Basketball Agenda

Tuesday, December 3, 2024

Meeting began 8:50: Bob, Cindy, Rose, Natalie, Anna, Mike, Dan, Dave, Adam, Nicole, Mark

Mark - President’s Report

Bob -

VP’s Report

Discussed what the JBA can do for the Bonins- gift cards to local restaurants

Motion for $500 for food motion approved unanimous

Teams will be contacted by end of the week

Discussed JBA store item markups 10% across the board

New logo shown

Travel teams look at uniforms to make sure of fit

Sponsors for rec uniforms discussed

Discussed presenting the $200 businesses at the High School games. Ask Mark about
how football does it.

Dave - Treasurer’s Report

Went over Budget

Possible spends

Rebranding, playoff shirts with champions on back, videos of games footage and 5 min
highlight recap with music for travel teams and rec playoffs

e Tshirts playoff championship vote-all in favor except 1

Game videos rec playoffs 6 in favor 4 against- check with missing board members for
final vote

Rec rebranded tshirts- all in favor

Game videos for travel $750 stipend per team- all in favor

Coaches receive reimbursement for up to $100 for end of year party per coaches
discretion- all in favor

Cindy - Secretary’s Report

e boys travel schedule not in yet so scheduling after this week isn't done yet for
travel

e coordinators please check facilities calendar before making schedule

e Will check on Cozy Lake time to be changed for Natalie to 5:00

e Trave Home games Girls 4,56 Thurs and Sat morning MS
Boys Tues 5 and 6 MS/ Thurs WR 3 and 4 boys home games



Nicole - Director’s Report
- Rec splitting of time. Free app was not effective. We need to come up with a fair system
for each division. Use sheets created by Mark to make sure playing time is equal.

- Coaches need Rutgers cert- Dec 17th virtual

Adam - all good

Brian - Fundraising Report
- 13 sponsors

Anna - Equipment- all good

Mike - A Division Report
- Girls draft completed on 12/2. Boys draft scheduled for 12/4.
- 4 head and 4 assistants for girls. Rosters submitted on 12/3.
- 5 head and 5 or 6 assistants for boys. Rosters to be submitted on 12/5.
- Working on practice schedule and will finalize after boys draft.
- Do we have a game schedule generator anyone has used?

Rose - B Division Report

- No Draft?

- # of coaches (Head/Assistant)
Dan - C Division Report

- No Draft

- # of coaches (Head/Assistant)

Natalie - K2 Report

Matt - HS Report

Dave - Boys Travel Report



Carmine - Girls Travel Report



