
Neenah Lacrosse Board Meeting Minutes 
 
Tuesday September 1, 2026; 7:00 pm at Holidays 
Meeting called to order at: 7:01 pm 
 

 President vacant x Vice President Matt Werner 

x Treasurer Chris Peterson x Secretary Danielle Spranger 

x HS Head Coach Eric Marsh x Concessions/volunteer 
coordinator 

Lisa Warner 

 Senior Rep Kylie Sieck 
Vacant 

x Junior Rep Dana Dungan 

x Sophomore Rep Kevin Schilling  Freshman Rep Vacant 

 Youth Director Laura Kinney  Media Vacant 

 

Welcome: Board- 

Approval of Agenda: Vote: Unanimous in favor 

Previous Meeting Minutes 

• Vote: Unanimous in favor 
 
Secretary Report:  

• All registrations are turned off. We need final 
decisions on when to open registration for 
youth and High School. 

o Eric shared the NHS is moving to 
BOUND for registrations and fee 
collection for all high school sports and 
activities. Neenah HS lax will also do so.  

• Need try Lax for free dates/posters 
o Eric working on dates and will make 

posters (Sundays 3-430 ish?). HS players 
will help with running. 

o Need these posters out in mid to end of 
September. Danielle and Laura will work 
on communications to the schools. 
Board will distribute to community 
locations.  

• Email address for all board members. Example 
secretary@neenahlacrosse.com. There is a 
small fee with this. Board agrees to pay. Danielle 
will work to setup. 

  
Treasurer Report:   

• Coaches’ fees have not been paid.  

• Finances are still locked. Chris needs bylaws to 
unlock the Venmo accounts.  

Head HS Coach Report- High school is moving to 
BOUND 
Youth Director Report/BVLA 

• Youth jerseys- We will get all new jerseys (do this 
every 3 years) 

o When can we order these? Need 4-5 wk 
lead time---January 

o How do we update these so that sizes are 
selected at sign up? Danielle will help laura 
with registration setup to have this updated 
on the website.  

o Can we use old jerseys as practice jerseys? 
Will get reversible practice jerseys ordered 
with the new jerseys.  

o Eric will get the designs to be put up on the 
website.  

• BVLA meetings 
o What is their involvement with both the 

high school and youth programs? Nothing 
to do with the high school, that is just the 
conference name. Youth only. Youth bylaws 
to govern the conference and help to 
schedule the BVLA schedule. Also help with 
ref scheduling for the youth.  

o What are their expectations us? We pay 
dues to them. We do not know what these 
dues go for.  

o When, Where, Who attends these? We do 
not know when these occur, however the 
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youth director should be attending. Will 
need to reach out to other youth directors 
to get the meeting schedule. If we have a 
girls director in the future, this person 
should also go.  

▪ Previous president attended. 
o What support does the Youth director need. 

Need to address at next meeting 
 
New Business 

• Reviewed bylaw changes 
o These will be uploaded to the website. 

• Reviewed board Calendar and add owners 
o This will also be added to the website.  

 
Agenda items not addressed 

• Vacant positions 

• Upgrades to the website 
o Board descriptions 
o Need for new pictures 
o Minutes 

• Google docs 
o Rob shutting down, where should we 

upload all documents 
o Monthly meetings- align dates and times 

going forward. Reserve rooms. 

• Fundraising- blankets- doing this again? 
 
Actionable items 

• Eric will get Try Lax dates and make posters 

• Eric will get youth jersey designs to upload to 
website.  

• Laura and Danielle will reach out to the middle 
school and elementary schools to place posters in 
folders and digital news letters 

• Board will help distribute the posters to local 
businesses.  

• Danielle will update the website for position details, 
bylaws and board calendar, board meeting times on 
the website 

• Matt will make digital copy of the bylaws and board 
calendar 

• Chris will use the bylaws to unfreeze the Venmo 
account. 

• Danielle and Laura will work on registration for the 
youth to have this ready by the first Try lax date.   

 
 
Next meeting: Oct 6 @ 7pm @ Holidays 
 
Meeting Adjourned: 8:54pm 
• Motion to adjourn: Matt 
• Second: Dana 

• Vote: Unanimous in favor 
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