FLBA
Supporting and participating in the positive development of Youth
MEETING NOTES
Monthly Board Meeting
May 10th, 2026
Schumacher Field
Present:  Brandon Henry, Jeremy Trapp, John Vette, Lori Harms, Amy Madden, Tyler Kroschel, Palaim Westerburg, Melanie Hicks, Rick Tedesco, Aaron Soule, Corey Kloos, Matt Lindholm,  Ann Madden 
Absent: Bub Lovas 
1) Call to order at  6:18 PM
2) Agenda additions – none
3) Approve minutes from April Meeting
a) Motion made by Lori,  Rick seconds.  MOTION CARRIES
4) Treasurer’s Report – Lori
a) April
i) Beginning Balance 83,220.47$.  Income included $5,006.56 and expenses totaled $14,589.30.  Ending balance $79,637.73
ii) Income included Donation from Morrie’s Chevrolet (thank you! - $5,000.00) that were still coming in during March and interest ($6.56).  
iii) Expenses include pant/uniform costs ($172.26), Apparel costs ($640.90), Tournament fees ($525.00), Field Maintenance and rental expenses – including field signs ($520.67), Tryout expense reimbursement ($1,017.54), Traveling registration refunds ($650.00), administrative expenses ($200), FLAAA per player fees ($5,100), equipment storage ($200), MYAS Registration fee ($5350.00), and gym rental fee ($96.43).   

iv) All financial documents provided by Treasurer Lori Harms to the board with ability to ask questions.
v) Vette motions to approve the monthly budget report, Corey seconds.  MOTION PASSES
5) FLAAA Report
a) Vote on adding info into bylaws for coach removal.  FLAAA wants a vote on that before next meeting, and it will be added to manual for 2027
b) Corey will email out details and language for an off line vote.
6) Fields Update
a) Brandon met with a 3rd party consultant regarding fields and fees.  Info from other communities was given, and we explained the amount of labor and costs FLBA put into these fields.  We are not receiving credit for this when it comes to fees.  
b) We explained we want a partnership with the city.  
c) Kyle with the City also wants to sit with each association regarding fields.  Brandon will set this up.  
7) Gopher State Baseball League Update
a) Games started this week.  So far everything has run smoothly.  For scores, we are hovering around 500 for win/loss ratio.  Also heard of teams doing well on tournaments this weekend with some placement 
b) Parents have a concern with an 11U team.  We as a board will need intervention.  There are texts / messages out to be answered back, and board will assist. Tyler has reviewed practice plans and Corey attended a scrimmage.  They are lacking coach volunteers also at this level. 
8) Forest Lake Classic Recap
a) Awesome job by all!  Went very well.  THANK YOU. 
b) Concessions went well – lots of sales! 
c) Discussion on whether board members should be here the whole time, or do a sign up.  Maybe a fall retreat topic -Vette to add.  
d) Discussion also on raising tournament fees.  Also a fall retreat topic – Vette to add.   
9) Fundraising – Aaraon/Palaim
a) Wednesday is the pizza pickup.  Brandon to send out an email reminder, and Vette post on Facebook.  Location is Fenway.  4:00 PM to 7:00 PM.  Dibs volunteers to come
b) 3000 some pizzas were sold! 
c) Money to still be deposited.  Some parents “bought out” their fundraising at registration time but then sold 20 pizzas 
10) Team Managers Update – Ann
a) One team had some conflict with manager and coach.  Board helped mediate
11) Communications
a) Pizza Pick up for Wed
b) Vette to post pics of this tournament 
c) Kale’s summer sandlot info will get sent out.  Ann requests dates to put in newsletter
12) Complete Athlete Proposal 
a) Aaron gave a report, as we asked for use of facilities in winter time.  Complete Athlete gave a revised proposal with some winter Saturday cage time around $30 an hour (normally its $50 per one person – so a discount of $20).  Not sure how many hours we would get as we discuss.
b) Complete Athlete already renting out Monday’s with the City for Fenway 5
c) 14U has been using Middle School for practices as of now. 
d) Idea is to obtain info on how many hours we get reserved, and do online vote.  Goal is to do in the next week. 
Next Board Meeting – June 14th, 2026 
Meeting Adjourned at 6:57 PM.  
