FLBA
Supporting and participating in the positive development of Youth

Monthly Board Meeting
September 14tyh, 2025
American Legion 6:30 PM

In attendance: Brandon Henry, John Vette, Jeremy Trapp, Tyler Kroschel, Melanie Hicks, Ann Madden, Corey Kloos, Lori Harms, Bub Lovas, Amy Remitz, Brandi Anderson, Kale Henry
Absent:  Luke H
Guests: Katie Berry, Rachel Lillegaard, Palaim Westerberg, Aaron Soule, Kevin Bullis, Rick Tedesco   
1) Call to order – 6:30 PM 
2) Agenda additions
a) None
3) Approve meeting minutes from August Meeting
a) Melanie makes motion to approve.  Lori seconds.  MOTION PASSES
4) Treasurer’s Report – Lori
a) August Report
i) Income included a $500 donation from Morrie’s Auto Group and $3.44 in interest from Bank Account, for a total of $503.44
ii) Expenses included $1482.47 Tournament Gate Fees, $2498.48 in Field Prep expenses (KK, VFW Field Prep, Prep for Summer Camp, etc), $395 in umpiring expenses, a $439.65 crossbar player registration refund that was accidentally overlooked, $319 in August Crossbar and Gas Card for Coach, $200 in storage rental, $641.62 for coach appreciation dinner, $1648.25 to 15AAA coach fee, $3000 for head coach refunds, $6348.84 for non parent coaches VFW/9U, $695.00 for Trusted Coaches Invoice.  
iii) Total expenses $17,668.31,  
iv) Net income -$17,164.87 (typical for end of season)
v) Ending balance on checking is $36,794.54 
5) 
a) August Report – Tyler motions to approve financial votes, Melanie seconds. MOTION PASSES
b) Budget Review/Updates
i) Lori wrote up proposed budget for 20026, to include categories of budget, actual, variance.
ii) FLAAA wants to receive this early October.  Lori asks that all review and send feedback in the NEXT WEEK.  
6) FLAAA Report
i) Bylaws have to be updated – Brandi will check into this. 
ii) Fall Retreat topic – Annual Background Checks.  Vette to add to fall retreat list 
b) Final Request for Spending 
i) We have $4500 left to spend.  FLAAA has a meeting Tuesday.  Jeremy will coordinate to purchases baseballs and get info to Brandi for the meeting. 
c) Nine Square Requests
i) Bub made purchase of 3 nine squares as previously voted upon. Brandon asked Bub to get receipt to FLBA to request lawful purpose. 
d) October 21st is final budget submission deadline   
7) 2026 FLBA Board Candidate Roundtable Interview
Introductions of board members
Candidate introductions and discussion:
· Katie Berry
· Rachel Lillegaard
· -Palaim Westerberg
· Aaron Sorle
· Kevin Bullis 
· Rick Tedesco  	 
8) Fields
a) City Negotiations Update
i) Paul Kozak – we should hear something by the end of the month regarding field prep updates.  It sounds like costs will remain stable for this next year, but waiting for official details. 
9) Gopher State Baseball League Update – Tyler
a) Not a lot of discussion yet from Gopher State Baseball regarding team placement requirements for 2026 season (based upon team winning percentage for last season). 
b) Petition Discussion
c) Tournament
i) Kale needs time to find out schedule for 14U.  FALL RETREAT TOPIC for scheduling  
10) Gopher State Rec League Updates – Melanie
a) No updates
11) Coach Exit Interview Recap – closed session
a) Brandon recapped how the meeting went.  
12) Website Updates
a) List of board duties, grievance form, ADD TO FALL RETREAT.   Adding FAQ for 9U, and put up older newsletter. Discussion
13) Equipment
a) Trapp to do baseball order 
14) Fall Retreat Planning
a) Add “Fall Ball” as topic for parent meeting (explain the system) 
b) Finalize Date – October 5th at 9:00 AM 
c) Gather Notes
i) Fall Retreat topics – Vette to email to Brandon.  If anyone has fall retreat topics, please email to Brandon 
d) Send Agenda Topics to Brandon
15) Apparel
a) 2026 Uniforms
b) Hats
c) Apparel Store
i) To be discussed at Fall Retreat
16) 2026 FLBA Board Election Voting
a) Elections took place in closed session.  One current FLBA member not present to vote.  Upon completion, Brandon will notify members who were elected.  
17) 2026 Executive Board Voting
a) President – Vette makes motion, Lori seconds to nominate Brandon Henry.  MOTION PASSES
b) Vice President – Lori makes Trapp as Vice President, Tyler seconds.  MOTION PASSES 
c) Treasurer – Brandon makes motion for Lori to be Treasurer, Trapp seconds.  MOTION PASSES
d) Secretary – Tyler makes motion for Vette to be Secretary, Lori seconds.  MOTION PASSES
e) Travel Director – Vette makes motion for Tyler to be Travel Director – Brandi seconds – MOTION PASSES
18) Outgoing Board Members THANK YOU! 
a) Thank you Amy and Luke for years of service. 
Next Board Meeting – Fall Retreat Date (October 5th) 
