March 23, 2026 EYHA Mavericks Board Meeting

Attendance President-Brian Terell MAVS-Jim-Schwinne-and-Joey-Recktenwald
VP-Aaron-Pinion Travel Coordinator-Mark-Syvert
Director-Jeremy Ross Volunteer Coordinator-Howard Rudolph
Select Coordinator-Ryan Utt Fundraising Coordinator-Kelli Ensman
Treasurer-Ryan Mathews Jersey Coordinator-Mary-Stucke/Nikki Yoder
Secretary-Maddie Hamilton Scheduler/Reg-Jodie-Rebinson
Social Media Coordinator-Dominic Sanzone
Brian Terrell, e April Board Meeting: Monday April 27, 6:30
President
Aaron, °
VP
Maddie, No issues with February minutes
Secretary e EYHA Elections

o Mid-May nominations
o Early June voting

Jeremy Ross,

e Camps going well

Director o Brad is returning this week
of Hockey Need to set a date for a parent meeting for parents coming into Mavs
Operations e Looking into dates for Summer Camps
o One 4-5 week session
o Mavs Junior experience camp for age specific camps
m  Run and planned by Joey
o Another checking clinic in late July/Early August
Waiting to hear from Newark on supplemental ice
Tryouts have solid numbers
o Need to get more 2011s signed up
e Will have a weekly meeting with Storm board to keep everyone on the same page
o Need to meet with Joey on branding/jerseys
o Still need a JV coach
Going to start going through coaching applications
Need to set a date for coaches meeting
o Need Nikki to attend to explain jersey situation this season
Ryan, e $315k in account
Treasurer o All bills current

o All fees collected
m New treasurer will have to input personal info
m Need to consider a digital solution for hardcopy treasurer files
o 50/60% of teams have closed accounts and finalized the season’s




payments
o Maddie will reach out to Jodie about next year
Connor & Emma Brownlee lost everything in a fire
o Brian motions for $250 donation
m Howard seconds
m Unanimous for donating

Joey, MAVS Rep

Jodie
Scheduler/
Registrar

Mark,
Travel
Coordinator

Ryan,
Select
Coordinator

No updates

Dominic,
Social Media
Coordinator

Question about first aid/bleeding courses for coaches
o Maddie look into bringing someone on site
m We suggest 1 person per team
24 hour waiting rule on posts to keep from having to pull posts
Question about Sport Safe 2 adults required per locker room
o It will be reminded about in the coaches meeting
o After the meeting Jodie clarified:

m Itis not required that two adults be in the locker room. It is required
that two adults be nearby but can be standing outside of the locker
room. What is not allowed is anyone that has not been safesport
certified to be in the locker room, and one-on-one adult w/ a minor
is not allowed.

m At EYHA, locker room monitors are the coaches and safesported
managers (which should be all the managers but sometimes there
are co-managers that did not go through the official channels and
therefore they would not qualify).

Howard,
Volunteer
Coordinator

Working on the forms for tryouts

Nikki and Mary,
Jersey/Spirit
Wear Co-Coord

Still waiting on 3 jackets to arrive
Gear & apparel swap April 29

o  Will create an email & google form to signup for swapping

m  We are providing a space only

Creating an info sheet for parents for jerseys orders/try-on event
Try-on events May 6 (Travel) & 13 (Select)
Northeast will have their own shop

o Varsity green'’s jerseys TBD
Once teams are set Nikki will work with coaches/managers on volunteering for
try-ons




Need to discuss with Joey on Eglehoff & Apple Orchard
o Maddie will give Nikki Melissa’'s email
Finalize glove & helmet ordering plans

Kelli
Fundraising
Coordinator

Our mite boards have been getting used
o Shouldn’t leave the building without an President’s approval & $500
Fundraising going forward
o Discussion of transparency
m Have specific items to be purchased
e Need to figure out how to secure items
m Overhead costs
e Accountant, MidAm, USAH, Skills coaching
e Make a chart explaining breakdowns of different
fundraising




