PJIF Board Meeting
10 March 2026
Attendance: Lisa Seifert, Jimmy Haney, Brad Peterson. Devin Peterson, Tricia Bamford, Kristen Schofield, Jenny Burkhart, Lori Harold, Lindsay Thompson, and Jess Bell
Absent: Carlos Villa
Call to order of meeting at 6:02pm
Motion to Amend Agenda and Approve Minutes: Lisa Seifert made a motion to add a financial section between existing items two and three on the agenda, which was then seconded by Devin Peterson. All in favor. Motion passed.
 Motion to approve the meeting minutes from February 19th made by Lisa Seifert and seconded by Devin Peterson. All in favor. Motion passed.
Old Business
1. President
a. Kristen Schofield as new Treasurer. Kristen was on call tonight and has full information to onboard and complete the volunteer application, background check, etc. She will start all of it on 1 April 2026 for the next season.
2. Vice President
a. Angel Scholarship
i. Not yet completed, Jenny Burkhart to complete
3. Communication
a. Tryouts, Spring Break schedule, Goalie Practice will all be pushed out this month via social media and membership emails
4. Scheduler
a. Mike Samis is interested in the Travel CiC position.
b. Board to chat in board chat/email to discuss list of duties to be shared and completed by House CiC and Travel CiC for the following season.
5. Sponsorships
a. Pensacola Sports Image- completed per Lori Harold.
b. Sponsorship Tshirt
i. To work with Jimmy Haney on completing Tshirt design and then sending it to Stadium Apparel
6. Registrar
a. Paul Miller to be Student Coach Coordinator
i. Still would like to take on this role, but has not heard from Carlos since last meeting about agreeing to take on this role.
ii. Paul stated that he will work on this over the Summer and start this Summer at Pelham’s travel practices to implement some of the new organization/training for student coaches.
iii. To use personal email address. Knows he can attend all board meetings but is not required. Board to contact him in June to attend first board meeting to start regular communication.
7. CiC
a. Training Aid vs Coach Jackets
i. Jimmy Haney purchased Mike Samis training aids since no communication was made from Carlos Villa on this discussion.
1. Jimmy was requested to put in reimbursement for that purchase
b. LTP
i. No communication between Carlos Villa and Linsday Thompson regarding the end of the season
1. Lindsay to complete this task on her own while on boarding Carrie Ann as new LTP coordinator. Start moving players to appropriate house teams for next season and communication with all parents.
8. Treasurer
a. 1 April 2026 Kristen to complete all onboarding forms
New Business
1. President
a. 14u Tryouts with two teams for 2026/27 season/Travel Tryouts 
i. Mike Samis- higher level team and Brad Peterson- lower level team
ii. Check in table at tryouts (for all ages)
1. Make sure players are registered and paid for tryout, parents handed flyer regarding tryout policy about deadline of when to hear from coach, cost, and intended declaration of level for each team
a. Jess Bell to create flyer for handout
2. Parent meeting prior to first day try out is encouraged by head coaches
iii. Notification Policy from board to be sent to Travel Head Coaches
1. Lisa wrote policy and will send to head coaches 
2. Follow up from coaches/team managers to board to make sure all players were notified of try out outcome
b. Registration Fees for 2026/27
i. Lisa sent board email with spreadsheet of cost breakdown
ii. Motion made by Lisa Siefert to keep the $750 house dues but to increase the travel fees to $1200 (+$175) for the 2026/27 season. Seconded by Devin Peterson. All in favor. Motion passed. 
c. End of the Year Party
i. Lori Harold to replicate existing RSVP form, edit date and time, and send to membership
ii. Devin Peterson to post invite and create event on FB
iii. Lori to call RFBF contact, Megan, about food prices clarification
iv. Lisa to send email invite to membership
v. Lisa to print student coach certificate (12) and present to those in attendance at party
vi. Coaches Gifts
1. Lisa motion to spend up to $600 on coaches and team managers gifts. Suggested engraved coffee tumblers. Motion seconded by Jimmy Haney. All in favor. Motion passed.
vii. Order Mark Schofield, 12u travel coach jacket
1. Tricia to complete purchasing him a XL jacket
2. Vice President-none
3. Secretary
a. Parent Survey Responses
i. Summary email to be written by Jess Bell and sent to membership.
1. To clarify ice time questions, “home” ice is Pelham, time/schedules not up for negotiation with Bay Center
4. Scheduler
a. Travel Try out link, continue to push out
5. Equipment
a. End of the Year Medals
i. Ordered
b. Storage Locker
i. Sprax machine, Summer pucks and LTP bags (March 29th) to go in locker
6. Sponsorships
a. Election Plan
i. Schedule:
1. March 2-13th accept nominations
2. March 14-17th nomination acceptance/declines and bio submissions
3. March 19/20 email and post nominees and bios
4. March 23-April 6th run election
ii. Election runner website is set up and started per Lori Harold
b. Eligible Candidates for Board Members
i. Per bylaws no LTP parents can be nominated due to not being full PJIF members. Lori Harold to reach out to LTP name nomination and reference the bylaws that they cannot be on the list of candidates.
7. Communications
a. End of the year party and Travel Try outs
i. Send out information on socials
8. Treasurer
a. Financials sent out on 10 March 2026. No further questions.
9. Registrar- None
10. CiC- None
11. Open Forum- None
12. Next meeting schedule
a. April 11th at RFBF, end of the year party
b. April 23rd, hand off meeting, time and location TBD
Motion to adjourn meeting made by Brad Peterson and seconded by Devin Peterson. All in favor. Motion passed.
Meeting adjourned at 8:04pm



