Missisquoi Amateur Hockey Association
Minutes of Monthly Board Meeting
Thursday, May 17, 2026

The MAHA board meeting was called to order at 6:05pm by President, Mike

Fontaine. The meeting was held via Zoom.

Board Members in Attendance:

Mike Fontaine, President

Luc Choquette- T-Blades

Marcy Stefaniak, Vice President/18U

Nikki Bushey- 8U Director

Judy Laroche, Treasurer

Kyle Baker- 10U Director

Kimberly Delorme, Secretary

Ryan Maskell- 12U Director

Karen Fortin, State Representative

Jordan Foltz- 14U Director

Jon Godin- Girls

MAHA Board Members Absent:
Chris Hatin- Head of Coaching

Attendees:
Bridgett Cadieux

Secretary’s Report:

Marcy motioned to accept March meeting minutes, Luc 2" the motion. All in

favor.

Treasurer’s Report:

Marcy motioned to accept Treasury Report, Luc 2" the motion. All in favor.

State Report:

e Secretary for VSAHA is stepping down, position is open

e State is going to use Avero a scheduling system

o State is planning on scheduling Home/Home games for association

o State will pay for the system

o Avero and Crossbar “talk” to each other well so it should be easy to

have them added in

e State would like games to start around October 17t




e Starting earlier, they would like to get in all the Home/Home games
o All Home/Home games to be completed by December 1%
¢ Tiering- State would like to hold parodies to see place teams in proper tiers,
this would cause less movement in January
e State Kickoff Meeting will be held differently this year
o Numbers have been low in the past looking to hold smaller meetings
¢ The State would like to see 8U hold more jamborees vs games
e 64U and under potentially getting kickbacks, first year free
e Tri-State meeting for the Girls (VT, NH, ME)
o Trying to get this underway for 14U, 12U, 10U Girls
e Next State meeting is in August

Fundraising:
* Mother’s Day Hanging Baskets went well
o Missing one basket, H&NB reached out to Judy and will not charge us
for the one basket
e Little Ceaser’s will open online at the end of registration (August)
¢ Jordan- Someone brought up maybe doing Kettle Corn
o Something we can look into
e Let’s work on getting fundraising packets sent out earlier, right after
registration closes

Coaches Corner:
N/A

General Housekeeping:
¢  What will 18U look like?

o Karen will work on an ice schedule and get it to Mike and Chris
e Open registration June 22"-August 1°
e Must pay upfront for registration no offline payment option unless you
receive Warner Home
e Still discussing jersey Numbers picked off birth year, 8U and up
o We will get new jerseys this season
o 18U get them practice jerseys so they would also get new ones but
since they only play until November no need to get “real” jerseys



o 18U will be a 20-man roster, once registration hits 20 skaters we will
close the registration
o You must commit to the team, had some skaters that signed up last
year but didn’t show up to practices/games
e Kim will meet with Luc about jerseys and socks
¢ Ryan- we had said by laws would be sent out for review
o Marcy is working on it

General Membership:
N/A

Upcoming:
Next Board meeting will be held on June 16" at 6:00pm. The meeting will be held
via Zoom.

Executive Session:
Kim motioned to go into Executive Session at 6:44pm, Marcy 2" the motion. All in

favor.

Marcy motioned to come out of Executive Session at 6:49pm, Jordan 2™ the
motion. All in favor.

At 6:50pm, Marcy motioned to adjourn the meeting, Kim 2" the motion. All in
favor.

Submitted by,

Kimberly Delorme
MAHA Secretary



