
FLBA
2026 Season - Fall Retreat

NOTES for 10/5/25 - 9:30 AM Meeting 

Present:  Brandon Henry, Tyler Kroschel, Lori Harms, John Vette, Corey Kloos, Melanie Hicks, Aaron Soule, Rick Tedesco, Ann Madden, Kevin Bullis, Palaim Westerberg, Bub Lovas, Coach Kale Henry 

Absent: Jeremy Trapp

Call to Order by President Brandon Henry at 09:30 AM

Agenda Additions

High school schedule change which could affect our tournament (will put in Fall Retreat)
Approve Meeting Minutes From September\
Motion by Lori to approve – Tyler seconds.  MOTION PASSES
Treasurer Report for September
Presented by Treasurer Lori Harms
Unable to print out bank statement due to bank going offline for upgrades. Lori will send out via email when available 
Board Resignation - Brandi Anderson
Brandi submitted via email due to family and health issues.  Thank you for your service!
Brandon, per bylaws, can give recommendation to fill her seat being we are post election 
ETS Partnership Sponsorship – Ann
They wish to put logo on our website and will send check to Lori 
Next Board Meeting - Sunday, November 9th
Melanie makes motion to adjourn the October Meeting.  Lori seconds. MOTION PASSES

2024 Season Fall Retreat Planning

 Call to Order
Agenda Additions
Kale’s update on schedule – will be added to the 14U Tourney Section  
Residency Requirement Questions 

Topic: Team Collaboration

Review Board Committees 
Recommend 2025 Assignments
Ann created document on a variety of tasks and committee assignments.  She is taking notes as Brandon listed info on each section
Trusted Coaches Assignment – looking for someone to administer this
Kevin volunteered to administer Trusted Coaches.  Board members who ran this in the past will help him get setup. Thanks Kevin!
Corey will continue to do field work
Ann will be Communication Committee Chair 
Kevin willing to be the Fields Chair.  Tyler will coordinate a date to take down batting cages 
Coach Selection Committee – Tyler, Lori, Corey, Melanie, Aaron and Kale
Hotel Coordinator will be Palaim, with Ann to assist her.  Tyler will schedule the tournaments 
9U Coordinating the date of the game and schedule it.   Corey to take over, board members to attend 
Team Manager Coordinator – Ann will do it.  She will work to get last year’s list from Brandi
Tryouts – Bub to contact Brewers, with Corey scheduling it – Corey has dates scheduled for March 21st and 22nd (Friday at 8 PM).  Kale to coordinate high school volunteers. Tyler to notify coaches allowed at tryouts with their expectations 
14AAA Tournament – Brandon to be official committee chair.  Corey and Tyler to be the tournament directors.  Bub is going to do trophies, Brandon to reserve trailer 
Apparel committee with Ann and Melanie and Palaim who will work together and run this - Thank you!
Fundraising – Aaron and Palaim will run this committee 
 FLAAA Rep – Required to go to FLAAA meetings once a month (second or third Tuesday of each Month).  They meet at the old southwest school.  Lori Harms will do it and Vette will be backup.  Vette to email FLAAA and notify them that Lori is our Rep (NOTE – since time of this meeting, this has switched from Lori to Corey) 
Board Member Expectations
Come to meetings, Fall Retreat, Tryout Weekend, 14AAA Tournament, Liaisons to team levels, and Parent Meeting and other duties that pop up.
Board Member Contact Information Google Sheet
Make sure you have your contact info listed (Bub, Jeremy, and Melanie to please complete)
Review Program Evaluations and Coach Evaluations from 2025
Often a complaint about fees.  We are one of the cheapest sports in FLAKE.  With field fees going up, our fees are likely going up as well.  
Kale discussed the city concept of “premium field” type field booking package that may be forthcoming (city and school district working together) 
Brandon asked if anything overly concerning in evaluations:  Discussion on Newsletter getting putting on webpage (notes, or it’s own section), QA on 9U to add to the website, discussion on the high costs of home/away jerseys. Vette/Brandon to work on Newsletter section, with Tyler working on the 9U QA to be added 
	a.  Playing Time — Discussed in Policy
	b.  Review Coaches - Determine 2026 Status
	- Discussion on a Coach’s Guide.  Used in the past but can be reintroduced.  Corey will reinvent such a guide, with Kale’s help. 
	- Kale discussed getting info to coach’s earlier on expectations, behaviors, etc.  Idea to do so in November.  Tyler and Corey interested in helping.  Would need to schedule, and could offer to those who are interested in applying for 2026.  Kale, Tyler, and Corey to connect on this.  Idea to host a coach’s section on a Thursday night. 
- Corey to work with Kale on a skills matrix 
	


Topic: Policy

FLBA Manual
Playing Time
Tyler created a “playing time” document for each age level.  Board Members - Please review this document and provide feedback for November meeting.  Tyler to email out to all 
Don’t need to add this to manual, but use as a guide for parent and coach meetings 
Discussion on adding in commitment (how many games and practices, etc) as an idea 
Discussion that players should “start” when possible in a fair rotation system – important that they get a chance to start 
Age Level Philosophies
Fall Ball Addition
Through MYAS 
Format is generally double headers on Sundays and then a practice one day a week 
Idea that coaches should approach all to play if board is going to do so
Kale threw out idea of some type of a practice / scrimmage. 
Tyler, Corey, Kevin and Aaron would be on a Fall Ball Committee, with Kale advising   
Review Current Version 2025 Manual  (please review offline and bring any requested updates)
Playing Time and Age Level Philosophies
Fall Ball
Max Games – MYAS changed to 14 games, 9U to 12. Vette on change on Manual  
Batting Cage/Rental Reimbursement Process
Add blurp to add in up to $150 one per season until fields open (PAGE 18 fields and gym). VETTE to add
 Residency Requirements – Kevin:  Homeschool situation example.  Tyler mentioned that waivers from other associations can release. 
Review Current Version FLBA Bylaws (please review offline and bring any requested updates)
Copy Number 12 for players and put for coaches and parents – Vette to add
Discussion to have kids at meeting with parents – language added „if applicable, player may also be asked to attend“.  Vette to add to Page 12 under step two

Bylaws – no changes needed
Background Checks Frequency
How often? Discussion on how often we should background coaches versus board members or other position.  For liability sake, better to error on side of caution, despite costs involved. 
Melanie makes motion to background check coaches annually, and also once per term for board members. MOTION PASSES
Ann will finish out board members still needing background checks


Topic: Financials 

Financial Report/Budget Review Approval — Lori
FLAAA doesn’t want gambling reimbursement funds listed as it is not guaranteed. Lori added in a row of Year End Unused
Increase made in Coach Parent Registration Discounts to reflect recent decisions, Tournament Feeds, and Hats due to increasing costs 
 Lori provided a document for all to review of the proposed budget 
Sidebar – Ann will check on hat sizes.  Tyler to give her info on how to do so. 
City is going to an hourly field usage rate for next season. Fenway $22.50 an hour that includes field use and prep, costs applicable to both practices and games. 
KK is $17.50 an hour (unsure if it is practices), and unsure if we do our field prep – then $10 an hour
Corey put together an estimate based upon field use last season – all reservations which would be 1,060 hours.  Upon this estimate we are looking at a 25-30% increase from last year.  Estimation around $16,500 for our 2026 cost
Also, current proposal requires us to pay even if it’s rained out   
For budget, Lori will add $20,000 to the Fenway charges to offset and will add to registration fees to 82,300 
With that change, Tyler makes motion to accept 2026 budget. Vette seconds.  MOTION PASSES
FEE discussion to cover the field costs.  

Traveling Fees Finalize for 2026
Review Current Fee Structure
CURRENT FEES (2025):   
9U- $250
10/11 – $450
12/13 – $480
14U – $495
15U – $450
VFW - $450
Gopher State Rec - $335  

Discussion continued regarding increased field costs from city. Additionally, there are other increased costs, including tournaments, cost of equipment (baseballs, etc), and more.
PROPOSED FEES:   
9U- $275
10/11 – $500
12/13 – $550
14U – $550
15U – $500
VFW - $500
Gopher State Rec - $400
Lori makes motion to approve above listed fee increase for the 2026 season.  Corey seconds.  MOTION PASSES   

Gate Fees 

Gopher State Fees have increased.  Many non-Gopher state are around $500.  The Gopher State held tournaments charge a gate fee upon entering in addition to the registration cost, at times over $500.  Discussion that many Gopher State tournaments are of high quality. 
Manual adjustment required to state that we will cover gate fees at FLBA registered tournaments – Vette to add to manual
   
Topic: Fundraising

Fundraising - Budget Goals vs. Actual
Review Fundraising Options for 2026
Kettle River again as a prime option, especially as they organize orders 
Kevin mentioned Bingo as an option, as Wrestling association does with success.  Considered a possibility for a supplemental fundraiser. Dibs could be an option.  Kevin to conduct research  
Buyout Numbers for 2026
· Will ask Amy for numbers

Topic: Volunteer

Review 2025 Opportunities
Pizza Pick Up (10 hours), 14AAA Tournament (usually about 51 shifts), Varsity concession stand (127 hours), fall ball field cleanup 
Board Involvement 
Volunteer Coordinator – position needed. Corey Kloos will do it 
Varsity Concession Stand
Brandon will document opening and closing instructions 
Rain/Cancellation Policy
Board Volunteer Sign Up
Going there to begin part of the game and telling them what to do
Have to be there 3:30 PM 
Document Opening/Closing Procedures



Topic: Equipment

2025 Budget Review
2026 Wish List
Good on catcher’s gear, but could use purchase a couple gloves.  Add on meeting agenda for next month’s meeting to buy (younger catchers gloves).
Personal Pitcher idea
New Chalker 
Will purchase equipment before the season after reviewing registration 

2026 Inventory
Bub will do inventory this week 

Topic: Uniform & Apparel

Uniforms – Review Choices/2025
Ann worked with BSN and has a few options 
Hats — HS working with CapX.  
Fan Apparel - Christmas Ordering Window
Ann to get Vette info on ordering 
Company BSN 


Topic: Fields

Review KK Updates
Drag from Fenway can go to KK as City will field prep Fenway 
Fences on field 4 
Middle School 
Signs for Fenway and KK Dugouts explaining field care
Brandon asks someone to reach out to a sign company 
Kevin will research this and get back to board
Projects for 2026
Visitor Cage Net @ Fenway needing replacement.  Bub estimates between $500 - $1000 cost
KK2
Next field to talk to the city about, to make a more viable field
Current bases on field 4 don’t line up with fencing.  Foul lines need to move.  We need to redo bases.   
Others



Topic: Gopher State League 

Team Classifications
Review Expected Number of Teams and Levels at Each Age
Due to classification report, none of our teams are required to change levels.  This allows us time to decide if we need to move up and down based upon coach input and registration numbers.  10AA team is a candidate to move up, and we will need to discuss if 9AAA should remain.  11AA had a good season and could potentially move up. 
There is an option of a 15 single A team 
Team Petitioning
9U Classification
We can do a single A level 
14/15U A Changes
Will need to know numbers 
With 15 A option, may need to consider that as a team instead of a Gopher State Rec League team at that age
Open Registration
Coordinate Winter Clinic Sign Up
January 15th and 29th, Feb 12th and 26th is Coach Kale’s preferred dates 

Topic: Gopher State Rec League 

Review Current State of Program
Continue Program? – Discussion on making the 15U level Rec Team a 15U A travel team as this is now an option with Gopher State 
Better Define Purpose of Program
Consider for manual (no decisions at this time)
Team Selection - No Preset Teams

Topic: Tryouts

Tryouts March: Again, March 21st and 22nd
Review 2 Day Tryout and decide if we continue
Group agrees to continue 
Review Other Feedback from Board
Process discussed with new members 
Communication Prior To Tryouts
Send Tryout Process
Put a link to the tryout criteria link (Brandon) in the email 
Send Roster Selection Process
Roster Size Discussion
Discussion to keep same as last year 
Newer Board to sit in on Parent Discussion @ Tryouts
Good idea to learn about how we do scoring and enter scores.  Brandon entered spreadsheet
       Tyler will send out assignments for tryouts 


Topic: Forest Lake Classic

1). Kale gave update HS games are increasing to 24, and that non-conference high school games may be moving to the weekend, via a tournament, possibly being in May.  Coach Kale doesn’t know when the schedule will be out for us to know what weekend we can register our tournament.   Brandon asked Coach Kale to check and find out, and communicate back to the group 
 
Review Dates for 2026
	- May 9th is tentative date if it doesn’t conflict with the HS program. Can’t advertise until then
2).  Tournament Director for 2026 (already discussed) 
3)   Rule Updates
	a.  Game Changer Reviews.  Will not be allowed 

Topic: Coaching 

Review Coach Selection Process/Exit Interview Process
Going to do selection process earlier to get coaches on the same page
Discuss Code of Conduct Changes. Player conduct and documentation
Parents in Dugout.  Parents should not be in dugout during the games.  Motion by Melanie to not allow parents into dugouts during the game, and players are to remain in the dugout during gameplan without coach approval, to be added to manual.  Tyler seconds.  MOTION PASSES Vette to add to manual. 
Formalize Pay Structure for Each Level and add to Manual
Non-Parent Coaches 9U-14U up to $1,000
Non-Parent Coaches 15U/VFW up to $3,000
Parent Coaches 15U/VFW up to $1,5000
Vette to add to Coach Incentive Grant section (page 11)
Offseason Communications For Coaches


Topic: Communications / PR

Team Managers
Obtain info from Brandi
Newsletter
Ann will continue. Nice job! Try to get a fall newsletter in the next few weeks.  Corey will help Ann proofread.  Kale said that he could help proof as well. Vette to add newsletters to website 
Crossbar Administrator/Webmaster
Setting up registration.  Vette / Aaron  


Topic: 15U/VFW/Legion

Plans for 2026
Fees for 2026

Topic: Fall and Winter Training

Winter Clinics
3rd -5th Grade Dates
Jan 15th / 29th and Feb 12th and 26th 
Upper Level Ideas
Training Coordinator – Bub agreed to take this 
Compile List of Options Around Area
Crossbar Training Section
	
Topic: General

Parent Meeting
Will focus on philosophy and playing time document that was drafted by Tyler.  Brandon to focus on this for agenda. 
Team Manager Meeting
Board Liaison Program
Define age level assignments
9U -  Aaron 
10U -  Melanie 
11U - Rick
12U – Ann 
13U – Corey  
14U- Bub
FLBA Scholarship – prior member of association for at least three years
Add GPA Requirement
Rick motions to update scholarship to GPA requirement of 2.0 and above and a recorded video 1.5-3 minutes in length in which board will award up to two scholarships.  Corey second.  MOTION PASES    
Timing of Payment – consider after first semester 
Check Made Out to Player and School

Topic: Board Succession Planning
	
Identify Interested in Executive Board Positions
Board Yearly Calendar
Transition of Tasks
Webmaster – Aaron / Vette
Communications – emails saved in Crossbar 
Gopher State Rec League Coordinator
Others
Kale - Advanced Skills Set (14-15-16) Dates June 8th -11th, and 15th – 18th
Kale - Summer Sandlot (9-10-11-12-13) looking at July 20-23rd, 27th-30th 
Ann to put dates in Newsletter 

Melanie makes motion to adjourn.  Melanie seconds.  MOTION PASSES

