FLBA
Supporting and participating in the positive development of Youth

Monthly Board Meeting
November 9tyh, 2025
American Legion 6:30 PM
In attendance:  Brandon Henry, Lori Harms, Jeremy Trapp, Palaim Westerberg , Rick Tedesco, Aaron Soule, Kevin Bullis,    Bub Lovas
Absent:  Tyler Kroschel, Corey Kloos, Ann Madden, Melanie Hicks
1) Call to order by President Brandon Henry at 6:31 PM

2) Agenda additions
a) Fall Ball Equipment Return/Pickup
b) Background Checks of Board Members – NEEDED by FLAAA

3) Approve meeting minutes from October/Fall Retreat
a) Sent out by Vette via email
b) Motion to approve by Aaron Soule.  Second by Lori MOTION PASSES 

4) Treasurer’s Report – Lori
a) September/October Report with financial documents provided by Lori.
b) Total Income for Sept was only $3.10 from bank interest.  We don’t have any funding sources generally this time of the year 
c) Total Income for October included $2/62 interest from bank account. 
d) Total expenses for September included the categories of Field Maintenance and Rental ($280.34), Equipment and baseballs ($3,299.60), Administrative and Office Expenses ($513.00), Equipment Storage shed ($200), and coach meeting meals ($138.06).   
e) Total Expenses for October included Umpire expenses ($75), Equipment ($980.21), Crossbar fees ($69), Fall Retreat expenses ($391.42), Equipment storage/shed ($200).  
f) Balance as of October’s end is $30,835.16 
g) Motion to approve both month’s financial report by John Vette – Jeremy Trapp approved and Vette second.  MOTION PASSES 

5) FLAAA Report
a) Lawful purpose discussed – we may receive between 8K – 12K to use for equipment for the entire association.  Fiscal year starts October 1st with FLAAA.  Generally, lawful purpose may be given out via the Holiday party.  Board asked to think about equipment or needs we have for the 2026 season.   We generally have to spend it by the end of the year. 
b) Former member didn’t attend Sept meeting so supplement for baseballs did not occur – will use for 2026 lawful purpose 
c) Luke H taking over for Myron at FLAAA
d) FLAAA Officers Meeting Recap 
i) Field fees discussed regarding recent city mandates 

6) FLBA Manual Review
a) Offline vote to approve
 
7) FLBA Bylaw Change Proposal – Brandon
a) Basketball brought up at FLAAA Officers Meeting how they did elections.  
b) Suggestion that memberships can come to meetings for discussion, but not general voting rights.  Brandon will explore this as it this is recommended in order to prevent someone from forming a “coup” to push one specific issue.  

8) Fields
a) Thanks to all who came out! 
b) Signage discussed
c) All Equipment Stored
d) Field Groomer move to Storage Shed
i) Bub to work on this moving – recommended moving sooner rather than later

9) Gopher State Baseball League Update
a) No updates

10) Forest Lake Classic Update
a) Full – FL, Andover, Stillwater, Cold Spring, SLP, Lake Elmo
b) It is full! Great job.  
c) Date is mother’s day weekend. May 9th and 10th 

11) Coach Interview Recap
a) Lori and Rick recap 
i) We still have two more to do.  Many coaches did well with strong candidates.  
ii) We believe we are in a good position!  Will be ranked after all complete.  Announcements made in February.   We have coach events (meetings, training, etc) that we want candidates to continue to go to. 
 
12) Coach Development Series
a) 12/6, 12/30, 1/24, 2/24 are the dates 
b) Coach Kale wants all intended coaches to make at least 50 percent of these meetings/trainings
c) Kale has sessions planned – topics discussed at the meeting 
d) Location and times to be sent out by Coach Kale and/or Tyler 

13) Apparel
a) Hat Order – Need to Finalize ASAP
i) Kale switching over colors – we need to create our specific order for FLBA 
ii) CapX is the brand which will be used 
iii) We will be starting from scratch regardless, as we have very little maroon hats (only xtra small to begin with).  Because we have many xtra small white hats, we may use this for the 9U level.  
iv) We will match high school hats, with “rangers” on the back
v) Brandon will follow up with Ann tomorrow regarding this 
b) Apparel Store Update
i) Store 2 is still open.  Brandon to send out more communication on that.  Closes November 13th 

14) Winter Clinic Registration Open
a) Currently open! We have 10 or 12 signed up already.  This will be closed the end of November.  There is a max of 60 people
 
15) FLBA Registration
a) Open Dec. 1. 
i) Brandon will update the prices that were approved at the Fall retreat

16) Communications
a) November Newsletter
i) Winter clinic to be added.  Also some info on why our fees are increased. 
ii) Winter clinics – likely will have uniform fittings.  Need to communicate this and have board members assist with this.  This is not required for the whole time, but for 45 minutes beforehand and some time once it starts 
iii) Four more days for the online store 

17) Fall Ball equipment pickup
a) Trapp will communicate this to these coaches and coordinate a drop off. 

18) Background Check 
a) For all who are not new members, all need to do background checks.  This is annual. The FLAAA fees we pay cover this.  We need to do Sports Engine Background Checks – request to Myron.  Vette to email him. 
b) 
19) Motion to adjourn at 7:13 PM.  MOTION PASSES 
Next Board Meeting – December 14th.  FLAAA meeting before that – communication will occur on RSVPs 
