
PYH Board Meeting Agenda & Notes - 7/1/24

Attendees : Tim Beyrer, Liz Gabari, Alicia Harklerode, Rob Stecher,
Scott Chin, Dan King, Dianne Thomson, Jennifer Connolly
Michael Bersak - not in attendance

Registrar report
● Mites

○ 11 Mites Dev. - 3 addtl inquiries
○ 22 Mites A and B - 3 addtl inquiries
○ Possible 4th team could be added or maybe mini-mites (5 and younger)

● Squirts
○ 27 squirts -13 on A (includes goalie) and 14 on B (includes goalie)

● Peewee
○ 18 - includes 1 goalie

● Bantam
○ 15 accepted offers - includes 2 goalies
○ Need to evaluate Tosto

● Midget
○ 13 accepted offers
○ Possibly one additional add

● USA Hockey Portal is open
○ Still need USA Hockey numbers for the following coaches:

■ Pete Koerner
■ Tim Molloy
■ Paul Jee
■ TJ Souza

● Working on updating the Want to be a coach checklist
○ Where is our locker room policy? Rob found and forwarded to Alicia

Treasurer Report
● Finances in good spot. Fiscal year ends now. Up $15k in comparison to last year.
● Prime goaltending contract - need to plot dates. Start Sept 20. Locked in and confirmed

dates w/ Prime
● Bantam coach payment. How are we tracking attendance? payment?Tim/Scott to track

and distribute payment monthly
● Propose 24-25 discount for board, volunteers, coaches - Rob sent options for review. No

decision was made.
Schedulers Report

● South Kent Ice
○ Booked ice for Midgets month of August. Need to add practices to crossbar.
○ Games taking place at TP? Primarily at South Kent

● Brewster Ice Arena - July 15, 16, 22, 23, 29, 30, Aug 5, 6, 12, 13. Aug 19 @ BIA and
Danbury, 26, 27.



● Skipping week of Sept 2.
● Week of Sept 9 have ice 9/13 at BIA. Need one more slot. Secured slot at McCann 9/9
● TP Ice - Opening Sept 16 week

○ Month of Sept: Monday 7:15 & 8:30, Wed 6:15, 7:30, 8:45, Thur & Fri 7:15 &
8:30pm

○ Month of Oct & Nov: Mon, Tue, Thur and Fri 7:15 & 8:30pm
○ TP would like us to have Saturday game slots first weekend every month. This is

Confirmed.
○ Pawling HS begins in November
○ Nov 30/Dec 1 - request mite jamboree to be on Saturday to not disrupt

RANGERS. Request denied
● Master scheduler? Liz to take on with assistance from Mike and possibly Dan V.
● Liz connected with Tri-State Stars in regards to running summer ice (Tue/Thur may not

be possible). $9300 for bi-weekly sessions for each age group. PW wants bi-weekly.
Bantam - no sessions needed

24-25 Season
● Coaches for 24-25 at each level

○ Mites - Anthony Jerrick, Brittany Galeno, Rob Stecher, Chuck Harklerode, Rob
Bauer, Jeff Beck, Jason Keller, Ryan Connolly, Jamie Brzozowski. Will need to
determine head coaches once teams decided (scheduler/mgrs: Courtney Pek,
Liz Keller, Shawn Barto, Lacey Langiu)

○ Squirt - Brett Gabari (head coach A )Mike Bersak, Rob Bauer, Dan King, Josh
Frost, Scott Chin. Liz Gabari (scheduler/mgr) Jason Camporese (head coach B)
Anthony Adamo, Jason Keller, John DeFreitas (Jess Riina scheduler/mgr)

○ PW - Tim Molloy - Head Coach, Rob Stecher, Pete Koerner, Ryan Connolly, Josh
Frost, Janet Forsyth (Mgr & Scheduler)

○ Bantam - Trevor Souza (head coach) Scott Chin, Jamie Brzozowski, Jeff
Palladino, Pete Savino (all assistants), Scott Chin scheduling (starting as B) Dina
Morill (manager)

○ Midget - Tim Molloy Head Coach & Paul Jee scheduler
Uniforms

● Should get ordered earlier this year
○ 6 weeks lead time
○ Midgets uniforms ordered and in.
○ July 26 orders due on website
○ Order by following week

Tournaments
● Determined best for teams to select own tourneys:

○ Mites tourneys: Want to stick with Polar Bears tourney (Jan) and Clifton park
○ Squirts:

■ A & B team - Saratoga January 24-26 weekend - confirmed
■ A team - awaiting Miracle reg to open for Lake Placid Dec 20-22 -
■ B team - New England Sports Center - Fall Faceoff - Nov 22-24 -

confirmed



○ PW: TBD
○ Bantam: Tourney Thanksgiving Break and Xmas Break

NYR LTP
● 11:30 LTP slot. Need to confirm with them and begin promoting July 8. Slots

confirmed with Rangers 11/8. Can begin promoting

Volunteers -Rob will be sending out a google form with volunteer requests this week
● Fundraising - Amanda Repp willing to spearhead

○ Additional Volunteers to Help
● Sponsorships
● Snack Shack - Jess Riina

○ Additional Volunteers to help
● Learn to Play - Rob

○ Additional Volunteer for registration/check in
○ Coaches to assist with drills

● Social Media
● Any other additional volunteers we can think of?

Spiritwear/ Waterbottles
● Open store 1st or 2nd week in August for delivery in September
● Begin getting new coaches sizing (Jason Camporese, Jeff Renwick, John Defreitas,

Trevor Souza)
● Dianne researching bags and other items for snack shack

Board Members
○ President - Rob Stecher
○ Registrar - Alicia Harklerode
○ Treasurer - Tim Beyrer
○ Secretary - Liz Gabari
○ Safe Sport Rep - Janet Forsyth (non-board)
○ Player Safety - Janet Forsyth (non- board)
○ Grow the Game Rep - Dan King
○ Master Scheduler - Liz Gabari
○ Master Ref Scheduler - Dan Vandekar
○ Website Rep - Alicia Harklerode
○ Open Member - Scott Chin, Michael Bersak, Jen Connolly

Misc.
● End of Year Picnic complete - went well. Recommend sign-up genius for desserts, apps

and drinks. Food order was perfect.
● Rob to register teams via CHC in July; Alicia will roster teams in USA Hockey portal
● CHC MEETINGS - 4th Tue every month - no July meeting. Next meeting Aug 27, Sep 24
● First presidents council meeting July 30
● Registrars meeting end of July - Alicia to attend


