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Monday, September 9, 2025; 6:00pm at The Dome
Meeting called to order at: 6:04 pm

	x
	President
	Rob Gavin
	x
	Vice President
	Matt Werner

	
	Treasurer
	Chris Peterson
	x
	Secretary
	Danielle Spranger/Allison Alatore

	x
	HS Head Coach
	Eric Marsh
	
	Committee Chair
	Vacant

	
	Senior Rep
	Marti Price
	
	Junior Rep
	Collen Van Epps

	x
	Sophomore Rep
	Dana Dungan
	
	Freshman Rep
	Kevin Schilling

	
	Youth Director
	Vacant
	
	Media
	Vacant



Welcome: Board
Approval of Agenda:
· Motion to approve: Dana
· Second: Eric
· Vote: Unanimous in favor

Previous Meeting Minutes
· Motion to approve: Allison
· Second Dana
· Vote: Unanimous in favor

Secretary Report: None
Treasurer Report:  None
Bills to be paid:
· Motion to approve:
· Second: 
· Vote

Head HS Coach Report: Eric M
· No Report for the high school that is new from last meeting 
Youth Director Report/BVLA
· BVLA: proposal for youth state tournament
· Multiple families in Neenah play for Kimberly
· No current policies to regulate this at the youth level.
· This needs to be addressed at the BVLA meeting
· Cant just play youth where you play HS because boundaries are changing
· BVLA President
· What are the rules and terms for the President—Currently Rich Tomlison
· Eric reaching out to Randy Coen on Rules of the length of term

· Try LAX for free
· 2 dates for fall, 2 dates for winter
· John Winter to help advertise for try LAX for free
Old Business
· Uncle Mikes Kringles
· Decide on ROI—$4.75 profit, sell $23/Kringle
· Starts Nov 17, Ends Nov 30th
· Turn in Dec 1, pick up Dec 7th in DePere
· Homecoming Parade
· Marsh signed up boys and girls combo
· Eric Ramos with the truck and trailer
· Kids to bring candy, use banners to decorate
· Kids can organize something further if they want. 
New Business
· Call to Vote on New Members
· Communication Plan
· Rob to add Danielle to text thread
· Meeting on concessions
· AD was hearing negative feedback and called a meeting
· Survey was sent out
· All Lacrosse reps were out of town
· No follow up given from the AD as result of the meeting
· Follow up on End of Year Tournament May 30-31, 2026
· YMCA is already booked at the Middle School
· We will have the BVLA tournament at the high school
Next meeting: November 4, 6:30pm at The Dome

Meeting Adjourned: 6:37pm
· Motion to adjourn: Rob
· Second: Eric
· Vote: Unanimous in favor
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