FLBA
Supporting and participating in the positive development of Youth

Monthly Board Meeting
August 11th, 2024
American Legion 6:30 PM
PRESENT:  Brandon Henry, Jeremy Trapp, John Vette,  Lori Harms, Brad Tobritzhofer, Tyler Kroschel, Luke Hanegraaf, Amy Remitz, Bub Lovas, Kale Henry  
Special guest:  Corey Kloos
Absent:  Brandi Anderson, Melanie Hicks, 

ABSENT:
1) Call to order at 6:32 PM

2) Agenda additions

a) None

3) Approve meeting minutes from July Meeting.  Meeting minutes sent out previously by Secretary John Vette.  Brad makes motion to approve June meeting minutes.  Lori seconds.  MOTION PASSES

4) Treasurer’s Report – Lori

a) July Treasurer Report
i) Total income is $2,722.01.  Mostly from Ranger Sandlot Camp registration.  Interest earned was $5.27

ii) Expenses totaled $13,860.98.  This included tournament fees ($1600), field maintenance to community ed and field rental ($390), umpire expenses ($4120), Crossbar expenses ($69), Equipment storage expenses ($200), Scholarships ($2000), Sandlot player refunds ($280.30), and Sandlot reimbursement to dugout club ($4856.02), Replacement Radar Gun for Tryouts ($345.66)

iii) Ending checking balance for July is $51,798.39

iv) Lori provided financial documents to all board members to review.

v) Motion made by John Vette to approve the July Financial Report.  Amy seconds.  MOTION PASSES

5) FLAAA Report – Luke
a) Recommendation for lawful purpose requests for equipment to submit
b) Lori will submit rental reimbursement to Luke
c) Trapp advised we have not ordered baseballs, but will order and submit purchase info to Luke
d) Budgets will be due in a couple of months. 

6) Coach Exit Interviews Recap – Brad/Brandon/Melanie/Brandi
a) Brad gave a report.  Some notes were taken regarding tournament feedback.  Minneapolis, Zimmerman, not recommended to sign up for (Brad has notes on specifics).  
b) Brandon reports two day tryouts received positive feedback
c) Backstop catching was not highly utilized.  Recommended that coaches utilize this tool, and board shall evaluate if we continue to use this software  
d) Request to Kale to check how many logged in, if possible? 
e) Requested for winter trainings and more clinics 
f) Two nights taken up for Coach Evals …. Discussion if we should continue or switch to an online format? Vette to put on Fall Retreat Agenda.
g) Winter Clinics – Vette to put on Fall Retreat Agenda as well

7) Coach Dinner Recap
a) 5 Coaches showed up.  Some coaches canceled that week
b) Coaches appeared to appreciate it.  Board would like to continue, perhaps brainstorm ways to get attendance up
c) Thank you Lori and Brad to organize 

8) Program/Coach Evaluations To Date
a) Roster Size – 13 person roster a contentious point.  Vette to add to Fall Retreat List
b) Fields – KK being unusable a concern of many.  
c) Fields – Tyler spoke of adding bullpens, such as the middle school.  Fall retreat topic – adding bullpens and who should pay for them, etc.  FLAMS does charge us about $50 for field prep, per game.  
d) Access to garages at FLAAA for coaches, when fields were not prepped.  Discussion occurred that we don’t often have access there.  
e) Tryouts – many compliments of two day tryouts. 
f) Uniforms – mix bag of results for pants colors, jerseys, etc.  Typical we get a mix review of feedback.  
g) Coach Evals – nothing too alarming.  One level had a couple concerns over a coach.  


9) Board Planning for Elections Next Month
a) Currently 2 Openings
i) September is annual election
b) Current Applications
i) Three or four have put in.
ii) Tyler expressed interest in replacing Brad as Travel Director   

10) Fields
a) Closing September 2nd
i)  Upgrades are taking place
b) Dugout Project KK 1– Tyler
i) Tyler has a name of a contractor he will call, to see if willing to do it.  Will get bid for concrete, Bub and Tyler will install.  
ii) We expect cost to be around $8,000-10,000

c) A couple requests for fields for Fall Ball.  Recommended with our field upgrades that coaches not host locally, and work with teams to host on the road.  
d) KK fence for Field 4?  Temporary fence as an option??  Discussion for Fall Retreat.   Tyler believes temporary fences are a couple grand.   Some concerns with mowing as city has mentioned they prefer it be taken down every so often.   
e) Action item – find out fencing costs?  Brad to figure out distance and get estimate for cost

11) Fall Baseball 
a) Rosters to Myron – currently coaches go through Gopher State for registration, and not through FLBA (except assistance with fields, when applicable).  Recommended we give Myron name of coaches to request rosters from.  Luke requests coach info to get to Myron

12) Fall Retreat Date/Location
a) Potentially Sunday, October 20th.  
b) Either here or Shoreside – 9:00 AM.  Brandon to reserve the room  

13) Communications 
a) Fields being closed needed
b) Tryout may need to be picked for 2025. Discussed the possibly of March 22-23, with rosters out on 26th.  Brandon has conflict with 15-16th, but another possibility 
c) Evaluations already sent out, as well as board member applications. 

14) Next Board Meeting – September 8th

15) Brad motions to adjourn .   Trapp seconds.  Meeting adjourned at 7:21 PM

