AT-LARGE BOARD MEMBER (3
POSITIONS)

SLVYHA Volunteer Role - Governing Board

THE QUICK VERSION

What it is: A voting member of the Governing Board who takes on special functions as
assigned. A flexible way to serve on the board without a fixed officer title.

Time commitment: Varies with assigned functions; expect regular board meeting
attendance plus assigned duties.

When: Year-round; monthly board meetings plus assigned work.
Term: 3-year term. Elected by the membership. There are three at-large seats.

Requirements: - Open to any association member 18 or older - Once elected, meet
board participation requirements (attend at least 75% of meetings)

Good for you if: You want a real voice and vote on the board and are open to taking
on whatever the association needs.

WHAT YOU'LL DO

e Serve as a full voting member of the Governing Board
e Take on special functions and duties as assigned by the board, year to year
e Help manage the property and affairs of SLVYHA

e Attend and participate in monthly board meetings

HOW TO DO IT

e Attend board meetings and vote on motions
e Take on the specific role/duties the board assigns your seat

e Contribute to board decisions and the association's direction

WHAT'S PROVIDED VS. WHAT YOU BRING

Provided: A seat and vote on the board, and defined duties as assigned.

You bring: Commitment, attendance, and willingness to help where needed.

WHAT "DONE WELL" LOOKS LIKE

You show up, vote, carry your assigned duties, and contribute to a functioning, mission-



focused board.

WHO TO ASK WHEN YOU'RE STUCK

Reports to / coordinates with: The President and the Governing Board.

HOW TO RUN FOR THIS ROLE

Elected each April at the annual meeting; new members begin at the May meeting.
Nominations go to the Secretary in writing before the annual meeting. When a seat
opens mid-term, the board may appoint someone to finish the term.

1. Be nominated / submit nomination to the Secretary

2. Election by secret ballot at the annual meeting

Interested in the board? You're welcome at any meeting to see how it runs. See the Get
Involved section of the Resources Tab.

Full official duties: see the SLVYHA Bylaws (Article Ill, Article IV) and Handbook.
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