Tri-County Hockey Association - Scheduling
While Tri-County Hockey Association’s Board understands and appreciates that parents and players prefer to have regular set schedules established in advance for the entire season, the reality is that this is only possible if we are willing to significantly constrain the number of teams in order to achieve this objective.  Moreover, we do not believe elevating a preference for fixed schedules above creation of participation opportunities reflects an optimal prioritization of objectives nor is it in the best interests of Kent Cyclones and its members. 
· Team schedules will start with priority claims from KSU Ice Arena, High School game schedules, or holiday/school vacation schedules.  Adjustments to individual team schedules will be made such that day/time changes and ice take-aways are not disproportionately experienced by any single team or division.  While this may result in some month to month variability in team schedules, Kent Cyclones will seek to minimize disruptions and provide members with as much advance notice as practical. 
· Tri-County Cyclones will seek greater efficiencies in utilization of shared ice opportunities in a manner consistent with adoption of the American Development Model (ADM) and to keep the cost of programs offered as affordable as possible. 
· Each team at the same level will get the same amount of ice touches to the best of our ability.  Touches are determined by scheduled session, not full or half ice, as most of our teams will have shared ice time for practices.  Some higher level teams will get full sheets periodically.
· Teams wishing to obtain additional ice must go through the CTA committee prior to going to the ice scheduler – once approved by CTA they may go to the Scheduler to obtain ice at their cost.  If ice is canceled or not used that team will be responsible for fees associated with that ice time.  
· During the month of February, Teams that qualify for playoffs will be given 2 practices a week until they are eliminated for the playoffs, other teams may be given 1 practice a week to prepare for early March tournaments.  If a team is not participating in early March tournament, practices will end in early February at the conclusion of the CSHL season.
· All Ice Scheduling or Cancellations is to go directly through TCHA Ice Scheduler, not directly to the ice arena. These items include but are not limited to: 
· Party Room
· Rec Rink during early season for Dryland practices
· Additional ice for games or practices
· Summer ice
· A representative from each team is expected to be at CSHL Preseason scheduling and Regular season scheduling.  
· Scheduling guidelines will be handed out to each Head Coach prior to this meeting. 
