Minutes

SSPYHA Board Meeting

July 22, 2026

8pm

|. Call to Order

Meeting began at 8:00pm

ll. Attendance

Molly McCabe, Mollie Knudson, Tim Kegley, Amanda Kegley, Malinda Martinez, Greg
Peterson, Dan Seliga

lll. Approval of Minutes
Amanda motions to approve 6.7.26 minutes, Greg seconds

Amanda motions to approve 7.8.26 minutes, Natalie seconds

IV. Open Issues

o Co-op Update
e New WSP HARD deadline for Co-op decision is 7-23-26
e Contract must be drafted and approved by all Association Presidents
7-24-26
o Budget
e Budget surplus; coach stipends?
= Coat/jacket/pants in lieu of stipends?
=  Gregwill lookinto products for “store”
e Amazingyearin pull tabs; provides budget for ice time
e Equipment needed to purchase
=  Pucks-500
= 6 edge boxes



= Puck bags vs bucket to prevent puck loss
= Jerseys/socks
= Sponsorships for practice jerseys?
e End of year party — Mites
e Dan motions to approve budget; Natalie seconds
Tournaments
e Cowtown Tournament; still need to fill a couple PeeWee spots,
Squirts is full
Equipment
e New Squirt/U10 nets
= Jon possibly purchase under rink budget
=  QOther associations that use Woog should also have
responsibility for purchasing new nets
=  Woog currently has 2 nets the correct size; 8 are needed in
total
Events
e Skipping the Music in the Park and Drive in Movie in August
Crossbar update
e Registration will need to be done between both SSP and IGH Crossbar
accounts
e Purchase an Ice Hawks Crossbar page? Share the cost with IGH
e August 1% goal for live registrations
Fundraising brainstorm
e (Calendar
e Meat raffle or 50/50 chuck a puck
e Saltdelivery?
e Hot chocolate stand — make into an event at Jefferson, stick & puck
and sledding; have a used equipment box to drop off old stuff
e Have specific ideas for what we want to spend the money on; what
are we raising the funds for
e Send out letters requesting donations

o GameSheet

e |Pads need to be updated
e removing the tether? Or update the signage in the box
= convenience for coaches on the other side of the rink
= new cases will be necessary to protect them better if moving
around



o DIBS checks — Do we want to require them for registration?

IV. Adjournment

Meeting concluded at 9:38pm.

Announcements

Next Meeting
August 12,2026 @ 7pm
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