FLBA
Supporting and participating in the positive development of Youth
Monthly Board Meeting
July 20th,  2025
American Legion 6:30 PM
In attendance: Brandon, Kale, Tyler, Amy, John, Lori, Melanie, Bub
Absent: Ann, Corey, Luke, Brandi, Jeremy

1) Call to order at 6:41 PM   hours
2) Agenda additions
a) Tyler – two players requesting a waiver who grew up in Roseville but currently live in Forest Lake, and wish to play with Roseville
b) What we need for hats (better price if ordered before October)
c) Schumacher Field fundraising – Kale 
3) Approve meeting minutes from June Meeting
a) Unable to approve due to a lack of quorum (need an offline vote or next meeting)
4) Treasurer’s Report – Lori
a) June Report
i) Lori reviewed the minutes.  Paper copies of statements provided to all board members
ii) Income included:
(1) Total income included $5627.99, including $942.76 in Advance Skills Camp Registration (to be paid to Dugout Club), $6.40 in June interest accrual, and Ranger Summer Sandlot Registration $4,678.83 (to be paid out to Dugout Club). 
iii) Expenses included: VFW Jerseys (reusable) $1785.00, Tournament Umpire Fees $2524.33, Gate fees for tourneys $2,887.03, both scholarship checks $2000, Field prep for a FLAMS game $60, regular season umpire fees $3,865.00, mandatory FLAAA Admin Fee for 184 players at $30 a piece - $5520.00, June Crossbar Subscription fee $69.00, June storage shed fee $200, and 9U Scandia game fees $212.88.    
(1) Expenses totals $19,123.24
(2) Beginning balance on 5/31 was $81,736.61.  Credits totaled $5627.99 and debits totaled $19,123.24 equaling an ending June balance of $68,241.36
b) Fall retreat items – additional gate fee discussion. Vette to add to Fall Retreat list 
c) Net Income is -13,495.25 (typical this time of year due to baseball season expenses).  
d) Fall retreat topic – When do we give out the scholarship check? After the first semester, to ensure they will register?  Or send to the college?  Add a GPA requirement? Vette to add to the Fall Retreat List
e) Offline Vote – request to approve budget
5) FLAAA Report – Tyler 
a) Gambling money – we have $5400 left we can request to purchase needed items for the association
b) Christmas meeting – expect around $5000 available that we can request (parameters – something that will last more than 1 year, for the entire association, etc.)
c) FLAAA did sell their concession trailer to the FL Area School District.  Will likely stay at Schumacher 
d) For Ann – looking for adult players (16 years or older) to play a FLAAA softball game
e) November 5th is the “all board meeting” at the former Southwest Jr High building – back of the building entrance.  Starts at 6:30 PM.   FLAAA requests attendance 
f) Miron is stepping down as Vice President 
g) Paul Kozek is current leader
6) Fields 
a) KK Shed
i) A couple hours of work left to be finished! All material present  Thanks, Bub. 
7) Gopher State Baseball League Update – Tyler
a) Season Update
i) State Tournament/Playoff Updates
(1) 15AAA – ended up at 4-9-1 
(2) 14AAA – 4-10-1
(3) 14AA 3-11-1 (won playoff division – in their tier)
(4) 13AAA 4-17-1 qualified for state
(5) 13A 3-9 qualified for state
(6) 12AA 10-6 qualified for state, and went 1-2 at state
(7) 12A 13-9 qualified for state, play next weekend
(8) 11A 15-7-1 finished with force for AAA next year (MYAS standard), qualified for state
(9) 11 A 5-14
(10) 10 AA 12-2, likely forced for AAA, qualified for state
(11) 10 A – won 3 games we believe
(12) 9 AAA – 2-13-2.  Despite losses, still believed they should be AAA 
(13) 9 AA Gold 1-12, did not qualify 
(14)  9 AA Maroon 2-14 
ii) Some of these records above include playoff games, etc
b) Issues To Date – discussed by the board 
8) Gopher State Rec League Updates – Melanie
a) Played about .500 for the season.  
9) End of Year Activities
a) Coach Dinner – Select Date
i) Sunday night – August 3rd at 6:00 PM.  Try Stellas? Lori will reach out to them 
b) Player Evaluations
i) Tyler has template for that – he will send out to the coaches.  Need them back by 8/15 .  $300 off for kids rebate if they get them al back to us.  Due August 15th.  
c) Coach Exit Interviews
i) Brandon will email out to coach committee the format and potential dates.  List of questions to be drawn up  (consider matching to our philosophy)
d) Program/Coach Evaluations – perhaps the 15th of August? Then try and do exit interviews before school starts. 
e) Equipment Return/Inventory
i) Bub/Trapp/Tyler to work out and get a date on the calendar (communicate to coaches)
10) Coach Pay 
a) VFW – Kale Henry and Jacob Henry
i) $3500 was last year for VFW
b) 13AAA  - Karl Lasch and Shjon Lasch
i) $1500 last year
c) 15AAA  - - Jeff Marn
i) $1500 last year
d) Brandon will have the vote off line for this 
11) Fall Baseball – Tyler/Corey
a) Number of Teams
i) Possibly 1 or 2, Tyler has their contacts.  Corey may be aware of a team or two.  Could be up to 4 teams.
ii) Practices to be at KK 
b) Rosters to FLAAA – they will require them, so please ask coaches (Tyler).  First name/last name, address, parents phone number
12) Board Elections
a) 0 Applicants to Date
i) Melanie aware of one possible board member.  
ii) Another from the parent meeting may have interest
b) Determine # of Open Positions
i) Amy and Luke done.  Will be sad to see them go! 
ii) We will need at least two replacements 
c) Recruitment
i) Please recruit! 
13) Fall Retreat Focus Topics
a) Age Level Philosophies
i) All board members asked to read the manual on this, and see if we need to spell this out cleaner and get people to follow it better.  We need coaches to sign and also place on each table and in the hands of each parent. 
b) Playing Time and Positional Philosophies
i) Same as above! ^^^ 
ii) Something to discuss with coaches also at exit interviews 
14) Equipment
a) Nine Square Pitching Targets
i) Never got this.  We need to order this. Bub has agreed to order these.  Motion up to $1500 to purchase these done at our March meeting. Can submit to FLAAA for reimbursement
15) Advanced Skills Camp/Summer Sandlot Recaps
a) Coach Kale reports that players there got a lot out of it.  13 total kids were registered.  Some challenges with weather but skill sets were learned.  Coach Kale plans to do next year. 
b) Summer sandlot starts tomorrow 
16) Tyler waiver – board agrees he can sign for the two Roseville players 
17) Hats – not a great year to switch.  Looking at ordering more of the same.  
18) Schumacher – Coach Kale.  Behind the scenes work to raise money.  Estimated around $30,000 in the Schumacher filed fund.  We want to get around $50,000 to bring to the district to get a new fence, bullpen gates, field work, etc.  Many entities are trying hard!  FLBA or FLAAA to be considered for pitching in money.  
a) For FLAAA, we may need to check if we can donate to this project under the area of field improvement 
b) May need to put this on the Fall Retreat Budget (Vette)
19) Communications
a) Program/Coach Evaluation Deadline
b) For Ann’s newsletter – a blurp about teams making state tournaments
c) Registration dates – to put out in the fall 
d) Idea for newsletter (Ann), donations for Schumacher.   Kale will send link for the corporate donation 
20) Next Board Meeting – August 10th 6:30 PM FL American Legion
a) Adjourned at 7:51 PM
