
MORE	COMMITTED	ROLE

COMMITTEE	MEMBER
SLVYHA	Volunteer	Role	·	More	Committed

THE	QUICK	VERSION

What	it	is:	Serves	on	one	of	the	association's	committees	(like	Fundraising,	Coaches,
Disciplinary,	or	Marketing)	to	help	further	SLVYHA's	goals.

Time	commitment:	Varies	by	committee	and	time	of	year,	generally	lighter	than	a
chair/officer	role.

When:	Around	the	committee's	work,	meetings	and	project	pushes.

Requirements:

Good	for	you	if:	You	want	a	real	say	in	how	things	run	without	leading,	and	prefer
working	as	part	of	a	group	on	a	specific	area.

Can	you	still	watch	your	kid	play?	Yes,	committee	work	is	off-ice.

WHAT	YOU'LL	DO

Contribute	to	your	committee's	work	(varies	by	committee)
Attend	committee	meetings	and	help	on	projects
Report	activities	to	the	designated	board	member	overseeing	the	committee
Help	further	the	association's	purposes	and	goals

Committees	may	include:

Coaches	Committee
Fundraising	Committee
Disciplinary	Committee
Marketing	Committee

Committees	are	always	evolving.	Check	with	the	board	for	the	current	committee	list.

HOW	TO	DO	IT

Join	a	committee	that	fits	your	interest
Committees	are	overseen	by	the	Governing	Board;	the	committee	leader	reports
to	a	designated	board	member
Contribute	to	the	committee's	specific	projects	and	goals

WHAT'S	PROVIDED	VS.	WHAT	YOU	BRING

Provided:	The	committee	structure	and	board	oversight.

You	bring:	Your	time,	ideas,	and	follow-through	on	the	committee's	work.



WHAT	"DONE	WELL"	LOOKS	LIKE

The	committee	makes	real	progress	on	its	area,	and	you're	a	reliable	contributor	who
helps	move	projects	forward.

WHO	TO	ASK	WHEN	YOU'RE	STUCK

Reports	to	/	coordinates	with:	The	committee	leader	and	the	designated	board
member	overseeing	that	committee.

Questions	about	this	role:	The	board.

INTERESTED	IN	A	ROLE	THAT'S	ALREADY	FILLED?

Don't	wait	for	it	to	open	up.	Reach	out	to	the	person	currently	in	the	role,	let	them
know	you're	interested	and	willing	to	help.	Many	hands	make	the	work	lighter,	most
role-holders	are	glad	to	share	the	load,	bring	on	an	assistant,	or	start	showing	someone
the	ropes	for	when	the	seat	does	open.

HOW	TO	SIGN	UP

Members	can	express	interest	in	committees	at	any	time.

1.	 Express	interest	to	the	board	or	committee	chair	(contact	the	board)
2.	 Join	a	committee	that	fits
3.	 Start	contributing

What	happens	after	you	sign	up:	The	board	member	overseeing	that	committee
will	loop	you	in	on	current	projects	and	when	the	committee	meets.

Questions	about	volunteering	in	general?	See	the	Get	Involved	section	of	the	Resources
Tab,	or	contact	the	board.

Committees	are	established	under	Article	VII	of	the	SLVYHA	Bylaws.
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