February 24, 2026 EYHA Mavericks Board Meeting

Attendance President-Brian Terell MAVS-Jim Schwinne and Joey Recktenwald
VP-Aaron Pinion Travel Coordinator-Mark Syvert
Director-Jeremy Ross Volunteer Coordinator-Howard Rudolph
Select Coordinator-Ryan Utt Fundraising Coordinator-Kelli Ensman
Treasurer-Ryan Mathews Jersey Coordinator-Mary-Staeke/Nikki Yoder
Secretary-Maddie Hamilton Scheduler/Reg-Jodie Robinson
Social Media Coordinator-Dominic Sanzone
Brian Terrell, Next meeting: 3/23 6:30
President An EYHA Select coach opened a synthetic Ice facility on Polaris
Aaron, e 18U team needs a contract that they will not be released from fees unless moving
VP or injured
o Would like an example of a contract in use
Maddie, Minutes approved
Secretary Board nominations & election will be held after tryouts done and teams are

settled (April Board meeting)
o VP, Treasurer, none executive board seats (sans jersey coordinator)

Jeremy Ross,
Director
of Hockey
Operations

e Camps are in good shape
o Skill Series almost all waitlisted
m Looking into an extra option
Select Tryouts are ahead of last year
Checking clinic will get opened to the public
200 have signed up for Travel Tryouts
o Last year was 350
e Merger announcement
o NE Storm will operate as it's own entity
o Finalizing tryout plans
o Need to add a board liaison to attend their meetings
o The Varsity Green team will be an independent team
m Should allow for upperclassman transfers
o All 3teams will be NE Mavericks next season
e Asked Newark about a 3 hour block of ice for next season

Ryan,
Treasurer

e $330K in account
o $110k from tryouts/camps/clinics
m Payments for these are still yet to go out
$6,000 still due from teams/players
No delinquencies
1099’s went out on time
Helping managers finalize year end budgets
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Joey, MAVS Rep

Looking at next year volunteers
o Want set guidelines and jobs
o Ways for kids to be wrangled
Great season
o 2/3 home games for first weekend of playoffs

e April will hold a couple prospect skates
e Michigan pre-draft tourney
e Working with Chiller on locker room change (depending on AAA moving)
e Want to make a schedule for EYHA teams to use the locker room next season
e Makes/approval of next season schedule July/August
e Implement using what Mavs have to offer something no one else has
o Need to request ice for EYHA specific summer camps

e Working on branding & licensing for NE Mavs
e Schedule Melissa to come in March meeting

Jodie e No updates

Scheduler/
Registrar
Mark, e Tryout evals
Travel o We have access to last season’s system, will replicate

Coordinator

o Need more coaches volunteering to eval
m Mandatory number of hours per coach for evals & on ice
m Howard will create a Sign-up

o Coaches need to let Mark know how they want tryouts run

o Need one more hour for 10U A

Ryan,
Select
Coordinator

A lot of good feedback for 14U Select
o We will refund select registrations if kid makes travel
o Orcredit it to team fees

Dominic,
Social Media
Coordinator

Next year, we need to make sure select gets mentioned
o Maddie will give Dominic Manager info

Howard,
Volunteer
Coordinator

Only 2 volunteers for Friday’s Mavs game
o Struggle to get volunteers with MCHL & BTHL playoffs
o Maddie will reach out to managers

Need to figure out HS tryouts volunteer needs

Nikki and Mary,
Jersey/Spirit
Wear Co-Coord

Final uniform confirmation

o White jersey + navy or green jersey
Shells, socks
Practice jerseys & socks
Going back to white numbers on blue jerseys

m Still debating to remove a layer or add a layer

o Joey will talk to rep about adding gloves and white helmets as an option
Swap event shortly after select tryouts

o Want it to coincide with another event

m Double as fundraising intro & Meet the Mavs (Columbus + EYHA
Board)
o Will create a letter for swap info to attach to payment request for team
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commitment fee

Kelli e No updates
Fundraising
Coordinator

New Business: Nick Orioli-
e This season went smooth
e (Goalis to keep a partnership for next year
o  Will continue a discount for EYHA families
o Still offer weekly programs
o Prefer we bring teams to facility monthly
m  $150/session (per team)
o Twice a season do a tour for teams to expose to options
m Off-season maybe do a conditioning camp or pair
conditioning with a camp
e Jeremy will bring Nick in to coaching summit




