May 2023
RYBA Board Meeting Minutes

Attendees: Sara B, Jason A, Brian O, Joanna W, Chris M, Brian J, Sarah B
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ment planning 2023

What is the drop dead date for planning?

Do we want to charge teams to participate in the Girls Jamboree

Yes. The group thinks yes - we should charge the teams to participate (Girls)

. What would we want to charge the girls - depends on how many games they get

to play

$100 for the teams to participate and $10 charge at the door
Prefill the brackets with first available

Boys $450

Budgets due to JW ASAP

Reduced Lunch

Require the form from the district to be complete if want the discount

$5 tryout fee

Out of district kids - link to the form

From any school (the educational benefits form)

If family does not fill out the form, must provide proof of other benefits (Snap,
Medicaid)

Make loud and clear financial aid policy:

Fill out a form from the district OR have proof of another example of state aid

4. Uniforms and Swag

a.

b.
c.
d

$105 total

Information for tryouts asap to Sara

Shooting shirts

Think about sweatshirts or backpacks for travel kids (matching gear for the travel
kids)

5. Off Season Update

a.
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Start mid-July

One night one trainer one night (specialized) is another trainer (larger group)
Hosting professional trainers - “serious kids only” - make it seem exclusive
Schedule an open gym too

Create something for LH or IH - hosted by RYBA coaches

For the older kids families will be asked to pitch in $10 per session

Promote as an “elite” opportunity - especially to the elite group sessions

6. Send the 2023 budget to help planning for 2024



