PJIF Meeting Minutes
18 November 2025

Attendance: Jimmy Haney, Lisa Seifert, Jenny Burkhart, Carlos Villa, Brad Peterson, Lindsay Thompson, and Jess Bell
Not in attendance: Lori Harold, Devin Peterson, and Tricia Bamford
Call to order: 6:25pm
Motion to approve of meeting minutes for 28Oct25 made by Lisa. Seconded by Jenny with the addendum to the minutes that $100 credit is applied to the whole team if ALL coaches from that team decline the coach jackets. Motion passed with addendum to be made.
Motion made by Lisa to add financials to agenda. Jenny seconded. All approved. Motion passed.
New Business
1. Financial
a. Billing discrepancy between Bay Center and PJIF. Bay Center appears to be rounding up compared to years past with rounding down. Fifteen minutes in between practices are listed as NOT billed, but it is in the bill for zambonie time.
b. Lisa to request an in person meeting with the Bay Center to discuss billing for the October ice that was already paid by Tricia.
c. Storage unit monthly cost is $240.90 ($28 promotion fee and $212.90 per month). Online the same size unit is listed as $126 per month
2. Registrar
a. Christmas Parade
i. Offer trailer area to younger kids, and others to walk/roller skate
ii. Lori to make sponsor cards to toss out during parade along with free donated stress balls
iii. Teams to bring candy supplied by parents to also toss out
1. Lindsay notifies teams of these candy donations in membership email along with parade sign ups
b. Website Update
i. Lindsay to schedule zoom call to clean up sections on website
c. Dues for 2025 changes
i. $52-172 is what coaches spend on coaching leveling credentials per year. Wanted this noted so we can cover them in dues next season and add to financials
d. Suggestion of PJIF board position description to this year and duties. What they want continue with next year and what duties can be delegated to a different board member. To better set new board members up for success.
3. Coach In Chief
a. Student coach concerns/complaints
i. Students not being utilized correctly and causing team practice issues.
1. Carlos sent email about student coaches and requested a zoom meeting with them all to be clear about expectations for them and what not to do on the ice
2. Idea for coaches to request student coaches only via form and outline specific needs for student coaches of what they will be doing at practice to help
a. Discussion of having an appointed volunteer person to communicate about this form, make sure coaches are utilizing it correctly and help with coaches understanding how they can use students more
b. Coaches meeting
i. Planning for early December at Bay Center or via zoom
1. Carlos to set date and communicate with coaches
a. Further discuss student coach issues and find volunteer for student coaching form
4. Sponsorships
a. Little Cesars
i. Profit of $500
ii. Continue to push on Social media and via email
1. Ask Devin to start creating a posting schedule x3 per post
iii. Closing 3Dec2025
b. Pensacola Sports Grant
i. Applied for $500- waiting to hear back
Jimmy motioned to add to agenda regarding scheduling new business. Jess seconded. All approved. Motion passed.
1. Scheduler
a. 25Nov25 figure skaters gave up 3-9pm ice time
i. Jimmy to set up schedule and sent out via the board chat for approval for power skating practice
b. 29-30Dec2025, 1215-1415 open ice time.
i. Jimmy to create schedule for this ice time regarding ice touch schedule.
1. Could be utilized as extra cost power skating practice. Money to go to scholarship fund.
2. President
a. League Dues
i. Start to break down this season’s cost so we can add them to dues next year
ii. Printed league guide books/website updating
1. Suggested to break down sections and each board member update the section assigned
2. Guide books/packet to be emailed to coaches and team managers
iii. Game Day Ice Use
1. Saturdays, no locker room access, waiting to hear from Bay Center
a. Also, bring this up when Lisa meets with Kenzie regarding ice payment financials
Brad made a motion to add to the agenda regarding Tampa game play and Daniel D. player change of practice request. Jenny seconded motion. All approved. Motion Passed.
1. Vice President
a. Lakeland, FL (near Tampa) Junior Mocs vs. PJIF in anytime from December-March. 10-14u travel team opportunities. Brad to get updates from Mocs organization and supply it to board and be sent out to teams.
b. Father of Daniel D. requesting player to attend 14u travel practices instead of 12u house
i. Player is a travel 12u player for Birmingham Bulls and practicing with 12u House now. 
ii. Board agreed to offer Daniel to practice with 12 and 14u house teams to further development. Brad to communicate with player’s father.
Open Forum- none
Next meeting scheduled for 17Dec2025 at 6pm, virtual.
Motion made by Brad to adjourn meeting and seconded by Jenny. Motion passed.
Meeting adjourned at 8:30pm.
