RAYHA Board Meeting Summary - October
20, 2025

Motion Updates

It was confirmed that all coaching positions are filled, including assistant coaches for the
C-Squirts. No further action is needed regarding coach approvals.

Gambling Business

e September numbers were lower than expected, with a deposit check of approximately
$4,500.
Year-to-date revenue is progressing as expected.
A bingo hall event was highly successful, with potential for monthly recurrence.
Another location expressed interest in partnering, pending their gambling manager
situation.

e There was discussion about advertising product bingos more effectively, potentially
through team calendars and social media.

e A request was made to update the information on the RAYHA website.

Year to Date Financials

Income included gambling checks and registration fees.

Expenses included utilities, coach reimbursements, software, and player development.
Net income was positive, although lower than the previous month due to a smaller
gambling check.

The organization continues to receive income from bank interest.

Ice payouts for October will be reflected in the next report.

There are some outstanding payments from October 15th.

Domain renewals need to be reimbursed, and default credit cards need to be updated.

Unfinished Business

e Booster Club Updates:
o An agreement was reached with the boys' boosters for a buyout allowing all
youth players in RAYHA jerseys to attend boys' hockey games for free. RAYHA
and the boosters will each pay approximately $350.



o Benefits include a full-page ad in the program, logos on warm-up jerseys and the
game day lineup roster, logo on the sponsor banner, sponsor recognition during
home games, and logo on the livestream wallpaper.

The registration page will be used to provide a list of eligible players.
The Marauders boosters are also being approached with a similar request for the

girls' teams.
e Tryouts:
o Feedback was solicited on the tryout process, including registration.
o The process was similar to last year, with three groups.
o There was some confusion about group assignments after day two.
o A suggestion was made to split squirt-level tryouts into upper and lower groups

after the first session for better evaluation.
The possibility of reducing the number of tryout days was discussed.
A question was raised about players missing tryout days and the potential for
players to be placed on lower teams.
e Team Placements:
o Discussion on difficulties with crossbar not supporting shuffling around.
o Individual pricing of mite teams made things tricky.
o Suggested doing offers for mites to simplify the process.
e Warm-up Ice:
o Discussed reducing September ice time at Roseville.
o Suggested giving a bigger window to release teams.

New Business

e Coaches’' Bags:
o There was a discussion about providing coaches' bags to Roseville coaches.
o Clarity was sought on the inclusion of Marauders coaches in this initiative.
o The possibility of offering a stipend to Roseville coaches to purchase their own
bags was suggested.
o Alist of Roseville coaches will be compiled.
e DNS Issues:
o All domains are now managed in GoDaddy.
o It was requested that the DNS information be put on the shared drive.
e Jersey Design Fee:
o A motion was made to pay Jeremy Lundquist $300 for jersey designs.
o The amount of time put in by the designer was discussed.

General Updates

e D2 Update:
o Game schedules are still pending.
o Waivers are being reviewed.



o Game sheet codes were communicated.
e Capital Improvement:
o There is approximately $4,000 remaining for 2025 and approximately $23,000
through 2027.
Suggestions were requested for capital improvement projects.
Ideas included improving the rink board and locker room board situation, a mural
on the outside of the building, and a space heater in the penalty box.
o The possibility of an electric heater was suggested.
e Boys Hockey:
o All travel team coaches are set.
o There is one remaining waiver.
o Roster sizes are small due to injuries and other factors.
e Girls Hockey:
o 10U and 12U are up and running.
o There is a tournament issue with 12A.
o A manager's meeting is scheduled.
o 15U tryouts begin on November 1st.

o Mites are up and running.

o All teams have coaches and managers.

o Intro starts on November 1st.

o Mite skills sessions have started.

o Website updates are needed for level coordinator information.

o There was discussion about the skill level spread in Mite 1 and 2.
e Registration:

o First payments went through on October 15th.

o Follow-ups are needed for missing payment information.

Adjournment

The meeting was adjourned.

Motions
Motion Mover Second Result
Approve page one and one and a half (September actuals) Phill Candice Passed
Approve The check registers of all gambling fund accounts, Phill Chaz Passed

reconciliation of bank statements and gambling funds,
monthly activity and tax returns, lawful purpose rating,
schedule C and F.



Approve allowable expenses for the month of November
Approve finance statements for the month of September
Pay Jeremy Lundquist $300 for jersey design fees for

2025-2026 jersey designs
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