Meeting Minutes
May 9th, 2023

[. Call To Order 11:40am
Il. Role Call Present: Rich Brouwer, Pat Perry, Brody Welte
lll. Hockey Director update

1.

Coach Rich -
A. Team selection - Process needs to be revised for future.
B. Budgets proposed

IV. New Business

1.

Finalize Budget for Teams
A. Budget approved - unanimous
B. Practice Schedule - approved

Team Situations

A. 10U - Meeting with be scheduled to work with parents

B. 14U/16U - Plan in place to offer spots to fill both teams

C. Practice/Development Squads - Spots will be offered to specific players based on
coaches input

D. 12U Teal coach - Actively recruiting a coach

Alliance NC Team

A. Do we want to join? - Pros and cons discussed

B. Process for tryout recommendations? - Alliance will facilitate
C. Board approves to join

Board Position
A. Introduced Bruce McKinney - UNCW Professor with extensive youth hockey
experience

Change the Game
A. Final vote to approve
B. Vote to approve - will start June 1st for rostered player

Next Meeting scheduled for early June



