September 22, 2026
Start Time: 8:30 pm
Attendees: Cindy, Carmine, Mark, Brian, Bob, Natalie, Rose, Annie, Nicole

Mark - President Report

Possible travel dates for tryouts

13th 6pm 3/4th girls and 7pm 5/6th girls
14th 6pm 3/4th boys 7pm 5/6 boys

15th 6pm 7/8th girls 7pm 7/8th boys

Just added 6-7 13th Freedom so 3/4 girls have hoops that lower

Uniforms - got samples, like quality, minor changes from last year but with
new vendor, girls cut, get samples for trying on

Rec numbers low- maybe send flyers home
Ed Conlan to assign refs 12 per game to assign $60 per game

Bob - VP Report
- As of now three families have reached out for financial assistance.

Like years past | sent them a link which allows them to register for rec
for $100.



- Current Travel Numbers
Girls - 44 / Boys 66 (last season girls 55 / boys 87)

GIRLS
3rd - 8
4th - 3
5th -7
6th -7
7th -7
8th - 12

BOYS

3rd - 10
4th - 10
5th - 14
6th - 6

7th - 11
8th - 10

Current Rec Numbers
K-2 - 28 (last season 100)
3-8 - 51 (last season 264)
HS - 8 (last season 53)

- Early bird pricing ends 10/3
- Registration closes 11/7

- Need to male sure parents need to stay at all practices C Div and
K/1/2

Nicole - Rec Director
e Encourage travel players to do rec
e Getting feedback on travel being too expensive
e Offer to play rec for discount



e Pricing- leave registration the same next year if we have the funds,
reevaluate at end of the season

e Mark mentioned FDU travel tournament week or two before Turkey
tournament is just one day 2 games

Dave - Treasurer Report- not here

Cindy -
e Aux Gym is reserved for travel try outs
e Working on permits for gym space
e Waiting to talk to Star of the Sea and seal the deal on that contract

Brian - Fundraising

Shawn - Equipment - cage from Cozy moved to White Rock Storage
Replace cages with more durable ones (Dave made order one one last
year)

Annie - Uniforms-

These are just some things that | have thought about, obviously
doesn't need to be figured out at the meeting, but maybe use this as a
checklist.

Uniform design

e Are we keeping the same uniform as last year?
e |f changing, approve the design, colors, numbers, and logo.
e Make sure boys/girls and different age divisions have a consistent look.

Uniform budget
e Cost per player
e What is included: jersey, shorts, shooting shirt, etc.
e Discuss expected replacement/extra uniform costs.

Sizing process

e Should we ask for samples to make sure we don’t have the same sizing issues as
previous years.



e Decide whether you will use sample sizes, measurements, or both.
e Important: Have coaches/parents verify sizes before the order is submitted.

Ordering deadline

e Set a “uniform order must be finalized by ___” date.
e Build in enough time for production, shipping, and mistakes/replacements.

Extra uniforms

e Decide whether the board will purchase a small number of extra jerseys in common
sizes.
e Have a plan for lost/damaged uniforms

Distribution

e \Who hands uniforms out?
e When?

Mike - A Division-

Rose - B Div has some rules changes will send to Bob
Dan - C Div

Natalie - K/1/2

Matt - HS n/a. No concerns. HS registration will lag behind, as always. But
shouldn’t have any problem getting the usual number of kids.

Dave - Boys Travel

Carmine - Girls Travel

Follow up To Do’s

3 nights at HS Week of Nov

15th meeting for coaches after try outs

Meeting on Tuesday Oct 20th

Meeting adjourned at 10:04 pm






