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Tuesday November 4, 2025; 6:30pm at The Dome
Meeting called to order at: 6:36 pm

	x
	President
	Rob Gavin
	x
	Vice President
	Matt Werner

	X
	Treasurer
	Chris Peterson
	x
	Secretary
	Danielle Spranger

	
	HS Head Coach
	Eric Marsh
	
	Committee Chair
	Vacant

	
	Senior Rep
	Collen VanEpps
	
	Junior Rep
	Vacant

	x
	Sophomore Rep
	Dana Dungan
	
	Freshman Rep
	Kevin Schilling

	
	Youth Director
	Vacant
	
	Media
	Vacant




Welcome: Board
Approval of Agenda:
· Motion to approve: Danielle
· Second: Dana
· Vote: Unanimous in favor

Previous Meeting Minutes
· Motion to approve: Dana
· Second Matt
· Vote: Unanimous in favor

Secretary Report: Just learning CrossBar, working on cleaning it up. Recently posted the try lacrosse for free. Will post the January TLFF dates in December once new flyers made. 
Treasurer Report:  
Bills to be paid: handouts provided
· Motion to approve: Danielle	
· Second: Dana
· Vote: unanimously approved

Head HS Coach Report: Eric M
· None
Youth Director Report/BVLA
· BVLA 
· Trying to increase dues because they want to move this to CrossBar. Rob trying to keep from having to increase fees. 
· BVLA has not reported fee increase amount.
· End of the Year Tourney 
· Only other team that has shown any interest in hosting is Appleton
· Unsure where Appleton would have the facilities to host the tournament.
· Neenah’s options for EOY tournament
1. Support what ever the BVLA decides
2. Rescind offering our space as an option
3. Have a tournament of our own at the same time as the BVLA and invite other teams. 
4. Have a Neenah tournament a different weekend (earlier)---unsure if our facilities would be available. 
· BVLA has announced a 2nd tournament 
· With the WLF
· Will be the weekend after the BVLA tournament

Old Business
· Uncle Mikes Kringles--- need to decide if we are going to do this by Nov 7th
· Decide on ROI—$4.75 profit, sell $23/Kringle--- do we raise this to $25
· Starts Nov 17, Ends Nov 30th
· Turn in Dec 1, pick up Dec 7th in DePere
New Business
· Apparel Store
· Rob will reach out to Eric about Winter Apparel Store
· Blankets
· Danielle to get more information 
· Dana will look into 4 imprint
· Where can we sell these?
· Concessions
· Online?
· Playbook
· Google doc 
· Record of how we do things
· If you want to edit this, let Rob know he will give you editing rights. 
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· Annual Budget Review
· Rob, Chris and Eric will get together to review
· Coaches Meeting
· Make sure they discuss uniforms and that kids return them
· Main goal to find Youth Director
· Training for youth coaches
· Kick off dinner
· Dana to help lead this
· Tacos—this is cost effective, easy and kids like!
· Registration Setup
· Will complete on CrossBar
· Danielle and Rob will work on
· Parents Meeting
· Uniform Order
· Uniform Pickup
· Team Pictures
· School contract photographer—will need to go through the motions and hand out flyers for this. 
· Use Jerome Gonia as well
· Players Meeting
· Volunteer Coordination
· No coordinator yet
· Set up volunteer hours in CrossBar
· To encourage participation can we make a list of volunteer hours public so everyone knows who has done what?
· Need volunteer training for all positions
· Expectations set at parent meeting
· Youth Parent involvement needed?
· Yes! To lessen HS parents missing kids playing
· End of the Year Tournament
· Need to decide
· If we hold this tournament, we need to decide on the registration amount and alert other teams in the BVLA as soon as possible
· Social Media and Communications
· Rob, Eric and Danielle are currently doing
· Position is open

Next meeting: December 2, 6:30pm at The Dome---changed to December 9th at 6:30 due to conflict for multiple members.


Meeting Adjourned: 8:02 pm
· Motion to adjourn: Dana
· Second: Chris
· Vote: Unanimous in favor
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