FLBA
Supporting and participating in the positive development of Youth

Monthly Board Meeting
June 14th, 2026
American Legion 6:30 PM
Start time: 6:32
1) Call to order
Present: Brandon Henry, Jeremy Trapp, Lori Harms, Mel Hicks, Kevin Bullis, Palaim Westerberg, Tyler Kroschel, Ann Madden, Matt Lindholm, Aaron Soule, Rick Tedesco, Bub Lovas (6:53p)
Absent: John Vettte
2) Agenda additions
a) Palaim volunteer
b) 9A added
3) Approve minutes from May Meeting
a) Motion: Lori Second: Mel, passed
4) Treasurer’s Report – Lori
a)  May Report
i) Balance $54,136.24
ii) $2200 in concessions for 14AAA tourney
iii) Apparel income from sales
iv) 2 refunds for tourneys we couldn’t do $850
v) Interest $4.99
vi) Mourey’s donations 2x
vii) Expenses for 14AAA tourney (supplies, umps, field rental, concession, etc.), $4,232.31
viii) Umping fees
ix) Kettle River pizza fund raiser $23,000
x) May monthly storage unit, $200
xi) Cage rental, $150
xii) 13AAA Buffalo Midsummer
xiii) Total $31,909.89 expenses
xiv) Cleared $1,807.19 for 14AAA tournament hosted at Schumacher
xv) Fundraising, deposited $43,000 - $23,000 kettle river pizza check $16,534.00 profit for pizza fundraiser 
(1) Palaim mentioned the system for who paid out and didn’t, but some families still paid buy out for fundraiser yet sold pizza
(2) Brandon, clean up idea, “multi-family” buy out and fundraising 
(3) Lori, some ideas to streamline fundraising for next year
(4) Brandon, our biggest expense for rest of year of: umps and field feels
Motion: to approve: Tyler 2nd: Mel
5) FLAAA Report
a) Follow Up From FLAAA 
i) Brandon: Recap of previous business, anything outside of bylaws will be noted and documented, Brandon met with FLAAA
ii) Mel, liaison to FLAAA, discussed FLAAA has $6,000 to give us to check cashed by June 30, lawful purpose. Aug 19, FLAAA annual night, Coaches versus Law Enforcement baseball game, pull tabs at Champions, remind kids about 4th of July parade
(1) Ideas for $6,000 lawful purpose, FLAAA needs specifics
(2) Brandon: likely equipment need, mentioned ideas that Kale suggested: specific hitting tools, “ZV Tee”
(3) Kevin: Weighed balls, Line Drive Hallow Ball
(4) Tyler: suggested a second batting cage at Kulenkamp. Mel: How much? Tyler/Kevin ball parked cost. Bub: Cage will be pricey
(5) Kevin: Back stop for bullpen at KK
(6) Brandon: Fake batter for pitch practice. Let’s get a list to FLAAA.
b) FLAAA Donation Discussion
6) Fields Update
a) All Sports Meeting with City Recap
i) Lori: Lori and Brandon, additional FLAAA people, Kyle from City, Mayor, Dave Adam from City, Paul from FLAAA.  To be on the same page. Soccer: Everything is more expensive these days and we should expect to pay what affluent suburbs do, $1000 per child. Baseball: that’s not realistic to bump up $1,000 association, we won’t exist. Lacrosse, content with increased fees, up fundraising. Budgets due September. Kyle from City wants only only one person from each organization. Brandon: Fenway is not in great shape. Fenway 5 needs extra care, shouldn’t be all on FLBA, mound and infield grass are in bad shape. Tyler: Took pictures of Fenway 5, infield grass is tan. Kevin: The City went out to look and city had malfunction of sprinkling. Tyler: With rain, looks  a little better. Lori:  City says they are trying to explain how much increases were.  Brandon: Parent meeting, lots of negative feedback about price increases from the city, as we expected fees to go up. Ann: Are they doubling from current price? Brandon: Not likely to x2 from current. Lori: Football has stopped using city fields, city pushed it on them. Mayor says that city is not trying to make money of youth sports. Lori indicated that the city of Forest Lake charges more than most similar communities. Brandon: Pitching mats were purchased but City invoiced FLAAA.  Says they will discuss with us  at future for FLBA mounds usage. Fenway 5 is our biggest concern. Ann: Baseball fields are different from soccer fields, different maintenance. Tyler: FLBA on for maintaining mounds. Lori: Next FLAAA meeting in September Mel: Concerned the city will increase. Lori: City hasn’t invoiced us for April and May fields. Kevin: Estimated 3 hrs per game, but city not accurate with estimate Lori: Surrounding cities not being used, potential Tyler: 9u-11u, maybe schedule some in elsewhere Kevin: Concerned about losing Fenway. Brandon/Lori/Kevin: Use same scheduling system between softball and baseball next year. Kevin mentioned it’s been really tough to corrdicnate. 
b) Update from Kevin
i) Kevin, visitor batting cage needs word at Fenway 5. Coach wants Diamond Dry, wanting access. Fenway 2, plug needs some work. Signs for KK dugouts ready, just need to be install. Groomer at KK having issues. Bub: To go out there and take a look.Tyler: Curious who donated storage boxes, Ann: To send thank you. Kevin: Scheduling conflict with Complete Athlete. A few missed umps. Better system in place. Lori: A a metal sign with maps? Kevin: Maybe not needed, just 4 fields for complex.
c) Fenway 5
d) Complete Athlete Proposal
i) Aaron: $30 for each cage rental, on weekends, November through March Mel: Can teams book for multi hours Brandon: How are we going to track that? Kevin: Maybe pass the cost onto the individual team. Mel: How far in advance? Bub:  Likely not too far into future. Brandon: How will we rent? Kevin/Rick: Age blocks might be better, but at least need a parent to supervisor. Brandon: We have time to figure it out. Ann: She believes Complete Athlete is truly trying to partner with him, especially for spring and fall. Brandon: Concerns about losing community baseball. Ann: Price point for club is so high, if they are going to leave, they are going to leave. Brandon:  CA might be open to less than talent, concerns they CA teaching isn’t similar enough to HS which is what we do follow at FLBA. Bub: Concerns with CA already, not worth the risk, not meeting in the middle, we’re giving way more. Brandon: It’s an added expense. Bub: Tal cage was $10/hr Brandon: Do we vote on this now? Kevin: Get kids swinging. Brandon: We block FLBA off times, then kids sign up through FLBA, coordinate through us. Ann: Do we ensure board member is there to ensure no signs ups? Bub: Not seeing them poaching, more presentation. Tyler: We should definitely have someone from FLBA to be there. Brandon: Once a month FLBA Day at CA to have board members. Rick: Believes the training options are needed  Brandon: 1.5 hr per age group. FLBA hour from X to X. Kevin: Once a month per age group. Bub: Aaron to follow up with CA for specifics.
ii) Motion for once a month for 6 hours, CA for winter for 3 hours total/ months Kevin motio. Agree to CA proposal 1 hr per cage per month. Up to 3 ages, capped number of kids. Registration through FLBA, cost to be determined. Rick 2nd. Motion passed, 10-1.
e) 9U A Roster Leveling – Matt (moved down to later)
7) Gopher State Baseball League Update
a) Season Update
i) Tyler: Updates on each team, how season is going for each team, regular season and tourney play. Mel: Shared a positive feedback from a family.  Brandon:Shared a positive feedback from a family. Ty/Bub/Rick: Successes for team who are receiving additional help. Bub: Concerns about some dynamics with structure a team. Ty/Bub: To chat with team. Ty: 13A successful, likely should move them to AA next year. 
b) State Tournament Bids
i) Number of teams making state 
c) Coach Updates
d) Update on 11AA and 9A
i) Ann believes we need to do a meeting for managers.
ii) 9A discussion about future levels low A and high A? Skill level is extremely wide on 9A teams.
e) Any Other Issues

8) Forest Lake Classic Update
a) Final Financial Report (Fields, Umps, Concession Sales, Registrations) Previously discussed with Lori’s report.
9) Volunteer Updates
a) Brandon: To go through DIBS hours. Kevin: We have fall clean up as an option, maybe. 
10) Fundraising 
a) Final Total
b) 4 Families Did Not Pay
i) Brandon: To contact them again.
11) Fundraising – Aaron/Palaim/Lori
a) Final Total
i) $16K 
ii) Top two sellers to get gifts
12) Apparel
a) Hat Vendor For Next Year
i) Ann: Likes BSN, good uniforms. Not directly with Zephyr next. Looking for hat vendor. Bub/Brandon: Both know someone to suggest Ann: Perh
13) Team Managers Update - Ann
a) Discussed
14) Communications
a) June Newsletter
b) Board Members Applications: Due end of August.
15) Scholarship Awarded
a) Brandon: Brandon and Mel attended HS, Tanner Harms received at awards night at HS. 
16) Sandlot Camp Registration Update
a) Brandon: 34 Registrations, on par with last year.
Next Board Meeting – July 12th, 2026 (Brandon out of town)
Brandon: Moving meeting July 19th, 2026, changed due to board member’s schedule
Motion to adjourn: Mel made motion to adjourn and Lori seconded, unana mous passed, ended at 8:36 pm
