PJIF Board Meeting
8 January 2026

Attendance: Lisa, Seifert, Jimmy Haney, Lindsay Thompson, Jess Bell, Carlos Villa, Lori Harold, Brad Peterson, Devin Peterson, Jenny Burkhart
Not in Attendance: Tricia Bamford
Call to order at 6:02pm
Motion to approve meeting minutes for 17Dec26 made by Lori Harold and seconded by Jenny Burkhart. All in favor. Motion passed. 
Financial overview sent in from Tricia Bamford. No questions or discrepancy. 
Old Business
1. Coach in Chief
a. Jackets ordered in December
b. Mid season coaches meeting not scheduled. Planning on communicating this week to set up meeting with coaches.
2. Equipment
a. Food Drive- no movement. Table for February.
3. Registrar
a. LTP Update
i. Coach Mike took over as LTP coach. He has been evaluating players and moving them up to house teams. Parent communication has be completed.
New Business
1. President
a. Play up Policy
i. PJIF follows the policies from these organizations to determine if play ups are allowed. USA Hockey, SAHA and SAHOF. PJIF will communicate in March with the CIC for SAHOF for further understanding of the policy.
1. PJIF website has links to all three organizations’ policies.
b. Second Ipad for league
i. Use league funds to purchase a second ipad that can be used for overlapping travel teams’ host weekends. Spending approximately $230-250 from ipad and protective case. Motion made by Lisa Seifert and seconded by Jimmy Haney to purchase said Ipad. All in favor. Motion passed.
c. Treasurer Application
i. No applications have been sent in. Request that Devin Peterson to follow up with social media advertisement of position. Also, communicate with person who see a FB inbox message about the position opening.
d. Season 2026-2027 budget
i. Lisa Seifert sent spreadsheet to board for a preliminary budget for next season based on this season and assumed changes. Lisa Seifert to communicate with Tricia Bamford to go over the budget and change anything.
2. Scheduler
a. March Practices/Spring Break 
i. Adding stick and puck along with power skate
b. Travel Evaluations
i. Planned for end of March/April 
ii. Table 8u try outs for next meeting
c. Parent vs. kids
i. Planned for end of April
d. Coach evaluation forms
i. 24 submissions received 
1. Waiting for 8u and 10u travel submissions
2. There will be an enforced deadline this year for submitting a travel coach position
3. Registrar
a. LTP administrator 
i. Speaking to someone who is interested. Table this until more commitment is shown by the person.
4. Scholarships
a. Sponsor “Pensacola Sports” to add logo to our PJIF website
i. February house games, share logo of this sponsor on social media when announcing games information.
5. Open Forum- none
6. Next Meeting scheduled for 27Jan2026, 6pm virtual
7. Motion to adjourn meeting made by Jimmy Haney and seconded by Devin Peterson. All in favor. Motion passed.
Meeting adjourned at 7:15pm

