FLBA
Supporting and participating in the positive development of Youth

Monthly Board Meeting Notes
March 9h, 2025
American Legion 6:30 PM
In attendance:  Lori Harms, Brandon Henry, Jeremy Trapp, Luke Hannegraaf, Brandi Anderson, Amy Remitz, Corey Kloos, Bub Lovas, Coach Kale Henry, Tyler Kroschel, John Vette
Absent: Ann Madden

1) Call to order at  6:30 PM by President Brandon Henry

2) Agenda additions
a) None

3) Approve meeting minutes from January Meeting - Lori makes motion to approve, Brandi seconds.  MOTION PASSES

4) Treasurer’s Report – Lori
a) February Report – Income for the month was $20089.69, which included 20,084.47 for tryout/registration fees, and $5.22 from bank account interest.
b) Documents of February 2025 Profit and Loss, and checking account provided to board members.
c) Expenses totaled $5392.76 which included $702 in accounting fees – annual quickbook cost, $69 for Crossbar website fees, $200 for equipment storage (monthly), and payout for winter clinic at $4421.76. 
d) Net operating income for February 2025 was $14,696.93
e) Ending total checking balance for FLBA is 74,509.28, mostly due to registration fees, and before major expenses of the season hit us. 
f) John Vette makes motion to accept Treasurer’s report.  Second by Amy . MOTION PASSES

5) FLAAA Report – Luke
a) Nothing to report

6) FLAAA/City of FL Field Meetings
a) Scheduling Meeting Wednesday, March 12th.  This is a meeting with the sports presidents to cover over the scheduling process for the year. 

7) 2025 Registration Update – Tyler/Brandon
a) Current Breakdown of Registrations
i) 9U – 44 (maybe 43)
ii) 10U – 22
iii) 11U – 24
iv) 12U – 22
v) 13U – 23
vi) 14U – 21 
vii) 157 total – last year 173.  But usually, the last week we get a surge, so we expect more to sign up.  Next Monday will be the cut off date, and Brandon will send out a final email reminder. 

b) 9U Discussion
i) 24  2nd Graders Signed up
ii) Options – the following were discussed.  Tyler says that Gopher State has no restrictions on what we place 9U’s at.  For example, we could have three teams at AA if we feel appropriate.
(1) AAA
(2) 3 Equal Teams
(3) 1 Top Team and 2 Equal Playing AA
(4) Others
(5) Discussion of potentially waiting for scores to see if we can support one AAA team.  The group feels that checking to see results for the safety of the children is imperative before deciding and communicating this through parents.  We would like to see one top team if possible.

8) 2025 Trusted Coaches Administration
a) Ann is set up, and she has been in touch with Adam Klinkhammer at MYS to get set up.  Corey and Ann need to go through background check paperwork

9) Gopher State Rec League Updates – Melanie
a) 9 registrants so far.  
b) Lack of Registrations discussed.  This may pick up if some cuts are made. 
c) Tyler mentioned that if registrations stay low, it may be worth it to contact these families and encourage them to sign up for travel ball.  

10) Tryouts
a) 9U Time – 2 Hours?  Board agreed for sure due to the high volume.   Board Members - Please be there at 7 AM on Saturday to be ready! 
b) Board Member Absences – Brandon has a funeral.  No others report any absenteeism

11) 15U/VFW Registration Fees – more to come 

12) Parent Meeting – items for new parents discussed, to include the following below (45 minutes):
a) New To Traveling Baseball Agenda
b) Tournaments 
c) Code of Conduct Behavior
d) Fundraising
e) Fields 
f) Practices and expectations 
g) Back at the American Legion this year 


13) Open Gyms/Compete Athlete – Tyler
a) Total Registrations – 8, 9 sign up. Next week sessions are full – great news! 
b) Review Day 1 – today was infield work.  Next week we will have swings in the batting
c) Parents made comments they were pleased with the price.  Additionally, we broke even on this deal, so no loss.

14) Fundraising Update
a) Pricing is the same.  $14 for each pizza to make it easy.  
b) Will start April 1st at the Parent Meeting.  It will run until the 18th.  Forms have to be scanned back to the company by April 21st.   Delivery date is May 7th.   We will have to reiterate that this may be during practice but will have to pick up, 4-6 PM.  Amy will check into reserving the Lakeside Park pavilion. 
c) Amy to let Brandon know how many we need for volunteers.  Can put out Dibs hours

15) Equipment 
a) Baseballs- email sent out to Isiah by Trapp.  We have some in stock, but still need 20 dozen and some flexi and practice balls.  Jeremy Trapp to order
 
b) Nine Square Pitching Targets
i) Coach Kale talked about the value of these, especially finding people to catch. At KK they could be locked in the shed.  Could be put in the shed in the quad or Fenway 5 Dugout.   
ii) They are a cost of $300.00.   Kale proposes buying three or four for each major field (two at KK).  Luke mentioned we could put in for reimbursement.  
iii) Tyler makes a motion to spend up to $1500 for buying 9 Square Pitching Targets.  Melanie seconds.  MOTION PASSES
iv) Next step – to get info for purchase, and conduct order

16) Varsity Baseball Updates - Kale
a) Advanced Skill Camp – Kale idea of 14s and 15s skill camp for more advanced techniques beyond regular fundamentals.  Kale may use himself and a couple of players to not burn out his coaches between this and sandlot camp, so could be a limited number.  This would be during the mornings in June, and likely capped at 16 or higher if more help.  Two-week program, and easy to get the fields.  Kale will send out dates in a few weeks.

b) Throwing Program – help players develop and arguably more important, teach coaches to focus on how to help kids throw and pay attention to doing so.  Kale wishes for board support in implementing such a program.   This program supports stations for monitoring and supporting the players.   

c) Coach Roundtable Recap – good meeting, two hours and all in attendance except for 1.  All coaches seemed receptive to throwing program and other philosophies of the high school program, and opened up avenues of communication.   Will encourage coaches to put together practice plans, etc.   

17) Communications
a) Tryout Schedule – sent out via email.  
b) Final Registration Date – looking at Monday 3/17/25
c) Coach Kale reports Schumacher Field committee starting next Saturday.  
d) Tyler went through list of “to do’s” (Pennies, Radar Gun, Food for Breakfast and Lunch, etc). 

18) Next Board Meeting – April 13h 6:30 PM FL American Legion

19) Meeting Adjourned  - Motion by Trapp, second by Lori.  Adjourned at 7:21 PM
