August 12, 2024 EYHA Mavericks Board Meeting

Attendaonce

President-Jeff Sharpe MAVS-Jim Schwinne and Joey Recktenwald

VP-Aaron Pinion Director-Brion Terrell

Assistant Director-Jeremy Ross Select Coordinator-Tommy Rosprim
Treasurer-Ryon Mathews Travel Coordinator-Mark Syvert
Secretary-Stephanie Brewster Volunteer Coordinator-Jen Kallenberg
Scheduler/Reg-Jodie Robinson Jersey Coordinator-Veronica Bradley
Fundraising-Kelli Ensmon

Social Media Coordinator-Dana King,/Maddie Hamilton

Aaron, VP

Discussion on name-EYHA Mavs, EYHA Jr Mavs

e Discussion on logo-jet logo with sticks
*Will have Ashhley mock up some designs to look at. Discussion wiill
continue

e Need billet families-at least 5 more

Steph
Secretary

Next meeting September 9 @ 6:30

Do we allow CBJ grant money for scholarships
Use grant money for the video review progrom
*determine video cost then we will make a budget

Brion, Director

e Sports testing update

of Hockey o 8 hours were hectic but good first time
Operations o Need more volunteers for next time
o Goodreads
o Willneed to meet with coaches on how to use the data
o NO make up date set yet
Ryon e Julyice needs to be paid
Treasurer o Allbills and families are current
e Would like to use CBJ grant money for scholarships
e Proceeds from last years spirit wear sale received
Jodie e Don't expect some times/days/locations from week to week
Scheduler/ o Eoaston, Ice Works and Fairgrounds
Registrar e Possibility of Friday proctices
e Need to work with Henry Dill, goalie coach, to maximize his time
Jim, MAVS Rep e Opening night is Sept 6 @ 8:00.
e EVYHA fomilies are free with jerseys + 1 parent
e 26 players signed
e Full schedule is on the website
Moark, e Need to communicate with coaches more about expectations

Travel

e Need more volunteers for events




Coordinator

Tommy
Select
Coordinator

84 (and counting) signed up for tryouts

12U only has an assistant coach-need a head coach
8U,/10U coaches are secured

Hos volunteers and eval forms taken care of

Danao & Maddie,
Social Media
Coordinators

Would like to create a video showing our organization

videos/promos of different people in our organization (coaches, board
membkers etc)

Will create o graphic each week of who is playing where to garner
support for the different teams

Still need a couple social media linisons from teams

Jen
Volunteer
Coordinator

20 home games for Jr team where volunteers will be needed
Game 7 photography will do pictures on September 24 and 26 for travel
o Select and make up pictures will be in October

Veronica
Jersey/Spirit
Wear Coord

Travel uniforms shipping VERY soon-will reach out to distribute

Select try ons will be after September 1 (Sept 4 or 5)

Spiritwear will be done by Apple Orchard, Ashley Lawson The sale will be
live ASAP and will be sent via email ond FB

Kelli
Fundraising
Coordinator

In person kick off participation was low

Received well once info was sent out and people could sign up from
home

Auction will be beginning of November

Kroger Cares will get set up

October 19 is EYHA CBJ night. Kids will get in free. Other guests will get a
link to order tickets

‘One Cause’ is a software that people con use to donate money
(business and individuals). APPROVED Brian 1st and Jen 2nd

Other

Stephanie Masterson sent an emaiil to the executive board regarding
rewriting the CoD and bylaws
o She will get a list of lawyers to assist and share with the board
o She will be added to the committee to rewrite




