FLBA
Supporting and participating in the positive development of Youth

Monthly Board Meeting
August 10th,  2025
American Legion 6:30 PM
Present:  Brandon Henry, John Vette, Jeremy Trapp, Lori Harms,Tyler Kroschel, Amy Remitz, Brandi Anderson,  Melanie Hicks, Corey Kloos, Ann Madden
Absent: Bub Lovas, Luke Hanegraaf
Guest:  Ashley
1) Call to order at 6:35 PM
2) Agenda additions
a) Treasurer discussion on budget
3) Approve meeting minutes from June/July Meeting
a) Lori makes motion to approve June and July.  Jeremy seconds.  MOTIONS PASSES
4) Treasurer’s Report – Lori
a) July Report
i) Profit and loss detail for July 2025:
ii) Include included a $250 tournament fee refund, $5.20 interest from bank account, and $754.65 from Ranger Summer Sandlot Camp registrations (to go to Dugout Club). Total income $1,009.85
iii) Expenses include $744.28 14AAA tournament expenses, $2115.04 tournament fees, $270 field maintenance, $4,945.00 in umpire expenses, $540.00 in baseballs and equipment, $69.00 for monthly Crossbar website, $200 in monthly storage rental, $975 advanced placement reimbursement to the Dugout Club, and Summer Sandlot Reimbursement to Dugout Club $5433.48.  Total Expenses totaled $15,291.80
iv) Net Operating Income (for July only) is -$14,281.95 
v) Overall checking account ending balance $53,959.41 
Ann made motion to approve budget.  Amy seconds.  MOTION PASSES
· Lori explained that despite balance looking high, there are a lot of bills yet to be paid.  This includes non-parent coaches, hats, umpire fees, tourney registrations in November and December for next year, and more.  This will be reviewed further at the Fall Retreat. 
· Thank you, Lori! 
5) FLAAA Report – Tyler
a) Brandi, in the aftermath of surgery, will now attend FLAAA meetings. 
 
6) Fields
a) KK Shed
i) Bub has been working on this. Not quite finished.  We hope to wrap this up before Fall!  We have sidings and soffits left to do.  
b) City Negotiations
i) [bookmark: _Hlk205982777]Brandon asked Cindy and Paul for an update.  Haven’t heard back – hopefully we hear back before the Fall retreat so we can plan for budgets with potential field increases.   We are hopefully a “ballpark” idea of what to spend.  Pund intended.   Fall retreat topic – gate fees for MYAS tournaments and paying for this, and/or caps.  Vette to add to retreat list. Sartell and Buffalo have high gate fees.  
7) Gopher State Baseball League Update – Tyler
a) Final Season Wrap Up
i) Last meeting Tyler gave the win-loss records.  Not much at this point to report. 
ii) Brandi to send information on 13A and 11AA and 12A playoff successes 
b) Issues To Date.  Nothing too terrible to report.  Thanks to all for a great season!
8) Gopher State Rec League Updates – Melanie
a) Nothing else additional.  
9) Coach Dinner Recap
a) We had 6 coaches show up.  Most had a good experience.  
b) Compliments on umpires and jerseys.  
10) Coach Evaluations
a) Schedule Exit Interviews
i) Generally, we have four or five people.   Melanie, Tyler, Brandon, Corey and Jeremy want to go.   Looking at date of August 21st at 5:30 PM at Legion 
ii) We have a lot of coach evaluations that come in.  We will share with coaches at exit interviews.  We will use data for coach selections next year and will share with the board and coaches anonymously. 
11) Coach Pay 
a) Brad Tobritzhofer
i) John Vette motions to pay Brad Tobritzhofer $1000,  Tyler seconds.  MOTION PASSES
ii) Discussion on Porter for VFW team.   Melanie makes motions for $250 for gas cards.  Lori seconds.  Discussion – get Kale’s approval.  If Kale approves, MOTIONS PASSES 
12) Website Updates
a) Grievance Form
i) To get put on website.  Brandon will update
b) Board Positions
i) Board committee positions to be added to “About Us – FLBA Board” page (where notes) 
ii) Corey’s phone number is 612 – Brandon will update as we speak. 
c) Update Notes
13) Board Elections
a) 4 Official Applicants, 1 Pending
i) Amy and Luke are leaving.  Bub will come back.   Four official people have applied, and one more with interest.   Most are at 9U.  Ann’s newsletter has been a big help (last one will still go out!)
14) Fall Retreat Focus Topics
a) Age Level Philosophies
i) Will discuss 
b) Playing Time and Positional Philosophies
i) [bookmark: _Hlk205982806]Some reports show some of the coaches have fallen from our philosophies.  Will discuss at Fall reteat – Vette will add to list
15) Equipment
a) Nine Square Pitching Targets
i) Bub working on this
b) Baseballs 
i) Jeremy Trapp ordering.  Thank you!  $5400 in FLAA money. We have about $3900 for baseballs 
16) Fall Retreat Planning
a) Review Dates
i) After elections, we will fill in dates.  Possibly Sunday, October 5th at 0900 AM.  
b) Board Calendar
i) Brandon hasn’t been able to help with this, but will work on this. 
c) Tryout Dates
i) March 21st and 22nd potentially.  February has a lot of conflicts with hockey, wrestling, jiu jitsu, and basketball tournaments and state tournaments.  
17) Apparel
a) 2026 Uniforms
i) Will order after tryouts.   Brandon showed VFW jersey 
b) Hats
i) Uniform committee to research and order 
ii) Will use white XS for the 9U players 
c) Apparel Store
i) Consider soon for website posting
18) Winter Clinics
a) Revisit College Team Camp for Older Kids
i) Now would be the time to start organizing this.  This would be for the older kids.  Brandon is willing to start this conversation, and we would charge our kids.  Consensus that this would be a good idea 
19) [bookmark: _Hlk205982841]Brandi asked that Fall Retreat Topic discussion regarding Gamechanger recorder – Code of Conduct
Next Board Meeting – September 14th 6:30 PM FL American Legion
Motion to adjourn – PASSES 
