FLBA
Supporting and participating in the positive development of Youth

Monthly Board Meeting
November 17th,  2024
American Legion 6:30 PM

In attendance:  Brandon Henry, Brandi Anderson, Amy Remitz, Corey Kloos, Melanie Hicks, Jeremy Trapp, Amy Madden, Tyler Kroschel, Lori Harms, Coach Kale

Absent:  Luke Hanegraaf, 

1) Call to order
a) By President Brandon Henry at 6:32 PM

2) Agenda additions
a) Options for Culver’s fundraising
b) Shumacher Field – Coach Kale

3) Approve meeting minutes from Fall Retreat/October Meeting
a) Melanie makes motion to approve, Lori seconds.  MOTION PASSES

4) Treasurer’s Report – Lori
a) October Report
i) Income included bank account interest of $2.62.   Expenses were $758.59, thus a new income of -$755.97 (typical this time of year 
ii) Expenses included  for $758.59 for fall ball umpire expenses, October Crossbar Monthly Subscription, Lunch and fees for Fall Retreat, and October Storage Shed Fee.  Lori provided a breakdown for all board members.  
iii) Total balance is $31942.38.   
iv) We should receive reimbursement for Fall Ball Umps from MYAS
v) Amy makes motion to approve, Melanie seconds.  MOTION PASSES 
b) 2025 Budget
i) Lori has updated budget. May need to change based upon new fee structure.  More to come

5) FLAAA Report 
a) City of FL Field Fees for 2025
i) New coordinator of fields for the city, Kyle Young.  Appears an increase in a per-player fee for fields.  The exact amount is not yet determined yet
ii) City is taking over field prep at Fenway for sure, possibly KK fields
iii) City has claimed that no consideration for past project donations will be implemented in consideration of costs.  FLBA has made significant improvements in past years. 
iv) As a result, we may need to increase our fees for the 2025 season.
v) Last year we had a total of 219 ballplayers.  Dividing the 6500 FLAAA fee, it was about $29 per player.  Given the potential raises, there may be a $100 fee per player, but per player fee is to be determined.  
vi) Board needs to have an answer soon, to open up registration. 
vii) Brandon asks that anyone who wants to be involved, reach out to him.  Ideal to meet with Kyle in the next week or two. 

6) 2025 FLBA Traveling Manual and Bylaws Review/Approval
a) Lori makes motion to approve.  Melanie seconds.  MOTION PASSES 
b) Vette to load this document on the website

7) 2025 Board Assignments
a) Board Liaison Assignments per age group
i) Discussion to have a breakout at parent meeting for each liaison to meet with that age group.  
ii) Bub will write out expectations
iii) ASSIGNMENTS decided as follows:
iv) Brandi – 13
v) Ann – 11
vi) Corey – 12
vii) Bub – 9
viii) Melanie – 14
ix) Amy – 10 
x) Rec teams reach out to Melanie 

8) Fall Retreat Recap 
a) Registration Fees (Re-Open Discussion based on FL City Fees)
i) Fees were upped for cost increases
b) Roster Sizes
i) Discussed complaints on too many players.  Top teams will have 12, and lower teams can have 13 or as board decides
c) Fundraiser
i) Pizza place for overall fundraiser.  Amy mentions that Culvers is willing to participate.  Ideas include posting banners, or youth night, t-shirt options, etc.  Idea to hang a banner at the tournament.  Discussion over these possibilities.  Amy will check with Luke to see if FLAAA has cost requirements with banners posted. 
d) Volunteer
e) Apparel
i) We are no longer covering pants.  This is due to sizing problems we had last night. Idea to have pants and helmets listed on apparel store
 
9) Gopher State League Updates – Tyler
a) Travel Directors Fall Meeting
i) Online meeting.  Nothing major to report, but some discussion on team placement.  
ii) No rule changes from the State
b) 8U/9U Discussion Cont’d from Fall Retreat
i) Tyler looked for 8U tournaments.  Couldn’t find any around the metro.
ii) Ann said that Chisago has an 8U team.  Ann advised she will look into it
iii) Discussion to keep players at the level they registered for
 Tournament Registration
· Tyler will start registering and will pass along for hotel registration 
· Tournaments are starting to pop up
· Discussion of sharing what teams will be at what tournaments, so families can plan, with the understanding that their kid may not make the team they expect to
· 9U will have two tournaments

10) 2025 Registration Opening Date
a) Based upon the conversation with Kyle

11) Field Updates
a) Middle School Bullpens
i) Tyler will work on updating this
b) Fenway Fields Update
i) Tyler believes all is done, but unable to get in to see specifics.  
c) Field Prep 2025 
i) Do we want to get a quote to see what city would charge to do field prep, versus our own hiring?  Kyle mentioned we don’t have to buy chalk and clay, but it is noted we have plenty. 
ii) Schumacher – Coach Kale said he learned from the district that there is no money budgeted for major updates.  Coach Kale is looking at finding fundraising option with a committee of concerned citizens, and appears to have approval.  Kale is looking for board members looking to help with fundraising for that, along with parents, Brewers contacts, those willing to sponsor, etc.  
iii) To do the correct fix, especially for the fence, is likely will be $40,000 - $50,000 
iv) Mel and Brandon have mentioned they are willing to be on the committee.  Another name brought out is Shelia Heroux.  

12) Tryouts
a) Update on Website with Skills/Scoring PDF
i) Vette to add, under resources “for players” or “for parents”.   Title it “tryout skills chart.”
ii) Lori asked to get photos of players from recent past years to get to Brandon to add
iii) 
13) Forest Lake Classic
a) Confirm Registration Fees
i) Last year was $475.  Decided to keep it at that. 
ii) Melanie will find out if Chevy will sponsor us for that
b) MYAS Qualifier Application
i) Tyler to fill it out and put on the website.  Brandon will get registration up and running, and show Vette and Brandi how to do it
c) Schumacher Permit
i) Corey to reach out for the permit.   May 16th, 17th, and 18th is the tournament.  Same hours and details as last year, just new date. 

14) Winter Clinic for 6th, 7th and 8th Grade
a) Augsburg Coaches/Players
i) They have shown interests.  Looking for format help on how to lay it out.  
ii) Discussion on putting a cap on it, and likely a one-day clinic.
 
b) Review Logistics of Clinic
i) Cost will likely be around $110 an hour or so with the add on fees 
ii) Likely weekend in January 
iii) Will have to be at the middle school, with three stations 
iv) Discussion about adding on a fee to cover our fees.  
v) Topics to focus on including hitting, pitching/catching, and fielding 

15)  Apparel 
a) Hats Ordered
i) They have been ordered! 
b) 15U/VFW Jersey Options
i) Mock ups not sent, but the Nike stock full button jerseys need a price. 
ii) Kale mentioned the potential need of a patch 

16) Communications 
a) Opening of Registration
i) Dec 1st – 15th predicted 
b) Tryout Dates
i) Listed on website and FB already, will be included in coming up email
c) FLHS Coffee Fundraiser
i) Will send out for parents to buy
d) Winter Training Dates/Registration
i) Possibly open by this Wednesday
e) Brandon will send out an email for us to pick up committees to be on, as it is faster than writing up committees 

16.5)  February Meeting – move to 10:30 AM meeting on February 9th

17) Next Board Meeting – December 8th

Motion to Adjourn at 7:45 PM.  MOTION PASSES
