FLBA
Supporting and participating in the positive development of Youth

Monthly Board Meeting
January 12tth, 2025
American Legion 6:30 PM

In attendance:  Brandon Henry, Jeremy Trapp, John Vette, Corey Kloos, Ann Madden, Tyler Kroschel, Melanie Hicks, Amy Remitz, Bub Lovas, Lori Harms, Luke Hanegraaf

Absent:  Brandi Anderson
Guests:  Stefan Ek, Clint Abel, Ashlee Loch, Sara Ambrose, Brad Tobritzhofer
Thank you, guests (FLBA parents), for attending! 
1) Call to order at 6:31 PM 
2) Agenda additions
a) None 
3) Approve meeting minutes from November Meeting
a) Motion made by Tyler.  Amy seconds. MOTION PASSES 
4) Treasurer’s Report – Lori
a) December  Report
i) Income divided into two categories, baseball income and FLBA Tournament income. Total baseball income was $11,454.99, which included $8599.27 from baseball registration/tryout fees and $2855.72 from Winter Clinic Registrations (to be directed to dugout club).

ii) FLBA Tournament income totaled $2322.85 for registrations. 

iii) Other income included $328.00 in miscellaneous income from MYAS umpire reimbursement, and $2,500 from FLAAA in gambling proceeds

iv) Total overall income is $16607.93 

v) Expenses totaled $10,179.55, which included pants/uniform costs at $2220.80, 14AAA tournament expenses for $60.00, general tournament registration expenses at $7629.75, Administrative and Office expenses of Crossbar at $69, and our equipment shed at $200.  

vi) Net operating income is $6428.38.

vii) Treasurer Lori Harms provided statement documents to the board for review, as she does each month.  We appreciate all the work she puts in.

viii) Motion made by John Vette to approve the December Treasurer’s Report.  Melanie seconds.  MOTION PASSES

b) [bookmark: _Hlk187667063]Fall Retreat Topic/Reminder – Don’t overlap registration at the same time with HS Winter Clinics in late 2025/2026 as the Crossbar system doesn’t separate them clean.  Vette to add to Fall Retreat list.  
i) Kale reports the winter clinic is full.
 
5) FLAAA Report 
a) Luke reports that FLAAA is reorganizing in the aftermath of Al’s death.  Currently, Paul Kozak is acting FLAAA President but may not be a permanent position.
 
b) No other updates
6) FLAAA/City of FL Field Meetings
a) 2025 Fee Update
i) No update since the holidays and with the reorganization at FLAAA.  The initial proposal from the city was explained by President Henry to our guests on the proposed increase in fees.  

ii) Conversation came through requesting we give up a field or two from Fenway to softball.  President feels that as a general rule, we are not in a position to give up use of Fenway fields to other organizations, while still getting all of our games or practices in. 


7) 2025 Board Assignments
a) Google Doc Sign Up
i) Is done, and Brandon will have in our email Monday morning (1/13/2025).  If there is a sector you are interested in, please sign your name. 

8) 2025 Registration Update - Tyler
a) Current Breakdown of Registrations as of a couple days ago
i) 15 – 9U
ii) 8-10U
iii) 10-11U
iv) 12-12U
v) 11-13U
vi) 3-14U
b) We are at about the same pace for sign-ups as last year.
c) For February meeting, figure out the priority ages / levels for the 9U based upon registration breakdown  


9) Coach Interviews/Selection Committee
a) Applications To Date (10) 
i) Applications are coming in a little slow.  
b) Coach Committee – Organize Interviews
i) Tyler, Bub, Brandi, Ann, and Melanie.  Brandon requests someone take the lead on this committee to be the head.  Tyler volunteers to head this. 
c) Letter of Concerned Parents – Lori
i) Closed topic
10) Gopher State League Updates – Melanie
a) Cody LaRue Rec League Request Review – he is requesting that his team be moved into travelling without trying out, to keep the kids together.  This is a rec league team that has been consistently winning and they generally don’t try out for travel.  Discussion occurred that process is set, as according to the FLBA Manual.  High school coach would like to see these players tryout for Travel Ball.  

b) [bookmark: _Hlk187667620]Consideration of updating the Gopher State Rec League to add language that a coach can’t come in and simply pick their entire team.  Vette to add to Fall Retreat list.  

c) Gopher State Deadline – We will be butting right up to this date with our tryouts being a bit late, being the deadline is a day after the tryouts.  We will need to communicate with Gopher state on this 

d) Coach Meeting Date for FLBA – Monday, March 3rd. 
e) Parent Meeting Date for FBLA – Tuesday, April 1st tentative date

11) Tryouts
a) Brewer Confirmation for Weekend of Tryouts – Bub
i) 6 or 7 Brewer volunteers so far 
b) Confirm Gym Reservations
i) Tyler/Corey – both confirmed it is set
c) Tryout Food Coordinator
i) Amy / Melanie will do, Ann also willing to help 

12) Fundraising
a) Coordinate 2025 Fundraiser – Amy
i) Same vendor from last year – Kettle River
ii) Amy will keep us updated
13) Forest Lake Classic
a) No major updates.  Teams are secured
b) Schumacher Permit.  Our permit is approved, but pricing has not been listed for us

14) Winter Clinic for 6th, 7th and 8th Grade
a) Unable to coordinate a common date with Augsburg 
i) Augsburg staff is interested in future coordination 
ii) Brandon advised if he is not here, he would be willing to do so
iii) Tyler mentioned trying an open gym for the older dates.  Kale also mentioned Complete Athlete and seeing if we can book time for these grades.  This facility is on Freeway Drive.  Kale and Corey will coordinate, but Kale will be stopping there anyways so he is willing to get info on their options.  Kale requests info on days and how much time, but that may depend on their space and costs.  Brandon mentioned online vote if needed after finding this info out.  Thanks to Coach Kale for checking on this. 

15) Apparel 
a) Morrie’s Chevrolet – Melanie
i) His budget will be finalized mid-January with Melanie to check.  It appears they will be supporting us with 5,000 to $6000 for uniforms, if we can put a logo.  Discussion to put the logo over the FL on the sleeve. 

b) 15U/VFW Jerseys
i) Future meeting topic – what we should charge for 15U as they will turn uniform back in at the end of the year, so less uniform costs, but also need to consider if they don’t 

c) Uniform Fittings
i) January 16th and 23rd, February 6th and 13TH
ii)   Reminder – no pants.  Parents need to buy these on their own.  
iii) Will remind parents at the fittings to order/buy their own pants, light grey
16) Equipment 
a) Baseballs – some have came in, but need more an also need more flexiballs/practice balls 
b) Jeremy/Bub will request a quote for the three different types of balls above, and we can potentially use gambling money 
c) Bub checking inventory – may need to get rid of old catcher’s shinpads 
17) Winter Clinics  - Kale
a) Recap Registration:  Kale reports 52 of 3rd/4th/5th graders, increase of 9 from last year.  We are completely full and lots of help signed up
18) Communications 
a) Will go out in the next week via Brandon 
b) Uniform Fittings dates with gray pants reminder (no stripe preference) 
c) Coach Applications
d) Registration
e) Tournaments – Tyler to get Brandon the dates so we can communicate with parents, with warning that they don’t assume 

f) Melanie suggests that Rec League be included in emails, encouraging them to tryout for travel  
19) Next Board Meeting – February 9th (10:00 AM – confirmed) 
20) Guests:  One requested to get player into winter clinic.  Referred to Kale
a) One guest had a question about 10U, and if they have an A level team.  
b) 7 or 8U development question – we did checking, but no other areas did so.  
21) Ann’s idea of I love to Read with ball players.  Idea is to have high school students read a book and hand out flyer. Kale would have to check with Mr. Henning to see if players can be released from school.  Basketball did this in the past, as did baseball.  FLAAA will print flyers.  Lori will make a flyer, if Kale can get that approval.  Kale will check with Mr. Henning.   

22) Motion to adjourn by Jeremy Trapp.   Tyler Seconds.  MOTION PASSES
