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2025 Board Meeting Agenda

January 15, 2025

Members Present & Quorum Established- Yes
Will, Lindsay, John, Joe, Tone, Jason, Stoney, Shane, Jennifer

Prior minutes approval- Approved

Old Business

e 2024 Tax Return- Ready to file, update in February

New Business
e Financial

e 2025 Financial Summary — Lindsay reviewed current status and upcoming
payments

e 2025 Budget Committee —Will, Jason, Lindsay, and John —

e 2025 Major Purchases- Golf Cart options?, guardian caps (Lion’s Club Grant
application)?

e QOperations

e 2025 Season Spring Registration Dates- Registration is open Updates
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Flag Practice Start- 3/10 6U 1-1/2 hours 8U and 10U Practice will be 2
days a week for 1 hour and half

Flag Games Start- 3/29-5/3

Flag Playoff Tournament- 5/10

Flag Registration Fees and Budget- $125.00

Flag Ages- 6U, 8U and 10U

Flag Ages 7 to 10 competitive, Under 6 non-competitive

7v7 Practice Start- 3/10

7v7 Games Start 3/29-5/3

7v7 Playoff Tournament- 5/10

7v7 Registration Fees and Budget- $125.00 Additional Fee for travel



7 v7 Ages- 12U, 14U 10 games

7v7 Schedule: Travel Tournament 4/25-26 (SLC), 5/3 (Denver)

7v7 Travel — Competitive, select teams

Need to keep sharing information with parents — Facebook posts and
emails
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e 2025 Season Fall Registration Dates- Registration Opens April 19th

o Practice- July 28th

o Games- August 23™

o Play Offs 10/11 & 10/18

o Superbowl 10/25 or 11/1 checking with City

o Registration Fee $225 late $275

o Registration Timeline- July 15 for jerseys payment increase $50 July
16™ Registration closes August 9
In person sign ups- More in person sign ups at different locations
Parent Meeting- April 16" checking for availability at GJ High School
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e Structure
o Division Discussion- Review of Numbers
o Confirm Delta/Montrose structure
o Proposed to review: 3/4t, 5t/gth 7th & 8 divisions

e Equipment-
o New Equipment Inventory Software (Helmet Tracker) — Purchasing at
end of January
o Pad hand out schedule and make days- August 2"Y/ make up day August
9th
o Inventory- Need to set a date for March at next meeting
o Golf Cart/Trailer -Shane searching, Kate emailing Lincoln Park

e Coaches- Limit 3 new applicants for coach positions + existing coach for
interviews

e Scholarships Spring Season- No funds for scholarship in spring. Payment plans
available.

e Spring Season Officials — Talked with CMU coach about redshirt players.
Reached out to John Marshall to try and recruit officials from CMU student
body. Will spoke with Paul Cain about official’s pay rates compared to JV ($75)
and Varsity (594).

e  GVYF Office- Possible move, looking at new buildings — 4 possible locations.
Try to set up showings through Joe. If we stay in current building, will have
new lease agent for rental contract.



VI.

VIL.

VIII.

Other Committees

Legal
o Bylaw Updates-
o Title ix complaints look into this information.
o Add to bylaws-
o

Public relations-
o Marketing/Advertising- Ways to reach more people
a. CMU Marketing Interns
b. Radio Commercials — Jason meeting with MBC Grand 1.22.2025
o Website Crossbar
o Affiliations
o Reach out to high school coaches for:
a. Support for youth coaches
b. Youth camps in summer
c. GJHS (Kate), CHS (Will), FMHS (John), PHS (Will)

Board- Two applicants joined to discuss their interest in joining GVYF board of
directors
o Christopher King — Experience with other non-profits. Looking for ways
to give back to community. Willing to help in any way.
o Rachele Stogsdill — Experience with Grand Mesa Little League. Kids are
more involved with football and wants to help in any ways she can.
o Both approved unanimously

Sponsorship Opportunities -Will

o Highline — Interested in sponsoring GVYF. Jason will follow up with
sponsorship levels.

Fundraising — Chocolate for Spring, Fall- 360 send emails, golf tournament, poker
tournament, Bingo

Strategic Planning- Joe plans to step down from board after the spring season. Need to
identify new board member to be over officiating.

Close of meeting adjourned-

Next Meeting February 19, 2025



