FLBA
Supporting and participating in the positive development of Youth

Monthly Board Meeting
February 9tth,  2025
American Legion 10:00 AM
IN ATTENDANCE:  Kale Henry, Brandon Henry, Jeremy Trapp, Lori Harms, Luke Hannegraf, Melanie Hicks, Brandi Anderson, Bub Lovas, Corey Kloos, Ann Madden, Tyler Kroschel, John Vette 
 
ABSENT: Amy Remitz

1) Call to order at 10:00 AM
2) Agenda additions – none 
3) Approve meeting minutes from January Meeting – Lori made motion to approve, Melanie seconds.  MOTION PASSES

4) Treasurer’s Report – Lori
a) January Report
i) Income included $28505.28 worth of Registration Fees.  Also $1105.44 as part of winter clinic registration which will be routed to the Dugout Club.  Total Gross Income is $29,614.76. 
ii) Expenses included $412.96 in tournament fees, $250 for Al’s Memorial Scholarship,  $69 for Crossbar fees, $490.15 refund to families on registration, and $200 for Equipment Storage 
iii) Net operating income for the month landed at $28,192.65
iv) Bank account ending balance at $59,812.36 as of 1/31/2025 
v) Lori provided all board members with supporting documents. 
vi) John Vette makes motion to approve, Melanie seconds. MOTION PASSES 

5) FLAAA Report – Luke
a) Updates: Still trying to figure out replacement with AL, and discussion with field fees for the City 

6) FLAAA/City of FL Field Meetings
a) 2025 Fee Update – Final Field Rental Agreement for 2025
b) The city has determined that $12,700 will be the field user fee.  Approximately $75.00 a kid
c) We budgeted about 7K for this, and are using the $2,500 from FLAAA from December 2025 gambling funds.  We will be approximately $3000 short for field fees.
 
7) 2025 Registration Update - Tyler
a) Current Breakdown of Registrations
i) We are currently a bit ahead of last year
ii) 9U:  36
iii) 10U: 16
iv) 11U: 19
v) 12U: 19
vi) 13U: 18
vii) 14U: 11

b) 9U Discussion
i) Number of 2nd Graders Signed up is in the 20s
Number  of Teams and Team Formation
(1) Discussion on if we have a top level team, or if Gopher State will let us have multiple double A teams?  Most likely if we have three teams we would need to have a top team.  Another option would be two “second grade team” and a “third grade team.”
(2) Discussion that it’s important to keep 3 teams to give many a chance, and to keep them in the association
(3) Safety concerns that some kids can’t play catch.  As a result, coaches would need to be guided to work on very fundamental skills (like playing catch) at those younger ages
(4) Also, tryout scores may influence the structure of the team 
(5) Will verify numbers in March, but most likely two double A and a AAA team

c) Umpires
i) Tyler to check with Randy on how many local umpires he will have 

8) Gopher State League Updates 
a) # League Games Update
i) Its been lowered by two games.  Weather often a factor 

9) 2025 Trusted Coaches Administration
a) MYS Trusted Coaches.  Ann will do it.  Get coaches registered and completed 

10) Coach Interviews/Selection Committee Recap
a) Recap Interview Day – 16 coaches interviewed.  12 hours 
b) Any known openings to fill.  May be an open spot at 11 
c) Coach Roundtable – Kale
i) Kale would like to have a meeting with youth coaches on philosophy, fundamentals, skill building, etc. 
ii) February 22nd will be that meeting. Tyler will be there, and Corey would like to attend and watch.  10:00 at the High School, glass classroom 
iii) Reminder to tell coaches to vary their lineup, as this is the highest complaint we receive  

11) Gopher State Rec League Updates – Melanie
a) Registration Open
i) Three registered so far.  
ii) Brandon emailed out to encourage everyone to try out for travel, in addition to opening up registration. 

12) Tryouts
a) Brewer Confirmation for Weekend of Tryouts – Bub
i) Bub reports we are good, just trying to get some outfielder evaluators.  
b) High School Volunteers 
i) Kale will send out soon for volunteers
c) Friday Night Setup
i) May be later this year to set up Friday night due to a conflict.  
d) Tyler mentioned that he would like to move quickly as certain groups have high numbers of players.  Idea of reducing reps.   Second day of pitching may be reduced for pitching to avoid sore arms. 
e) Discussion to cut down the number of reps swinging at the tee, down to 5 and potentially 8 cage swings.  It was reminded that players (except 9U) will have two days of evaluation so double the number of swings listed above. 
f) Kale mentioned the new cage position needs a different set up as currently there would not be much room for evaluators.  May need to adjust the tee portion.  The group will set up Friday night 
g) Super long extension cord needed to connect to landing for power for the pitching machine.  Kale says there has been a long cord present at the High School 
h) Brandon will take to Hennen about leaving equipment out for next morning

13) 15U/VFW Registration Fees
a) Same as 14U in past
b) Now we are keeping jerseys, but will field fees – group agrees to keep fees the same

14) Parent Meeting/Coaches Meeting
a) Reserved here (FL Legion) for the 1st of April at 6:00 PM (Tuesday).  We likely will have first “new” parent to travel come early, and then the rest of the group after  
b) Vette to add to Calendar 
c) Monday, March 31st for the Coaches Meeting at 6:30 PM at the Forest Lake Legion 

15) Open Gyms/Complete Athlete – Tyler
a) $250 an hour for entire facility to use their machines, etc.  Owner would be willing to run a small clinic as well 
b) Either open option would be Friday night or Sunday afternoon
c) Another option is Sunday night for High School gyms 
d) For open gym, it has be staffed.  Sunday gym fees at the high school may cost more. 
e) Discussion for Complete Athlete for something new and structured.  We would need someone to have an adult run the pitching the machine 
f) Target age is 6th, 7th, and 8th grade.  
g) Timeslots could be made via Crossbar (Brandon), session A and B to schedule an hour.  Also need to check the budget on what we could spend.  
h) Discussion on $25 per session charge to cover costs and manage registration amounts 

16) Apparel/Fundraising Committee Member Update
a) Ann will follow Amy and Amy plans to transition out of position 
b) Ann will shadow Amy in this position

17) Fundraising Update
a) Everything is lined up and ready to go

18) Apparel 
a) Morrie’s Chevrolet Update – Melanie
i) Morrie guarantees us at least $5,000.  We received logo from them to put on the sleeve. 
ii) Melanie will schedule picnic.  
iii) Currently we have enough first aid kits, but in need of scorebooks. 
iv) Discussion on uniform tailor work   
b) Uniform Fittings
i) February 13th- - Last one, listed on social media and our website 

19) Equipment 
a) Baseballs
i) Jeremy received inventory and has ordering information.  Brandon asked to order this as soon as possible 

20) Winter Clinics Recap – Kale
a) 50 kids total and Kale had to turn away 12.  Good numbers and interest!

21) Communications
a) Newsletter - Ann 
i) Demo’d to the group.  Ann would be willing to do this monthly. 
ii) Group can review, and it can be emailed out, link posted on social media, and put on our website.  Nice job, Ann! 
b) Final Registration Dates.  Likely cut off registration on March 17th.  That gives the board four days to get printouts ready, preparation, etc.  
c) February 26th is a High School Baseball fundraiser 5-9 PM.  If High School baseball is mentioned, 10 percent donated to that program. 

22) Fundraiser topic – Bingo idea that other sports have done.  

23) Next Board Meeting – March 9h 6:30 PM FL American Legion

Jeremy motioned to adjourn, Melanie seconds.  MOTION PASSES
