PJIF Board Meeting Minutes
19 Feb 2026
Attendance: Jess Bell, Lisa Seifert, Jimmy Haney, Jenny Burkhart, Brad Peterson, Lori Harold, Lindsay Thompson, Carlos Villa, and Kristen Schofield (until 6:28pm)
Not in attendance: Devin Peterson and Tricia Bamford
Call to order: 6:02pm
Motion to approve meeting minutes from 27 January 2026 made by Lori Harold and seconded by Brad Peterson. All in favor. Motion passed.
Motion to move Kristen Schofield’s introduction as new candidate for treasurer position to the top of the agenda made by Lisa Seifert and seconded by Jenny Burkart. All in favor. Motion passed.
Board was introduced to Kristen Schofield and asked questions about her background in relation to the treasurer’s position. Kristen is aware of all commitments to the position and had no further questions for the board at this time. Kristen logged off the meeting call at 6:28pm.
Motion made by Brad Peterson and seconded by Jenny Burkhart to officially assign Kristen Schofield as new treasurer for the 26-27 and 27-28 seasons. All in favor. Motion passed.
Lisa Seifert to call Kristen about board decision. Kristen to work with current treasurer, Tricia Bamford, to start the process of the new role. Lindsay Thompson to reach out to her regarding background check- to be done as early as April 1st.
Motion made by Lisa Seifert and seconded by Lori Harold to add to the registrar’s agenda items: Student Coach concerns due to lack of training and idea to split the CiC position for house and travel for the 26-27 season. All in favor. Motion passed.
Old Business
1) Registrar
a) Dennis Peters update for LTP Coordinator Position
i) Dennis has not started any process to complete volunteer registration, background check, etc. 
ii) Lindsay to reach out to him tonight/tomorrow to let him know that he needs to start the process, and if he is no longer interested the board will make a request to fill this position through membership email and social media.
(1) Lindsay posted in Board chat on 20Feb2026 that Dennis confirmed he still would like the position and will start on the registration process today/this weekend.
b) Coaching jackets versus training aids – Carlos to respond to Lindsay
2) Sponsorships
a) Jenny to text Lori a photo for Pensacola Sports and then Lori to send to the company of proof of logo being used.
3) Treasurer
a) Angel Scholarship award money sent to the family already per Tricia. Jenny Burkhart to print out on cardstock the award and have Brad give to the family on Tuesday 24Feb2026. No social media posts per family’s request.
4) Coach in Chief
a) Student Coach Coordinator position opening- to speak to Paul Miller tonight via text
b) House Coaching staff and LTP new grads lack of communication
i) Issue lies within the new LTP grads having less skill than the established house players and coaches having an overwhelming skill discrepancy causing issues on ice.
(1) Carlos Villa stated for the remainder of this season no further LTP players will be moving to house. At the end of the LTP season he will tell them for next season if they should be LTP again or register for house come the opening on the 26/27 season.
(2) Carlos to re-evaluate for next season how to make transition of LTP graduates to house teams better.
New Business
1) President
a) Travel Sign Up for Tryouts
i) To duplicate form with this season’s information from last year’s form
ii) Cost to be $50 per player
iii) Requesting Devin push out information of tryouts/image on social media about this once a week at minimum and also send via membership emails.
iv) Motion made by Lisa Seifert to approve the $50 per player cost and all information about travel tryouts- dates/times. Seconded by Lori Harold. All approve. Motion passed.
b) 2026-2027 League Budget
i) Budget created by Lisa and sent to board tonight via email.
(1) New additions to budget: 8u travel team (split 3 tournaments amongst players), house team registration fees stay the same, Travel fees increase by $175/player total of $1200 for travel player registration
(2) Board to look over budget and set to make motion for approval next week. (in google calendar to remind)
ii) Goalie Clinic Sign Up
(1) Jimmy to create form next week
(2) 6-8 shooters needed per Zach West, Jimmy to coordinate players
iii) External Coach Application
(1) Lindsay Thompson to make application and send out
(a) Per board google chat this was completed on 20 Feb 2026.
iv) End of the Year Party
(1) Lisa requesting secretary, Jess to call Red Fish Blue Fish and request date of April 10th or 11th
(a) Per Google board chat- Jess contacted Red Fish Blue Fish, Megan, and secured April 11th 11am-2pm.
(b) Tricia Bamford paid $300 deposit for event on 20 February 2026
(c) Jess sent price breakdown to board for approval of amount of food/prices
2) Vice President- None
3) Secretary
a) Consider sending membership an anonymous feedback form to evaluate their perspective on the season using a rating 1-5 system. Using survey monkey to collect responses anonymously 
i) Jess to send list of potential questions to board for approval this week
4) Equipment- None
5) Sponsorships
a) Lori Harold to send out an update of volunteer hours to team managers and create list of memberships that did not fulfill the hours and will need to pay the $100 volunteer fee
b) Sponsorship membership tshirts
i) Lori to email all sponsoring companies to request logo images
ii) Lori to create shirt with Lisa Seifert to be sold on the Stadium Apparel website and then website link to be sent out to membership and socials
6) Coach in Chief
a) Travel Coaches for 2026-2027 season complete
i) 8u travel- Connor Amundson (will also have 8u house)
ii) 10u travel - Zach West 
iii) 12u travel - Mark Schofield
iv) 14u travel - Brad Peterson 
v) 14u travel Team 2- Michael Samis 
vi) 16u travel - Jason Foster 
(1) Motion made by Jess Bell and seconded by Jimmy Haney to approve travel teams’ head coaches from list above. All approve. Motion passed.
b) 8u Travel Evaluations
i) Date to be 15 April 2026 during regular practice time for 6 and 8u house. No evaluation charge.
7) Registrar
a) Student Coach Concerns due to lack of training
i) USA hockey rule for student coaches states that all student coaches needed to be trained by CiC. No PJIF training has been done since the beginning of the season for newer student coaches.
(1) Text message from Paul Miller received during meeting and agreed to Student Coach Coordinator position. Motion made by Jimmy Haney and seconded by Lori Harold to approve Paul Miller as the Student Coach Coordinator for this season and next. All approve. Motion passed.
(2) Lindsay and Carlos to speak with Paul about these concerns and help him with his new coordinator position.
b) Splitting CiC duties between house and travel side of the league
i) Due to overwhelming duties in summer time regarding coach communication, coaching credentials, bylaw information and communication from USA hockey, SAHA, and SAHOF: suggested create a CiC for House and CiC for Travel
(1) Travel hockey director position already exists in out PJIF bylaws. Lisa suggested Mike Samis to take lead on the travel hockey CiC for the league. Jimmy stated he will reach out to Mike next week.
(2) Carlos to help Lindsay as much as possible in the off season regarding duties listed above.
8) Open Forum- None

Next meeting scheduled for 10 March 2026 at 6pm, virtual

Motion to adjourn meeting made by Brad Peterson and seconded by Jimmy Haney. All in favor. Motion passed.
Meeting adjourned at 8:19pm

