FLBA
Supporting and participating in the positive development of Youth
MEETING NOTES
Monthly Board Meeting
April 12th, 2026
American Legion 6:30 PM
Present:  Brandon Henry, Jeremy Trapp, John Vette, Lori Harms, Amy Madden, Tyler Kroschel, Palaim Vang , Melanie Hicks, Rick Tedesco, Aaron Soule, Corey Kloos, Matt Lindholm
Absent: Bub Lovas, Ann Madden (connected via phone call)
Guests: Leah Belland, Chad Anderson, Matt Von Eschen
1) Call to order at 6:31 PM
2) Agenda additions – scholarship applications, Complete Athlete City Partnership (under fields), Von Eschen Photos, Picnic next Saturday
3) Approve minutes from March Meeting
a) Motion made by Jeremy Trapp,  Rick seconds.  MOTION CARRIES
4) Treasurer’s Report – Lori
a) March Report
i) Beginning Balance $85,892.11.  Ending balance $83,220.47
ii) Income that come in was fundraising buyouts ($1025.00),  interest accrual ($8.92),  registration for travelling baseball that were still coming in during March ($29,387.79).  TOTAL Income $30,421.71 
iii) Expenses include hat purchases and jersey purchases ($11,508.44), tryout expenses (including food for volunteers, check to the Brewers for evaluation fees, supplies, school expenses , janitor and gym rental, etc - $4,477.87), travel refund for those who didn’t make a team ($14,118.54), flex balls and baseball purchases ($1315.96), monthly storage rental ($200), crossbar website fees ($69), indoor gym practice rental ($25.40), team league registration fees ($1378.06). TOTAL expenses $33,093.35.  
iv) Profit / Loss detail = -$2,671.64
v) All financial documents provided by Treasurer Lori Harms to the board with ability to ask questions.
vi) Vette motions to approve the monthly budget report, Melanie seconds.  MOTION PASSES
b) Lawful Purpose Change – no change update
5) FLAAA Report
a) Last meeting was short as it fell on St. Patrick’s day.  No major updates.
b) Next FLAAA report we will put in for lawful purpose reimbursement for baseball equipment
6) Fields Update
a) Van Go Photo presentation for field photos for team.  
i) Agreed to ask Ann to survey team managers to see if there is interest for a coordinated 
b) City Meeting with Consultant – April 28 at 10:00 AM.  If anyone wants to go as well, reach out to Brandon.  This is in regards to vision of the fields 
c) Update from Corey/Kevin
i) Corey was contacted from Kyle, and was asked to give up some field time for Complete Athlete.  They are asking for Fenway Field 5 for Sunday or Monday evenings.  Kyle said in exchange we will have Ag Lime added.  Complete Athlete also wrote up a proposal to give our teams use of their facility in exchange for their field.   Corey emailed out the details.  
ii) Discussion occurred amongst the board on the details of the proposal.  This includes the maintenance of fields being shared, should we share the field 5 with multiple groups.  Also discussed the potential of asking Complete Athlete for winter (or early spring) use of their facility as most teams want to be outside at this time.  
iii) Tyler suggests we have one more meeting with Complete Athlete.  Also discussion about having a subcommittee to work with Complete Athlete, and/or City.  A committee to work together will include Aaron, Kevin, Rick, and Tyler.  They will come back with an email summary of a proposal.   To be done in the next week
iv) Cameras will be added at Fenway. 
v) Rain outs – we won’t be charged IF we ensure we remove it from our field calendar 
vi) Kevin/Corey had a two-hour meeting with Kyle Young, and gave report back on that.  
vii) President Henry thanks all who have spent time on fields. 
d) Shared Practices
i) Kevin sent messages to coaches to share fields if possible.  This helps with scheduling and costs.  Coaches are encouraged – will see if this collaboration occurs. 
e) Field Openings
i) Fenway to open on April 15th, potentially
f) KK Sign Request – Kevin
i) Kevin emailed out two sign proposals for Home and Away.  A 10 percent discount was offered.  Cost would be about $600 total.  Discussion to put on three fields at KK.  Board agrees that signs look nice.  Maintenance ones will go to KK only.   
ii) If we consider Fenway, then would need to collaborate with Softball.  
iii) Melanie makes a motion to spend up to $600 on field signs. Melanie seconds.  MOTION PASSES.
g) Field Groomer at KK – Age Restrictions For Use.  Noted that any groomer must be 16 or older 
h) KK 2 Plan
i) To put on the agenda for Fall Retreat.  Would like to make KK2 a game field, which may give us options of pulling out of Fenway.   Infield needs more Ag Lime, currently no dugouts, and resetting base pegs.  Nothing concrete tonight – but for future plans. 
i) Scoreboard Controller at Fenway 5.  Kyle has this – we need to get from him before starting games. It goes into box in the dugouts, and we should encourage 14U teams to use it.
j) KK 4 needs foul poles.  Tyler makes motion to spend $200 to purchase foul poles.  Melanie seconds. MOTION PASSES.   Tyler to purchase and install (thanks, Tyler!)
7) Gopher State Baseball League Update
a) Game Scheduling Update
i) Kevin and Corey assisted with answering calls and helping coaches. 
b) Team Updates
i) A few coaches have struggled to find assistant coaches.  14AAA and 11AA trying to solidify this.  We as the board may need to assist if needed. 
c) 15U and VFW Teams
i) Kale is at VFW scheduling a meeting and is surveying to find out players interest for 15 U/ VFW.  Teams generally have to be registered by end of April 
d) Review Early Issues – Player/Parent.  One minor issue with a player participation issue, but haven’t heard anything further after suggesting a meeting take place.   Another coach may have a parent taking issue with rules, but so far, no further issues. 
e) Guest presented an issue with concerns about 11AA team and practice plan needed.  Board will try to visit a practice and help.  Tyler will email slideshows to assistant coach of the team. 
8) Gopher State Rec League
a) Discuss 2026 Teams
i) Numbers are not looking great to start a team.  
9) Forest Lake Classic Update – May 8th, 9th and 10th 
a) Review Schedule – Eliminate Third Place Game.  Each team will get 3 games, and board agreed to eliminate this third place game as not needed
b) Setup Friday Afternoon
c) Concessions – Melanie.  Brandon will send her the shopping list. Corey is ordering trophies. 
d) Tyler makes motion for tournament rules to switch to first tie breaker runs allowed, second tie breaker is run differential with a max of 10 runs.   Kevin seconds. MOTION PASSES 
10) Tryout Review
a) Feedback From Parents – discussed by the board.  
b) General Tryout Discussion.  Aaron mentioned the idea of putting together a manual for the board members on each station and what to do.  One idea is to do parent check-ins outside if it is nice.  Brandon mentioned infield for younger age groups on the upstairs turf (something to consider).  Tyler is open for ideas. Kevin also will think of ideas. 
11) Fundraising – Aaraon/Palaim
a) Palaim said some parents are asking if they can only do half of the (pizza) sales.  Message is direct that parents will be charged if they don’t sell them all.  Encourage parents to buy the remainder if need did. 
12) Volunteer
a) Volunteer Sign Up Monday or Tuesday
i) Brandon is hoping to have it done early this week, as Coach Kale has some volunteers lined up.  Pizza Day pick up will be another (May 13th at Fenway)
b) Field Work Day at KK
13) Apparel
a) Apparel Store Updates
i) Ann has been delivering all packages sent.  Thank you!   
b) Uniform/Hat Arrival Expectations
i) We are short a few hats – new ones ordered. 
14) Team Managers Update – Ann
a) Several problems with Crossbar some teams have mentioned, thus using Gamechanger.  Reiterate that we must at the minimum have teams games listed on Crossbar so people can find games. 
15) Communications
a) April Newsletter – nothing new
Next Board Meeting – May 10th, 2026
	Meeting at the Field.  
16). Scholarships so far – no applications.  We will extend 
Reminder – Chevy Picnic is Saturday from 11:30 – 12:30 at Morries.  
Meeting Adjorned 
