May 26, 2026 EYHA Mavericks Board Meeting

Attendance President-Brian Terell MAVS-Jim Schwinne and Joey Recktenwald
VP-Aaron Pinion Travel Coordinator-Mark-Syvert
Director-dererny-Ress Volunteer Coordinator-Howard Rudolph
Select Coordinator-Ryan Utt Fundraising Coordinator-Kelli Ensman
Treasurer-Ryan Mathews Jersey Coordinator-Mary-Stueke/Nikki Yoder
Secretary-Maddie Hamilton Scheduler/Reg-Jodie Robinson
Social Media Coordinator-Beminic-Sanzene

Brian Terrell, e Next meeting: 6/23 6:30
President e Have 9 nominees
o Need a volunteer coordinator nominee
Aaron, °
VP
Maddie, e Minutes from April approved
Secretary e Mavs Day 8/16, BAM-4PM

o Will send out an invite email next week
4 teams per age group (8/10U, 12U, 14U, HS)
Raffling parking spots, CBJ items
Egelhoff pop-up shop
Offer $2500 for event sponsor
Food Trucks
Vertical Raise
Offered Orioli & Hannahs tables to connect with families
m Hannahs will maybe do a hydration/snack station
e CPR/First Aid
o Need each team to have a representative
o They need to complete the virtual portion on their own
o Taylor will donate dummies & in person instruction
o Motion for EYHA to cover virtual portion and cert card costs ($37
class/$38 cert card)
= Unanimous yay, none nay
o Will talk to Taylor about stop the bleed kit and training

o O O O O O O

Jeremy Ross,

Director
of Hockey
Operations
Ryan, e $330,000 on hand
Treasurer o all bills paid to date




o Next bills will come for summer camp ice
26/27 Forecasted budget (attached)
25/26 Budget closed out (attached)
Requested MHR addition to budget ($250)

o Unanimous yay

o None nay

Joey, MAVS Rep

Jodie e Working on September
Scheduler/ o Sentin ice requests
Registrar o Was too detailed, requested a new request
o We have too much ice and JR is applying the breaks
e Will enter team rosters as team 201X
Mark, °
Travel
Coordinator
Ryan, °
Select
Coordinator
Dominic, °
Social Media
Coordinator
Howard, e Requesting a follow-up mail for nominations
Volunteer o He will train the new volunteer coordinator
Coordinator
Nikki and Mary,
Jersey/Spirit e Next year will be team budget
Wear Co-Coord o No team stores, it created more issues due to 4 vendors
o Mezzanine will be where we hold it
o Back to back days for try-ons
e Order status: 307 of 308 confirmed orders
e Working on practice jersey numbers for Mid-State logo for sponsorship
o No reusing practice jerseys next season
e Discussed ordering blank jerseys for new players midseason/replacement
e Bags, gloves, helmets orders going in this week
e Jog orders should be done by late July
e Orders will be sent off by June 1
e Egelhoff will open team retail store June 1
e Change Manager closet code
e Will clear out managers closet with managers
Kelli e Shutout sponsor- Midstate Recreation
Fundraising o Logo will be added to all practice jerseys
Coordinator e Email out to JR & staff about the parking spots
e Requested the party rooms and back lot for Mavs Day
e Email out asking about additional storage
e Used sale/swap

o Try to do the sale later in the year, closer to beginning of the season




o Kelliis going to sell some of our leftover gear via FB Market

o Requesting 10 2 packs of tickets from CBJ for a large amount donated
e We need a contract for renting out the mite boards

o Create a crossbar registration & QR code

o  Will not leave the building

o $500 per weekend suggested

o Ordecide to sell




