FLBA
Supporting and participating in the positive development of Youth

Monthly Board Meeting
February 8th, 2026
American Legion 10:30 AM
In attendance:  Brandon Henry, Jeremy Trapp, Lori Harms, John Vette, Tyler Kroschel, Melanie Hicks, Ann Madden, Bub Lovas, Corey Kloos, Palaim Westerberg, Rick Tedesco, Aaron Soule, 

Special Guest: Michael Dykema
Absent:  Matt Lindholm, Kevin Bullis 
1) Call to order at 10:30 AM
a) Happy Birthday, Melanie! 
2) Agenda additions
3) Approve minutes from January Meeting
a) Tyler moves to approve January Meeting, Rick seconds.  MOTION PASSES 
4) Treasurer’s Report – Lori
a) January Report
i) Beginning Balance on 1/1/26 was $46,588.79.  Credits throughout the month totaled $20,316.12, and debits totaled $9866.32.  Ending balance is $57,038.59
ii) Expenses include:  Tournament registrations $500, Tryout expense to Dugout Club for volunteer expenses and coaching feels for 2026 clinic $2000.00, Traveling registration refund $337.18, 2024/2025 Audit Feels billed by FLAAA $1200.00, Crossbar website fee $69.00, January storage fee $200, Dugout Club Winter Clinic registration reimbursement (as we collected fees via our website) $5530.14, and trusted coaches fee $30.00.   
iii) Income included: $18,296.68 in travel baseball registrations, $1725 from fundraising buyouts (during registration), $290 from BSN refund from over 2 years ago, $4.44 bank account interest
iv) Net income was $10,449.80
v) Bank statements and accounting software printouts provided by Treasurer Lori Harms for all to review (THANK YOU, Lori!).  
vi) Vette makes motion to accept the budget report, Melanie seconds.  MOTION PASSES 
vii) Mortensen thank you card to be sent by John Vette for their donation 
b) Lawful Purpose Change
i) We had heard about a FLAAA change that just came out, regarding payments to coaches or salary related.  FLBA may be paying certain fees up front and getting reimbursed.  We are awaiting more clarification from the next FLAAA meeting.  Corey to clarify
5) FLAAA Report
a) Corey reports that concessions have been renewed by the city.  For tournaments, teams are required to take care of facilities.  
b) Luke H is now the official VP of FLAAA 

6) FLBA Manual Review
· Updates made by Vette and listed on the website 
7) Gopher State Baseball League Update
a) Registration Update
i) 9U – 35 players registered
ii) 10U- 16 players registered
iii) 11U- 17 players registered
iv) 12U -12 players registered
v) 13U – 18 players registered
vi) 14U -13 players registered
b) We are about the same rate as last year 
c) Tyler has two teams already signed up for 9U, will now work to sign up for a third (to be dependent on a AAA or another AA)
8) Gopher State Rec League
a) Registration
b) Home School High School Rules
i) Brandon explained the rules.  Has to do with where you live, but also home schooler curriculum with registration with district may apply. 
ii) Gopher State REC League.  Brandon has heard of some interest.  We will hold off on registration until after tryouts to see where we are at for numbers.  15U players who are cut at the high school level may be eligible for a 14/15 U group as well. 
9) Forest Lake Classic Update
a) It is prom weekend.  FYI and let Brandon know of any conflicts
b) Bub will connect with umpires, and let Randy know.   We appreciate the umpires!

10) Tryouts 
a) Friday Night Setup
i) Good for new members to learn the set up, to get mounds and bases set up, etc. 
ii) We won’t know what time we can get in until closer.   Those who are running infield and outfield stations 
b) High School Player Signup
i) Kale is committed to getting that done. Will send out around March 1st. 
c) Brewers Update
i) Bub to be in contact with them for evaluator volunteers. 
ii) Reminder to tell coaches not to look at evaluations.  Bub to remind Brewers, but all FLBA board members can intervene as well
iii) Can mention at the coaches meeting
d) One student will miss a day due to Basketball event.  Will only get evaluated for one day.  
e) Food Organizer
i) Melanie to organize food for each day.   
11) Coach Development Series
a) Last one had great attendance on a Saturday morning!  There has been a positive response.  Kale taught on communication and interaction with the kids which produced good dialogue. 
b) Tyler to get out presentations for those who didn’t make it – includes video links and such.  Idea to put on the website as well (verify with Kale – give password to coaches). 
c) 
12) Fundraising
a) Kettle River.  We are set up for starting on 4/8 – 4/22. Would have to turn in forms by 4/24.  Delivery would be May 13th.   Schumacher would allow us to have cover in case it rains.  Brandon will verify with Kale.  Thank you, Aaron for setting that up!
b) Aaron asked about a one sheet request sheet we can use for businesses.  Melanie to check as we may have one from Morrie’s.  
c) Should put Mortensen’s logo on our website.  Vette to check into  
d) Morries another sponsor for us.  Rick to check into more “tier level” sponsorship idea. Rick and Melanie to work together on additional sponsorship
13) Volunteer
a) 10 slots to be set up for Fundraising truck drop off / pick up.  Sheets will be connected. 
b) First priority is FLBA specific – fundraiser pick up and tournament. Once those mostly filled, then open up high school concessions.  
c) Scholarship Applications Families – 6 Hours for 50% Discount (double the hours).  Tyler to check for what type of discount applied for, to determine ratio for volunteer hours
14) Apparel
a) Uniform Fittings Dates/Schedules
i) Currently 25% are completed.  Three more coming up
ii) Vette put up social media post
b) Apparel Store Update
i) Another store is now open!  Ann has another link to send out.  This runs now through end of February.  
15) Winter Clinics  
a) Turn out has been good.   Kale has youth coaches in addition to adult coaches
16) Communications
a) February Newsletter
i) Registration reminder
ii) Tryout schedule – with notes that it could be altered 
iii) Uniform fittings
iv) Thank you to Mortenson’s Construction 
Next Board Meeting – TBD
	Four of us gone for Spring Break.   Idea to merge meeting into Tryouts, and communicate anything prior.  March 22nd will be next meeting – Sunday at 1800 hours 

· Jeremy makes motion to adjourn the meeting.  Lori seconds.  MOTION PASSES.  
