Minutes

SSPYHA Board Meeting

September 23, 2026

7pm

|. Call to Order

Meeting began at 7:08pm

ll. Attendance

Molly McCabe, Malinda Martinez, Greg Peterson, Andy Gross, Natalie Fredricks, Tim Kegley,
Amanda Kegley, Dan Seliga

Guests in attendance: Patrick

lll. Approval of Minutes

o Motion to approve 9.9.26 minutes
e Natalie motions and Greg seconds
= minutes approved

IV. Open Issues

o D8 update
e Andy will transfer Tim into D8 position by having him attend next meeting
at Moose Lodge on 9/30/26 at 7pm
o Tournaments
e Squirt B2 team needs to be filled
e Andy would like to begin transferring tasks over to Amanda
= Requesting an hour meeting to discuss next steps prior to next
meeting
e DIBS clock demo; Andy and Patrick volunteer to train on clock
o Raise money for spotlights



e Offer spotlight game to team that raises most money or something to give
back for their fundraising efforts
e 6500 per spotlight
e Goal is 4 spotlights in the rink by November; two were provided last
season by girls
e Sponsorships from companies to display logo before each game?
e Bull nose canister for games; do we want to purchase a canister to be
able to utilize the bull at Cowtown Tournament?
e SSPYHA could possibly fund a portion of a spotlight for the rink
o Co-op jersey update
e Jersey information for first wave of jerseys has been submitted; everyone
who kept their same number from last year
e Mites jerseys; looking for a sponsor? Need $2500; could add the
advertising logos at Advanced Sportswear after they come in
o On the Road Again coverage
e Set up; 9-11; 11-1; 1-3; 3-5; Cleanup
e High school kids attend to assist; also want about 6 HS players for Try
Hockey Free event
o Registration status
e Follow up on waivers required
o Misc Ice Hawks Discussion
e Peewee tryouts ready for Saturday
e Bantams started warmups
e Squirts times are set; needs more SSP coaches for warmups
o City Ice
e Previous contracts with city guarantee us 550-650 hours peak ice time
e Woodbury uses 800; city requests that we drop 91 hours to give to
Woodbury
o City is requesting that we donate $20000; Woodbury has donated $30000
e Solutions that were offered by the city was to skate outside or combine
and we already combine teams skating for ice time
e May 18-sept 20 2027 Rink 1 is being resurfaced; Rink 2 will be done in
2028
e Set meeting to discuss contract; signed a 3 year contract but then the city
pulled it back and said changes needed to be made and provided a new
one year contract; refusing to sign a one year contract
o Monthly Newsletter
e Meet the board segment in the newsletter
= Molly and TJ on first month



e Player spotlight every other Friday
e Equipment drive
=  Youth equipment
e All sports; sell other items to Play it Again Sports
»= Grant awarding $700 in Dicks sporting goods gift cards
e Equipment bags?

IV. Adjournment

Meeting adjourned at 8:30

Announcements

Storage full....need to dispose of the old pull tabs

Register with USA Hockey and complete Safe Sport Training
Fundraising

Try Hockey for FREE is scheduled for 10/10

Next Meeting
October 14,2026 @ 7pm
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