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Tuesday June 9, 2026; 7:00 pm at Middle School
Meeting called to order at: 7:02 pm

	
	President
	
	x
	Vice President
	Matt Werner

	x
	Treasurer
	Chris Peterson
	x
	Secretary
	Danielle Spranger

	X
	HS Head Coach
	Eric Marsh
	x
	Committee Chair
	Lisa Warner

	
	Senior Rep
	
	x
	Junior Rep
	Kaylie Sieck

	
	Sophomore Rep
	Dana Dungan
	x
	Freshman Rep
	Kevin Schilling

	x
	Youth Director
	Laura Kinney
	
	Media
	Vacant




Welcome: Board
Approval of Agenda:
· Motion to approve: Laura
· Second: Eric
· Vote: Unanimous in favor

Previous Meeting Minutes
· Motion to approve: NA-no minutes from Mays meeting
· Second NA
· Vote: Unanimous in favor

Secretary Report: 
No report
Treasurer Report:  
· We have 74,799. Do we want to invest this? Can we?
· Still allocating the coaches salaries. We have not taken these out of the account. 
· Venmo is currently locked AGAIN!! This time the new account is locked when Chris tried to attach a CC to it. Working on getting this unlocked.  
· Shared ledger of the expenses-still working with HS on the concession stand for the year and for the EOY tournament. 
· Motion to approve: NA
· Second: 
· Vote: 

Head HS Coach Report: Eric M
· Baquet will be on June 15. Eric will put plan for food and Senior pictures as well as other picture slideshow.
· Danielle will send out reminder for baby pictures.
· Rocket Summer Program starting for al incoming Freshman through HS players. 275$ for 1 practice per week and 1 Tournament in Madison in July. 
Youth Director Report/BVLA
· End of the Year Tournament
· Facilities manager did not alert anyone of the need for permits to have the tournament at the High school—apparently needed as we are a club and NOT run through the HS. Also needed Insurance so unable to have the food trucks per the city of Fox Crossing. 
· Laura and Eric worked with the Athletic department so we could still run the tournament
· Increased fees to 400$. Many teams very upset with the increased of tournament fees. This included the ref fees and athletic trainers. Eric did break down cost. We roughly would make 8$ per team, teams still upset. Dropped fees to 350$. Last teams signed up at 602pm on Friday prior the tournament. 
· Lisa did a fantastic job with the concession stand. We did have to order extra food as we ran out of burgers and hotdogs. Sold over $10,000 of food. 
· Other issues with girls teams (who goes to the championship when teams are borrowing each other players)
· Decided Neenah will NOT host due to the multitude of issues this year. 
· Do we run our own Neenah tournament?
· Coaching for youth? How do we help grow the youth program? Discussed but no actionable items decided on. 


Old Business

· Concession Coordination- we have a rep! Lisa did fantastic working with Mike and representing the Lacrosse program at the concession stand. 
· Volunteer sign up worked best when parents could see on CrossBar.
· Position Gaps
· President- open
· Vice President- Matt Werner
· Treasurer- Chris Peters
· Youth Director – Laura Kinney
· Secretary- Danielle Spranger
· Concession/Volunteer coordinator-Lisa Werner
· Senior Rep- Open
· Junior Rep- Dana Dungan
· Sophomore Rep- Open
· Freshman Rep- Open
· **add Youth Coaching director??

· Need descriptions to advertise for the vacant positions

· By laws- Need to be updated

Next meeting: Aug 4th, 7pm @ Holidays


Meeting Adjourned: 832pm
· Motion to adjourn: Chris
· Second: Laura
· Vote: Unanimous in favor
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