FLBA 
2024 Season - Fall Retreat NOTES 
10/20/24 - 9:30 AM Meeting  
In attendance:  Brandon Henry, Tyler Kroschel, Amy Remitz, Ann Madden, Corey Kloos, Lori Harms, Melanie Hicks, Brandi Anderson, Kale Henry 
Absent: Luke Hanegraaf, Bub Lovas, Jeremy Trapp

October 2024 Board Meeting 
1. Call to Order at 9:42 
2. Agenda Additions - none
3. Approve Meeting Minutes from September.  Melanie makes motion to approve, Tyler seconds.  MOTION PASSES 
4. Treasurer Report for September
a Not a lot of activity.  Lori provided out checking account balance ($30,898.35) and explained expenses, to included tournament fees ($648.74), Field Maintenance and Rental ($480), Umpire ($75), Office and Administrative Expenses ($500.53), and Equipment $200.  Total expenses $1904.27
b Motion to approve by John Vette, Melanie Seconds. MOTION PASSES
5. Next Board Meeting - Sunday, November 10th.  Potential subject to change, due to Deer Opener 
Season Fall Retreat Planning 
1. Call to Order at 9:45 AM
2. Agenda Additions 
a Tyler mentioned that under Fields, City requested we finish shed at KK Fields
Topic: Team Collaboration 
1) Review Board Committees and Renew Members w/ Fresh Start 
a. Recommend 2024 Assignments 
1 Will table to next meeting due to absences 
b. Board Member Expectations
1 Parent Meeting, 14U Tournament, Monthly Meetings and Fall Retreat, Tryouts, etc.  
2) Review Program Evaluations and Coach Evaluations from 2024  	
3) a.  Tryouts (Roster Sizes) - Discussed in tryouts 
b. Clinics - Discussed in Training 
c. Other Topics of Note from Board 
Topic: Policy 
1) FLBA Manual 
a Vette to update with new Board of Director names
2) Review Current Version 2024 Manual  
a Update page 13 to state we will cover gate fees for one tournament – Vette to update
b Website links broken.  Code of Conduct from Myas, our links to former 
c Page 16 – Team Manager , change order coaches uniforms to “coordinate coaches t-shirt and hat” 
d Last bullet, change “The Board contact for Team Managers is the “team manager coordinator” (Brandi Anderson) 
e Delete AAU section on page 13 
f Affiliations section, take out first two, and add MYAS, and add Junior Legion
g Board continued to review language as Secretary’s computer shut down via Windows updates.  Lori hand scribed (THANK YOU!) and all updates will be listed in final version to vote on and approve. 
h Field authorization form needs to be updated 
3) Bylaws 
a. Review Current Version FLBA Bylaws 
b. Change Chair and Vice Chair to “President and Vice President” via a vote, recommended.   Brandon makes motion to change language as such, Lori seconds.  MOTION PASSES 
c. Vette to add updated bylaws to website 
d. Discussion on emailing out meeting info (it is listed on calendar).  Vette to also update 2025 Calendar on website 

Topic: Financials  
1) Financial Report/Budget Review Approval — Lori
a Lori reviewed budget proposal.  Document was handed out to each board member which showed historical reference of budgeting amount and actual costs in 2023, 2024, and proposal for 2025.  
b Areas of income include Registration, Fundraising, Donations, Apparel, Misc, and MYAS.  Expenses include (but not limited to), categories of 14AAA Tourney, Admin Expenses, Coaches, Equipment, Facility, Fall Planning Retreat, Fields, FLAAA related costs, Fundraising Incentives, Parent Player Coach Refund, Player Development, Scholarship, Tournament Fees, Tryouts, Uniforms, and Umpire costs.  Sub sections are broken down within each category.  Lori reviewed these areas of projected income and expenses and explained to the Board. 
c Only change was to include hotel coverage for non-parent coaches, in lieu of backstop registration (same amount - $1000).  Registrations fees listed up to $1500.00.  
d Tyler motions to approve 2025 Budget.  Vette seconds.  MOTION PASSES.  
e Special thanks to Lori Harms for all her hard work as the Treasurer.  She puts in a lot of detail and this is no easy task.  THANK YOU. 

2) Traveling Fees Finalize for 2025 
a. Board Review of Current Fee Structures 
a. 9u 200
b. 10u 440
c. 11u 450
d. 12u 470
e. 13u 480
f. 14u 495
b. Discussion to raise 9U fees to keep pace with costs, and large discrepancy compared to other costs. Umpires, coaches’ fees, and tournament costs have gone up, as recognized by the board.  There is higher umpire costs as well for umpires from 11U to 12U.  It was noted FLAAA has given lower donations compared to years past.  

Recommended fees as discussed by the Board to ensure sustainability while keeping costs affordable for families:
c. 9U 250
d. 10U 450
e. 11U 450
f. 12U 480
g. 13U 480
h. 14U 495

(Reminder families can apply for financial assistance as needed). 

Amy makes a motion to raise fees as listed above .  Melanie seconds.  MOTION PASSES 

3) Coaching Incentive For 2025 - Put in Manual.  Discussion to keep $300 off for head coaches.  Manual to be updated to “All head coaches will receive a $300 refund on their player’s registration upon completion of player evaluations at end of the session.”  Vette to update – page 17  
4) Motion to update Board Member discount to $100.  Melanie made motion, Lori seconds. MOTION PASSES.  Vette to update page 17 of manual
Topic: Fundraising 
1) Fundraising 
a. Review Program Evaluations for Fundraising Reviews
b. Discussion that Kettle River pizza fundraiser was easy to work with, pizzas received mostly positive feedback.   Profit margins appeared high.  

2) Review Buyout Numbers/Decide on Buyout Cost 
a Agreed to use Kettle River.  Buyouts were $150 last year and remain 
b Communicate at Parent Meeting and via Managers that parents should buy the remainder, or if 20 pizzas are not sold, you will be charged the buyout 
c Idea to continue to collect checks, as people can remove credit card from crossbar 

Topic: Volunteer 
1) Review 2024 Process
i Varsity Concession Stands
ii 14U Tournament
iii Pizza Pickup 
iv Discussion for more help for 14U tournament.  Concept to have parents of the 14U parents more involved. 
2) Continue in 2025.  Communicate to ensure people sign up for opportunities, despite games or conflicts  
3) Board Involvement  
i Discussion that pizza pick up location was ideal at Lakeside Park.  For 2025, however, we should officially reserve the pavaillion
ii Idea for volunteering for Winter clinic style 
iii Reminder that managers, coaches, and two assistant coaches and board meetings are exempt from Dibs due to their volunteering 
iv Coach Kale mentioned a jamboree possibly in April 
v Volunteer Coordinator – Brandi Anderson will take this role, in conjunction with Team Manager Coordinator.  Thank you!   
vi Varsity Concession Stand – Brandon advised that will need help to set up foods and the stands and telling volunteers what to do 
    4)	Opportunities for 2025 
Topic: Equipment – tabled until next meeting
1) Baseballs 
2) Budget Left for New Equipment 
3) 	Any Equipment Need Replacing 
	4)	Inventory List to Myron - Bub Completed
Topic: Uniform & Apparel 
1) Uniforms – Review Choices/2025 
a Amy gave report with options.  Discussion of the maroon jerseys matching the hats.  
b Agreement to stick with Maroon top (jersey)
c This upcoming 2025 season, players will need to purchase their own gray pants. 
2) Hats — Inventory and Need to Order ASAP  
a Need to inventory what we have.  Believed we have some small hats, but not other sizes. 
b Lori makes motion to spend up to $5,000 for purchase of new hats.  Melanie seconds.  MOTION PASSES 
c Brandon suggests we get this order this week.  Lori will look at the invoice.  Someone to look at the storage shed to see what we have.   Also discussed we may need to reach out to Sheri if needed for prior ordering info  
3) Fan Apparel - BSN and Other Options
a Unrl is another company option.  Apparel committee recommended to look into  
4) Uniform Fitting
a Discussion to have at Winter Clinics.  Nice to get done early. 
 
Topic: Fields 
1) Future project investments
a May need to table to find out what city will be investing in  
2) Fence for KK4  
a Discussion to find out if temporary fence is needed, based upon team needs.  A cheap fence is $2-3K.  A permanent one is around $40,000, or possibly more 
3) Bullpens at Middle School 
a To follow up with Mr. Hennen.  Kale to email him, and check if they are willing to put Aglime.   Check to negotiate field use
4) Signs for Fenway and KK Dugouts with Field Care
a To explain what needs to be done for field care 
b Quad at Fenway another idea, but perhaps signs posted by FLAAA. Idea for Luke to bring forth  

5) Field Scheduler for 2025 - Need Replacement For Tyler.  COREY volunteered to take this over. Tyler will train in.  Thank you Corey! 

6) Fenway 5 appears to have some work done.  New scoreboard code – Tyler will reach out to obtain updated info  
Topic: Gopher State League  
1) Team Classifications 
a. Review Expected Number of Teams and Levels at Each Age
b. 9U 
c. 10U
d. 11U
e. 12U – AA team did well and required to move to AAA
f. 13U
g. 14U 

· 12U the only level required to move a team up a level. Most teams are .500 or worse, so will stay with same levels.   We may need a 15U AAA AND a AA team based upon the numbers.  Discussion on how to handle jerseys for the 15U level 

· Amy to check into a varsity style jersey, step below, for 15U team.  Reusable jersey so we have enough ready in time. 

2) 9U-10U Discussion 
a. 9U - 3rd Grade Only 
i Discussion to fill in second graders at the end of the roster, to ensure 3rd graders are receiving spots.  
ii Kale talked about having an 8U development “tournament” team (playing for 9U tournament).  Discussion about this possibility
b. 10U Tryouts 
i May need to see the numbers of registration, which will be early.  
ii Will discuss more in November.  Tyler to check on 8U tournament options.  
iii Tyler asked about FAQ section for website for 9U parents.  Brandon to look for this to add.
c. 9U Tournament – idea to have two tournaments for them 
Topic: North Star / Gopher State Rec League  
1) North Star Discussion 
2) Parent Meeting 
3) Code of Conduct/Gopher State Code of Conduct
a There is a separate manual.  Melanie to send to get on website.  
b Regarding a coach issue, Melanie will reach out to Adam at Gopher State

Topic: Tryouts 
1) Tryouts - March 22nd and 23rd, 2025.  Board to help out Friday
a. New turf – will need to check out to see what can be usable  
b. Vette to get scoring on our website.  Brandon to send out with PDF as well. 
2) Review 2 Day Tryout and decide if we continue
a. Positive Feedback  
3) Review Other Feedback from Board 
4) Communication Prior To Tryouts 
a. Send Tryout Process 
b. Send Roster Selection Process
i Discussion on possibly have less locks.   
ii Agreement that top team for each age level have 12 players, and lower teams can be adjusted up to 13 players based on tryout and registration numbers.  Vette to add such language to the manual 
4) Roster Size Discussion
a Discussion regarding the team set at 13 players.   
5) Newer Board to sit in on Parent Discussion @ Tryouts
Topic: Forest Lake Classic 
1). Agreement that board will continue this event for the 14U AAA team
		i. Discussion regarding scheduling shifts.  Pros and Cons of each.  
2). Review Dates for 2025 – May 16th/ 17th/18th       Varsity is out of town 
3).  14U Parent Expectations – make sure parents are present to help and be involved  
4). Newer Board Member to be list as Tournament Director.   Tyler and Corey willing to be co-tournament directors (Tyler has conflict ono Sunday).  Thank you both!  
Topic: Coaching  
1) Review Coach Selection Process/Exit Interview Process 
a. Interview Repeat Applications? 
b. Board agrees to not require an interview if coached 3 years 
2) Discuss Code of Conduct Changes. Player conduct and documentation
a. Nothing brought forth   
3) Formalize Pay Structure for Each Level and add to Manual 
a. Non-Parent Coaches 9U-14U $1500 (pool of money to distribute)
b. Non-Parent Coaches 15U/VFW $3000 (pool of money to distribute) 
c. Parent Coaches 15U/VFW $1500
4) Backstop Catching Program 
a. Will likely not renew.  Coaches did not use 
5) Coach Meeting Attendance Requirement  
Topic: Parent Feedback in Season 
1. Discuss Current Process 
2. Online Submission of Issues 
a Idea of a Google form to submit 
3. Mid-Season Survey 
Topic: Communications / PR 
4. Team Managers – Brandi is coordinator! 
a Brandi will schedule team manager meeting 
5. Board Meeting Notices Prior to Meeting - Secretary 
a Email reminders on board meeting.  Brandon to get Vette email access through Crossbar 
6. Mailer 
a Same company will NOT be used 
7. Other Ideas to Spread Word and Draw Interest.
a ETS wants blast for winter training.  Brandon advised he will send this email  
b Hang flyers at Dairy Queen or Coffee Shops.  We can print via FLAAA for free. 
c Signs?  One idea, but also gets ruined by snow/plows 
d High School students volunteer to read a book during the I Love to Read month to younger kids.  Would need to run through Coach Kale – if someone can check
8. Crossbar Administrator/Webmaster – Brandi and Vette   
Topic: 15U/VFW/Legion 
1. Plans for 2025
2. Jersey options for returnable jerseys 
3. Fees for 2025 
Topic: Fall and Winter Training 
1) Winter Clinics 
a. 3rd -5th Grade 
b. January 16th/23rd and Feb 6th/13th for Kale’s winter clinics (3rd – 6th grade).  Kale books gyms   
c. 6th - 8th Grade 
i Brandon checked with a local college 
ii Open gym another idea, but a lot of work for gym 
2) Training Coordinator 
a. Compile List of Options Around Area 
i Not promote, but inform parents for ways to sign up
ii MYAS, Blizzard, Complete Game, Tal Gravelle does lessons, Twins, Saints, and send to parents 
iii Melanie agrees to compile list 
b. Communication to Parents
i Put on website.  Inform parents.   Melanie to work on, get links to Vette/Brandon for posting on website.  Tyler heard from Complete Gaming, will get to Melanie

Topic: General 
1) Parent Meeting 
a. First 45 minutes for new parents, then regular meeting
b. Board agrees on this updated format
2) Team Manager Meeting 
a. Separate from the regular parent meeting as it has a lot of content
3) Board Liaison Program  
a. Bring back in 2025 
c. Outline Responsibilities 
d. Bub has some ideas on the responsibilities 
b. Meet with Parents of age group at Parent Meeting
4) Hotel Liaison.  Ann agrees to run with this, along with Amy.    They will split it. 

Motion to adjourn at 1930 - meeting Adjourned 
