

WAYHA Board Meeting Agenda/Minutes 
7-19-26 6:30pm 
Waupaca Expo Mezzanine  

1. Call to Order: Mara  	
- Time of Meeting: 8:07pm
2. Roll Call:  
3. Present: Mara Schulz, Bob Schulz, Zac Loughrin, Collin Dykstra, Melanie Saykally, Melanie Hirte, 
Pete Olson, Dawson Bohm, Brandon McPeak
Excused Absent: Misty Holzman 
4. Maintenance Report - Courtney Bohling 
· Mara - Berrens Quote for front steps – Berrens will not do the steps; Zac will work on getting a new quote.
· Work Dates: July 25th, July 30th, Aug 27th – Open on Crossbar
5. Approval of last meeting minutes 
	       -     Motion: Mel H, Second: Pete, All in Favor - Motion Passes
6. Walk-in Items: 
· Rental agreement update: Mara to resend rental agreement to group via email, tabled until next meeting
· Sparks Skate Sharpener – Purchased and delivered – not set up yet
7. Financial Report - Misty Holzman 
· Review/Approval of Financials Motion to approve: Bob, Second: Dawson, all in favor – motion passes
· Update from Finance Committee – Sent via email 7/18
· Gas meter: tabled for when Misty is present
· Johnson Insurance – No update yet 
· Budget 2026-2027 - Tabled for when Misty is present 
8. Presidents Report - Mara Schulz 
-    High school contract details
	- Year 1: $15,800, 
- Year 2: $16,800 
- Year 3: $17,800
- Year 4 and Year 5: will be not to exceed $2,000 increase and not to fall below $1,000 increase using your labor statistics PCU 73940713940 
- WIAA gets gate money for playoff games
Motion to approve: Bob, Second: Pete, All in favor- Motion passes		 
9. Ice Scheduler - Peter Olson 
· Fall tune up – proposed dates – tabled for next meeting
· Open skate dates to be available 
· Goalie hours to be available
10. Game Scheduler - Carl Johnson 
	-  	Scheduling meeting in Merril on 8/2 
	- 	 No update on Friday night games from Fox Valley	
11. Tournament Director - Zac Loughrin 
· Fall Frenzy: 8 bantams, 15 peewees, 11 squirts – Not enough kids to make it go - Motion to cancel Fall Frenzy Tournament: Bob, Second: Brandon,  All in favor – Motion passes
· Proposed Fall frenzy 2027: Sept 24th- 26th 2027
· WAHA tournament fees paid for 2026/2027 – need rules submitted to WAHA before they will post on WAHA website
12. Director of Hockey - Brandon McPeak 
	       -      WAHA meeting July 31st and Aug 1st - Grant Mite Equipment to be picked up Aug 1st
	13. Ref Scheduler - Melanie Hirte 
-  Ref meeting to be held again this year – exact date to be released later
14. Fundraising Committee - Zac Loughrin/Mara Schulz 
· Golf outing update – $15,100 brought in for WAYHA
15. Registrar Report - Cathie Lyons 
-     Update on registration numbers – 15 rink rats, 19 mites, 10 squirts,  7 pee wees, 5 bantams – early bird discount still open 
16. High School Coach - Forrest Wright 
- Nothing to note	 
17. Equipment/Jersey Manager - Megan Wright 
     - Nothing to note
18. Next Meeting 
-Date: 3rd Sunday of the month: Aug 23rd - 6:30pm  
19. Adjournment:  
Motion to adjourn: Motion: Bob, Second: Zac, All in favor – motion passes
End time of Meeting:  8:48pm
Minutes Recorded by Melanie Saykally 



