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Tuesday August 4, 2026; 7:00 pm at Holidays
Meeting called to order at: 7:04 pm

	
	President
	
	x
	Vice President
	Matt Werner

	x
	Treasurer
	Chris Peterson
	x
	Secretary
	Danielle Spranger

	
	HS Head Coach
	Eric Marsh
	x
	Concessions/volunteer coordinator
	Lisa Warner

	
	Senior Rep
	Kylie Sieck?
	x
	Junior Rep
	Dana Dungan

	
	Sophomore Rep
	Kevin Schilling
	
	Freshman Rep
	Vacant

	x
	Youth Director
	Laura Kinney
	
	Media
	Vacant




Welcome: Board
Approval of Agenda:
· Motion to approve: 
· Second: 
· Vote: Unanimous in favor

Previous Meeting Minutes
· Motion to approve: Laura
· Second Dana
· Vote: Unanimous in favor

Secretary Report: 
No report
Treasurer Report:  
· No report
· Motion to approve: NA
· Second: 
· Vote: 

Head HS Coach Report: 
No report
Youth Director Report/BVLA
No report


Old Business

· Positions- adding definitions to each position to make this easier for marketing the new positions and allow accountability for each position.
· President- open
· Vice President- Matt Werner
· Treasurer- Chris Peters
· Youth Director – Laura Kinney
· Need to break up this position. Too much for 1 person to complete all duties. 
· Each team will need a manager to help with scheduling
· Secretary- Danielle Spranger
· Concession/Volunteer coordinator-Lisa Werner
· Dibs for families
· Senior Rep- Open? Kylie?
· Help organize the food for away games/overnight
· Junior Rep- Dana Dungan
· Help plan Senior night
· Sophomore Rep- Open Kevin?
· Plan the kick off dinner—do we have all sophomore parents help with this?
· Freshman Rep- Open
· Help plan youth night
· **add Youth Coaching mentor/assistant?
· Media coordinator- assist with posting game highlights/pictures of youth and high school game. Assist with pictures reels for Senior night, scoreboard pictures and banquet pictures 


Growing the game-ideas
· Sunday night pick up—speed lacrosse
· Hackees league/tournament


Action items: 
· Send descriptions of your position to Danielle by August 18th. Danielle will collect all descriptions and send out to the team prior to posting on the website.
· Danielle and Laura will work on updating website
· Matt and Lisa will work on updating the bylaws.
· Dana will reach out to Kylie to see if she is still interested in being the Senior rep.

Next meeting: Sept 1th, 7pm @ Holidays

Meeting Adjourned: 847pm
· Motion to adjourn: Lisa
· Second: Laura
· Vote: Unanimous in favor
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