PYH Board Meeting Agenda & Notes - 6/10/24

Attendees : Tim Beyrer, Mike Bersak, Liz Gabari, Alicia Harklerode,
Rob Stecher, Scott Chin

Interview Potential Bantam coach

Registrar report
e Mites
o 11 Mites Dev.
o 21 Mites A and B. Adding 1 addtl= 22
o Had one additional inquiry via email. Liz following up on. Alicia has another child
looking to be evaluated.

e Squirts

o 27 squirts -13 on A (includes goalie) and 14 on B (includes goalie)
e Peewee

o 18 -includes 1 goalie
e Bantam

o 15 accepted offers - includes 2 goalies
o Need to evaluate Tosto
e Midget
o 13 accepted offers
o Possibly one additional add
e Communication has gone to all families to get USA Hockey # and submit paperwork
Treasurer Report
Finances in good spot.
Paid CHC for 23-24 tourneys? Paid
Prime goaltending contract. Begin week of Sept 16 ideally. Tim to send contract back.
Bantam coach payment. Scott - to work on budgeting
Propose 24-25 discount for board, volunteers, coaches? Rob to provide different
discount scenarios
Schedulers Report
e South Kent Ice - limited availability. Booked ice for Midgets month of August. Tim Beyrer
connecting with Tim Molloy on additional practices and game slots. Tim Molloy or
Margaux to update on crossbar.
e Brewster Ice Arena - July 15 & 16 - first summer ice. Consecutive Mon and Tuesdays.
Last is Aug 12 & 13.
e Additional summer ice options:
o Danbury - 8/19 6:30-7:30pm / 8/21 6:15pm-7:15pm / 8/22 7-8pm
o BIA - Fri-9/6 (going to take this week off)and 13 at BIA 7:40-9pm (Liz to book)
o Looking for ice week of Aug 26
o Skip week of Sept 27 YES
e TP Ice - Opening Sept 16 week



o Month of Sept: Monday 7:15 & 8:30, Wed 6:15, 7:30, 8:45, Thur & Fri 7:15 &
8:30pm
Month of Oct: Mon, Tue, Thur and Fri 7:15 & 8:30pm
Month of Nov: Mon, Thur & Fri 7:15 & 8:30pm
TP would like us to have Saturday game slots first weekend every month
o Requested ice schedule asap

e Master scheduler? Liz to take on with assistance from Mike and possibly Dan V.

e Liz connected with Tri-State Stars in regards to running summer ice (Tue/Thur may not
be possible). $9300 for bi-weekly sessions for each age group. PW wants bi-weekly.
Bantam - TBD

24-25 Season
e Coaches for 24-25 at each level

o Mites - Anthony Jerrick, Brittany Galeno, Rob Stecher, Chuck Harklerode, Rob
Bauer, Jeff Beck, Jason Keller, Ryan Connolly, Jamie Brzozowski. Will need to
determine head coaches once teams decided (scheduler/mgrs: Courtney Pek,
Liz Keller, Shawn Barto, Lacey Langiu)

o Squirt - Brett Gabari (head coach A )Mike Bersak, Rob Bauer, Dan King, Josh
Frost, Scott Chin. Liz Gabari (scheduler/mgr) Jason Camporese (head coach B)
Anthony Adamo, Shane Barto, Jason Keller (Jess Riina scheduler/mgr)

o PW - Tim Molloy - Head Coach, Rob Stecher, Pete Koerner, Ryan Connolly, Josh
Frost, Janet Forsyth (Mgr & Scheduler)

o Bantam - Scott Chin, Jamie Brzozowski, Jeff Palladino, Pete Savino (all
assistants), Need to secure head coach. Scott Chin scheduling (starting as B)

o Midget - Tim Molloy Head Coach & scheduler

e Do we need age based director? Yes, at Mites. To be determined at other levels once

teams are determined.
Uniforms
e Should get ordered earlier this year
o 6 weeks lead time
o Midgets uniforms ordered. July 26 - orders must be into PYH website. Order w/
Verbero end of July
o Bring gear to picnic if trying on uniforms
Tournaments

e All board members do some research on tournaments. We each can propose and vote
for best options. Looking for ideally one organization tourney + one that each team could
select.

o Lake Placid
m Miracle - tourney 2 years ago. Dec 20/21 weekend
m CHE - last year - Would not do again.
m  CANAM - packages required
e $699 x 2 people, $599 x 3 people, $569 x 4 people / $199 non
playing child
e $619 x 2 people, $519 x 3 people, $489 x 4 people / $109 non
playing child

o O O



e https://www.canamhockey.com/tournaments/boys?idTeamLevel=1
1 C brackets only in March and pricing makes this not a great
option

m  Avon - Nov 29-Dec 1 - Mites: A, A1, B, C, Squirts: A, A1, & B, Peewees:
A, A1, & B, Bantams: A & B - Positive feedback from Tim Molloy at 14U
level. $1400 per team and $875 for mites

m Berkshire Rattlers Jimmy Welch - February timing - Squirt C, PW B and
Bantam B $1250 per team

m  Green Mountain at Jay Peak - Various weekend available
https://cdn1.sportngin.com/attachments/document/f42f-3207987/2024-2025 Tour
nament Dates 1 _.png? gl=1*eacfok* ga*NzYzNzg4MzcyljE3MTgwMzU1MD
Q.* _ga_PQ25JNIPJ8*MTcxODAZNTUWNCAXLjAUMTecxODAZNTUwWNCA4wWLjAUM
A. =2.65760748.3101 1.171 4-7637 72.171 4

m Saratoga offers 8U, 10U, 12U and 14 U - all different weekend options

8U in January

10U in Feb

12 U in December

14U in January

https://www.saratogahockey.org/program/connor-lafrance-10u-tourname

nt/731

e https://www.facebook.com/BetweenthePipesCP/

NYR LTP
¢ Need new point of contact (Margaux sent responsibilities) - Rob Stecher to take on
Fundraising/Golf Outing
e 24-25 sponsorship available
e Golf outing raised $14k+
Spiritwear/ Waterbottles
e Open store 1st or 2nd week in August for delivery in September
Board Members
e Vote on President - Rob Stecher running
e Open Positions (NEED TO UPDATE ON CHC WEBSITE)
President - Rob Stecher
Registrar - Alicia Harklerode
Treasurer - Tim Beyrer
Secretary - Liz Gabari
Safe Sport Rep - Janet Forsyth
Player Safety - Janet Forsyth
Grow the Game Rep - Dan King
Master Scheduler - Liz Gabari
Master Ref Scheduler - Dan Vandekar
o Website Rep - Alicia Harklerode
e Vote on new members
o Dianne Thomson
o Dan King
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o Jen Connelly
o Dan Vandekar
o Melanie Inconstanti
Misc.

e End of Year Picnic - June 22 - Need to order food 6/17. Approx 150 rsvpd thus far

e Alicia to register teams via CHC in July

e CHC MEETINGS - 4th Tue every month - no July meeting. Next meeting June 25, Aug

27, Sep 24



