FLBA
Supporting and participating in the positive development of Youth

Monthly Board Meeting
July 19th, 2026
American Legion 6:30 PM
Present:  Brandon Henry, Tyler Kroschel, Matt Lindholm, Melanie Hicks, Palaim Westerburg, Bub Lovas, Rick Tedesco, Lori Harms, John Vette, Aaron Soule, Jeremy Trapp, Kale Henry
Absent: Kevin Bullis
Guest: Courtney Haus 
1) Call to order – 6:30 PM

2) Agenda additions

a) None

3) Approve minutes from June Meeting

· Lori makes motion, Melanie seconds.  MOTION PASSES

4) Treasurer’s Report – Lori
a)  June Report

b) Checking Account beginning balance from 5/30/26 was $54,136.24.  Ending balance at end of month balance is $104,503.06 (explained below)

c) Income included $4,069.69 for VFW registration, $43,309.00 for our fundraising check received, a $48.50 donation received, $6,000 for lawful purpose funds, $3,272.43 for Ranger Summer Sandlot Camp, and $7.71 in interest. It should be noted that some of the income received will be transferred out, to include portions of VFW registration and summer sandlot camp (dugout club)

d) Expenses included $1,318.51 in tournament fees, $4,305 in umpire expenses, $288 for fundraising check bounce – removed from our balance, $69 for the Crossbar monthly payment, $200 for the equipment shed, and Summer Sandlot player refunds at $160.00

e) Treasurer Lori Harms provided detailed bank and profit/loss statements to all board members.   

f) Jeremy makes motion to approve budget report. Vette seconds. MOTiON PASSES
 
5) FLAAA Report
a) For lawful purpose, they wish we keep a detailed list of items we intend to purchase 
b) Baseball/Softball game is August 19th.  We have 6 players to contribute 
c) FLAAA was audited for 2023/2024.  FLBA pays FLAAA $600 a year for this contribution for potential auditing via tax prep category.   Moving forward, if they get audited, the cost will be split.  The recent round is expected to cost $17,000.00


6) Fields Update
a) Kyle reports that at times bases have not been put away, field plugs not dealt with, bathroom doors open, etc.  Coaches and managers to be reminded 
b) No other updates 


7) Gopher State Baseball League Update
a) Season Update
i) FLBA had a higher winning percentage than last year.  We are at .467 

b) Win loss totals so far for our Gopher State Level:  9A Gold 6-12, 9A Maroon 4-9, 9AA 8-10-2, 9AAA 6-7 (much improved) 10A 11-14 (up big time), 10AA 17-12, 11A 17-9, 11AA 13-12-1, 12A 7-19, 12AA 19-14, 13A 18-11-1, 13AAA 5-19-1, 14A 13-13, 14AAA 13-18-1 

c) Discussion of challenging the groups to higher levels when appropriate, to help see higher level pitching and challenges 

d) State Tournament Review to Date: Done at this point

e) End of Season Recap/Discussion:  Parent conflict issues: discussion on how a coach can be supported when they struggle with dealing with parent conflict.   One idea is to ask this about interviews, and also to incorporate into the coach training series.  Fall Retreat Topic (Vette to add)

8) Coaching Updates
a) Player Evaluations
i) Tyler to send out this week to coaches.   Once coaches complete these, they then qualify for the coaching stipend 
b) Coach Appreciation Dinner – August 2nd.   Possibly up to 20 people or so.  VETTE to call them and see if it’s a possible.  6:30 PM for start time
c) Coach Exit Interviews
i) Need to pick a date for the coach selection committee.  Possibly first or second week of August.  Wednesday the 12th is tentative date – Tyler to confirm (American Legion) 
ii) Coaching evals are rolling in.  We have this out on Facebook, but we can direct people to our website where the link is.  Ann to notify coaches.  

9) Apparel
a) Hat Samples – Ann
i) We are changing hat vendors!  BSN sent us pictures with prices and were most expensive (pictures and quotes passed around to the board).  Two other vendors communicated with, the same company the Brewers use being JD Hats Inc. (19.75 a hat – good for 60 days), and Nick Westwood Hats, Inc., sent us a whole slew of hats.  He gave a slew of quotes, but similar in price (around $19). 
ii) Ann hopes to make a decision.  
iii) Motion made to move forward with JD hat for 2026 by Matt Lindholm.  Tyler seconds.  MOTION PASSES


10) Communications
a) Board Members Applications due August 31st 
b) Program Evaluations – due August sometime
c) Coach Evaluations – Due August 10th 

11) Fall Ball Fields/Teams
a) We help with teams equipment and fields.  10AA is forming a fall ball team.  Only team that we know of.  Could be a couple others with interest 
b) Discussion of one dad wanting his 10U player to join a team.  Parents can register with MYAS to get placed on a team. 
c) Kale exploring some older level training this fall for ball players

12) Review Committee Planning For 2027
a) Ann created document with outline for various positions 
b) All board members are asked to review and recommend any modifications and bring back to next meeting
c) Brandon asked for digital copy to be sent – Ann to send 


13) VFW Coach Pay
a) Two assistant coaches will receive $500, the rest to Coach Kale ($2500).  Tyler made motion to pay $3500 to coaches and Melanie seconds. MOTION PASSES

14) Special Recognition – 11AA
a) Bub and Tyler to receive $200 gift card (off line vote with those two not involved) for taking much personal time to help a coach and team on practices and turn around several issues reported by parents.  Nice job, and congrats!

 
Next Board Meeting – August 9th, 2026.   Ask to check equipment list for recommendations on $6,000 lawful funds purposes

Motion to adjorn  - Melanie makes motion.  Lori seconds.  MOTION PASSES
