 for a pair, and fully sublimated reversible for $115. Contract for 1 more year on current jerseys, this would be an option for next season’s purchase.  
-Mara: 10 sets of youth equipment are paid for, just waiting to pick up bags from Ej’s. 
16. Walk-in Items-
17. Move to closed Session: Survey Results & Executive Board Voting. 
-9:34p Move to closed session. Motion Bob, Brandon second. All in favor. Approved.
-10:03p Motion to come out of closed Session: Motion Pete, Bob second. All in favor. Approved.  
18. Next Meeting
-Date: Wednesday, May 20th 6:30p, due to schedule conflict for majority of the board. 
19. Adjournment: 
Motion to adjourn: Bob, Second Dawson. All in favor. Approved. 
End time of Meeting: 10:09, Minutes Recorded by Mara Schulz, Secretary
