
Comets Town Hall Summary 
March 5, 2025


Total Attendees: 23
7 Board Members
16 Community Members

I. Learn-to-Play Feedback
A. Solid State (SS) was not as good as parent volunteers
1. Didn't do well with little kids, the parent-run LTP session(s) was much better; 
a) Will we use SS again next season?
2. Spent the first fifteen minutes of each session planning the session
3. High school kids don’t know how to corral little kids
a) High school kids are from Worcester; employees of SS
4. Drills are too hard; appropriate for Mite level, not LTP
B. Parent-run LTP was better
1. Parents relate with kids because they are parents and understand what kids are likely dealing with 
a) Maybe we should have a LTS vs  a LTP program (20-minute session)
2. Use SS because parent volunteers are tough to get consistently; or not enough parent volunteers for the number of kids who participate 
3. Parents are welcome on the ice during LTP with SS
C. SS did great with instruction - high school kids didn’t translate the drills for players
1. Recommended Comets guide SS in the drills and skills we want our players to learn 

II. Roster Size
A. Mite 1 had a roster of 10 was tough with 5 kids in club 
1. 15 of 24 games had to get callups
a) Was a consistent core 4 kids showed up
B. Floated idea of an attendance policy 
1. 60% of practices to play in games
2. The policy is not to discourage people from taking up other sports, penalize players for family/religious obligations, illness/injury, other sports and pursuits, and other reasonable reasons for missing players
a) Kids need to communicate with coaches so coaches expectations are set as to what a player can and cannot do
b) Some club players use Comets as a “place holder”
(1) The policy is intended to set Comets attendance expectations for these players
(2) Eliminate abuse against the team
c) Some thought the policy was a positive step even though less enrollment
(1) No enrollment problem at the Mite level even if less than 60 players
d) Policy might impact older kids who have much more going on in their lives (See Sec  II, Part B, Point 2 above)
C. How teams are formed depends upon the number of players we get at each level
1. More of an art than a science at that point
D. Getting coach feedback before placements to see who is likely to participate on a team versus a club so teams can be balanced consistently during the season

III. Goalie Mentorship
A. Hard to get to Goalie Clinics, Stop-It (Marlborough) was great
1. It helps to have a community for goalies can train and share game experiences
a) Help keep goalies engaged in the position
b) Promotes engagement and mitigates players “fading out” of the position
c) Risk leaving the program
B. Have goalie advisory/development program and need help with it from parents 
C. Next year, try to have two goalies per team
1. Foster camaraderie between them
D. Not having a goalie on BTM2 meant they couldn't do a tournament
1. Kids might leave because of the experience

IV. Coach Support Group
A. Need to provide more support early in the year
1. What practices are supposed to look like
2. Better communication so new coaches know what certifications they need to coach 
3. We will try to address this in late summer or in August 

V. Girls
A. Many of the girls don’t want to necessarily play with the boys 
B. Girls' program needs attention 

