FLBA
Supporting and participating in the positive development of Youth
Monthly Board Meeting
January 11th, 2026
American Legion 6:30 PM
Present: Brandon Henry, Jeremy Trapp, Ty Kroschel, Lori Harms, Ann Madden, Melanie Hicks, Noel Lovas, Rick Tedesco, Aaron Soule, Kevin Bullis, Palaim Vang, Kale Henry
Absent: Corey Kloos
1) Special Guest: Matt Lindholm, Jake Lavingne from LILA/NLA
2) Call to order
3) Agenda additions
4) Approve meeting minutes from November Meeting.  Melanie motions, Lori seconds.  MOTION PASSES 
5) Treasurer’s Report – Lori
a) November/December Financial Report
b) November ending balance is $28,563.56    
i) Expenses include registration for tournaments 9U-12U $7,566.27, Refund for duplicate traveling registration -$388.08, Crossbar and FL Legion Annual Meeting debrief $129.99, monthly storage fee $200, final coach interview expense $23.50.  Total expenses $7531.68 (considering the refund on travel registration)
ii) Income includes Winter Clinic Registration (later shifted to Dugout Club) $3,783.78, 14U Tourney Registration fees $2,445.35, Interest for bank account $2.35.  Total November income was $6,231.48. 
c) December ending balance is $46,588.79
i) Expenses include – Tournament registration.  Total expenses $9,643.20, Annual Go Daddy Renewal for Website $287.64, Monthly Storage $200, Crossbar expense $69. Total Expenses $10,259.84 
ii) Income includes – Registration income at $11,719.53, Winter clinic registration $1746.36 (which will be sent to Dugout club), Fundraising buyouts $1825, Bank interest $2.72. Total income is $15,293.61
iii) Lori provided all documents to board members.  Motion madeto approve both November and December Financial Reports.   Tyler motions, Vette seconds.  MOTION APPROVED 
6) FLAAA Report 
a) FLAAA Xmas Party Recap
i) Snowy night – lighter turnout than normal.  All organizations are given $11,000.  We advised we will use for increased field fees (goal to not spread that to all families via registration costs) and equipment.

b) Meeting Update – Cory
7) Board Member
a) Move to 14 members – discussion to do so in for succession planning as 4 or 5 members plan to be done after this year.   MOTION TO AMEND BYLAWS TO ALLOW 14 MEMBERS and accept Matt Lindholm by Brandon Henry.  Melanie seconds.  MOTION PASSES 

b) Matt Lindholm Vote
i) To replace Brandi’s previous position which was a resignation and serve the rest of her term.  Matt presented on his interests and reason for applying for the board.    

8) FLBA Manual Review
a) On the FLBA Scope of Program section– Remove the “up to two” language.  “Teams assigned and designated based upon tryout scores” .  Change 2024 to “this upcoming season”   VETTE to update. 
b) Lori discussed potential change in regards to Tournaments. Discussion where coaches can email a request tournament reimbursement when needed for cage rentals, etc.  Each team gets $150 a year total (not each time).  Also, consideration if you don’t show up but didn’t cancel, teams are out that $150 reimbursement as the Board still needs to pay for this. 
c) Language to include updates on tournament reimbursement and mandate tournament receipts being turned in by coaches – VETTE to update 
d) No other changes.  
e) Lori makes motion to approve updated 2026 Travel Manual, Jeremy seconds – MOTION APPROVED.   Vette to update manual, verify with Lori and will be put on the website. 

9) FLBA Bylaw Change Proposal – Brandon
a) Review Written Statement for Board Elections
i) Concern stems from FLAAA info that a rogue person could come in and get votes, with no experience, to become experienced (parent drop in, etc).

ii) Brandon reviewed our bylaws which mention that election of new directors must be elected by majority of qualified members, but in order to vote you must have attended 75% of previous years board meeting.  This language appears to keep us protected from the potential of a “coupe”,  etc 




10) Payment to Dugout Club
a) Discussion over $2000 dollars for holding winter clinics

b) This has been done in the past to provide opportunities for the kids and assist in volunteers for tryouts.  Money helps pay for equipment, coaches, uniforms, field maintenance, etc, for the 9th – 12th program. 

c) Melanie motions to give $2,000 to Dugout Club for winter clinics, Lori (treasurer) seconds.  MOTION PASSES

d) Kale will submit invoice request with proper language. 


11) Gopher State Baseball League Update
a) Registration Update
i) 71 ballplayers signed up so for! Ahead of last year. 

ii) 9U has 20 kids, 10U has 11 ,11U has 12, 12U has 8, 13U has 11, 14U has 9

iii) Tyler spoke of how many associations have little contact with High School Program, as learned in a Travel Director meeting.  We are grateful for our strong relationship with High School Coach Kale Henry! 

b) Playing Time Recommendations – Tyler

i) Sent out by Tyler via email.  This allows us to have something to fall back on.

ii) Tyler will take any feedback, as his proposal is not a “final version.”  With any feedback, goal is to create a final version and put at Parent Meeting. 

c) Waiver Request – North Branch 

i) Home School Registration Considerations 

(1) Discussion over student interest.  Generally players either have to live in Forest Lake full time or part time (with one parent), or attend a public, private or charter school in Forest Lake.   If they do not live in the district, they are not eligible.  Discussion occurred regarding this request.  Agreed that we must stick to the flow chart in our manual that spells out requirements, as cutting a FL school district player (theoretically) for a home school player would create issues.  

(2) These kids, who live in another district that are homeschooled, would also not be able to play at the high school level.  May double check with Mr. Henning however on home school rules 


(3) Only way they could potentially play here is if we have the numbers to allow it and they have a waiver from the association where they currently live (per Gopher State Rules) 

10B). Fundraising
a). Discussion on Kettle River.  Palaim to contact the company this week.  They already have us set up, we need to get order forms and prices.  Last year we just had pizza.  Palaim can reach out to Ann, and if we need to, we reach out to Amy (who coordinated this last year).  Paper forms, but they have it packaged together.  Discussion to use Fenway this year, or Schumacher Grandstand in the event of inclement weather.  
12) Forest Lake Classic Update
a) Full – FL, Andover, Stillwater, Cold Spring, SLP, Lake Elmo
b) Communication to occur – Brandon to get Tyler email addresses if Tyler can’t see via Crossbar to send out initial email welcoming 

13) Coach Development Series
a) Good turnout, 12 or 14 coaches for first session!  Much good feedback. 
b) Remaining Sessions
i) Due to winter storm the second was postponed to this Tuesday (1/13).  Practice Planning and Effective Communication will be covered.  
ii) None of our coaches are finalized until after the tryout scores come in.  Still training potential coaches, however, to help build our program. 

c) Social Hour – Kale would like to get coaches together for comradery.  Hoping for an FLBA budget to do so.  Lori makes motion to reimburse coaches lunch up to $400 for coaches’ clinic – Jeremy seconds.  MOTION PASSES 

14) Volunteer 
a) Kale spoke about getting “dibs” at 6 games or so for high school / tournament games.  April 16th an 17th are options.  Two games Friday and four games Saturday.  Varsity concessions, plus pizza pickups, 14U AAA Tournament (first priority before high school schedule), 
b) Board members to be in charge of opening and closing concession stands during the tournament and varsity games (to be spread out).  Brandon looking to get a Board Lead for each game. 
c) 14U Tournament is over Mother’s Day Weekend
d) Tyler and Brandon to check in which Henning two weeks to get water on.  Coach Kale also working with Mr. Henning on this. 

15) Apparel
a) Uniform Fittings Dates/Schedules
i) Four dates of the winter clinic.  1/22, 2/12, 2/19, 2/26 are the dates.  Ann and Palaim at the first one, get there a half hour early.  Will need some volunteers for last couple sessions.  
b) Apparel Store Update – discussion on getting this setup for tryouts
c) Hats have been ordered 
16) Winter Clinics  
a) 57 kids signed up. Could have been more if we had more space.  Great turnout!  
b) Shirts were ordered and received.  Gold color this year! 
c) Kevin to volunteer.  Thanks!
 
17) Forest Lake Day at Target Field 
a) Mayor received email from Twins who want to do community day.  We are going to attempt to sell 200 tickets to go to Twins game in June for Dodgers series (specific date to come).  Will use as a partnership and fundraiser for Schumacher Field Fund.  More to come! Hat and shirt to be designed. 
b) When date is settled, hope that teams can keep date open the best we can (practices and games avoided) for FL people to attend  
c) Vette to put on social media once finalized – (we provide a link for people to order) 

18) Communications
a) January Newsletter put together by Ann – AWESOME!  Lots of info regarding uniform fittings, coach info, summer sandlot, ETS, gopher state website, tryouts, other camps, etc. 
b) Ann has updated newsletter to send to Brandon.  Brandon will email out, Vette to put on social media
c) Ann to send Brandon and Vette the ETS logo to get on website, as they paid $100 to post advertisement 
d) Tryout schedule is posted, but still subject to change based upon registration numbers.  Board – let parents know this may be adjusted. Will be communicated out a week or so before tryouts. 
e) Tyler will put out schedule for tryouts at the end of this month for assignments.  We will need people to put in scores with Brandon and Jeremy to watch.  

19) 14U Coach asking if he can rent gym time to run a practice.  We could pay for the gym time, but every possible player MUST be included.  Plus, we would need to find gym time.  Tyler to communicate with this coach and Corey on potential gym registration. 

20) Melanie to update Scholarship requirements – video.  Students can email link if file size is too big. 
Next Board Meeting – February 8th
Meeting adjourned. 
