WHA Meeting Minutes

Date: Tuesday, April 14, 2026
Location: PLIA Community Room 1
Time: 7:00 pm Board Meeting

Todd Randall (President) Kris Dorneman, League Director A
Board O (Past President) Josh Dahl, League Director B
Members O Nate Albertson (Vice President) Chris Gromis, At Large Director A
Present X & Allison Mathews (Treasurer) O Jeremy Johnson, At Large Director B
Absent L1 | "5 eth Schmeling (Secretary) Maggie Grohs, Development Director A
Natfe Shuller, Development Director B

Other Attendees: Molly Randall, Casey Shuller, Karen Gromis, Justin Adolphson, Lucas
Deutsch
Callto order 7:03 pm

AGENDA for April 2026. Nate Shuller moved to approve the April 2026 Agenda, Seconded
by Alison Matthews. Motion Carried.

MEETING MINUTES for March 2026: Alison Matthews moved to approve March meeting
minutes, seconded by Josh Dahl. Motion Carried.

1. TREASURER’S REPORT

a. March Financial Review. Currently WHA financials look very good. We are in the positive this
year. Working on budget for next year.
Motion made by Nate SHuller to approve the March 2026 financials, Seconded by Chris
Groomis. Motion Carried.

2. OLD BUSINESS

a. Review Rail Sheet/Action Item List- Reviewed

b. Calendar/Task review- Reviewed

c. Website/Team Snap- Any Decisions- Sportsengine as a companyisin a
transition period. Crossbar is still fixing some minor gliches and are actively
working on it. Crossbar is $795/yr vs sports engine at $1200/yr. Crossbar is
more user friendly in registration and back ground applications. Will be a
learning period. Will need to have instructional meetings to teach users.
Crossbar would replace team snap and sportsengine that is used for registration
and the website.
Motion made by Chris Gromis to move to Crossbar platform. Seconded by Kris
Dorneman. Motion Carried.

d. Summer lce/Development Program follow up- Will be working on more skills
camps for summer. $15,000-20,000 to use which needs to include ice time,
coaches and fees. Need to get schedule out to association ASAP but again we



are waiting on the city to make decisions about summer ice time. Will they have
both sheets or not etc.
3. NEW BUSINESS
a. Bus Trip- Discussion of pros and cons. Is it worth the money. Need to have kid
and parent buy in. Do need to come up with a proposal as to the fundraising and
expectations of the bus trip. Will have proposal by next board meeting.
b. 2026 Golf Tournament- Mike Stolp is the tournament chair. Will be lead person to
oversee. Marketing committee needs to be involved.
c. 2026-2027 Budget planning- Currently being worked on. Todd and Alison will be
working on and bring to next months meeting.
4. OFFICIAL COMMITTEES AND CHAIRS- reports if any information

Coaching Committee, Nate Albertson, Vice President and Lucas Deutsch, Staff- Currently doing exit

interviews. Will bring forward any questions and concerns at next board meeting.

DIBS/Volunteer Committee, Sabrina Welder, Chair- Will need to set up meeting for

expectations/and proposal.

Registrar, Kay Hughes, Chair
5. GENERAL COMMITTEES

Marketing & Fundraising Committee, Chris Gromis, Chair-

Nominations Committee, Kristina Sutten, Chair

Open Positions and Needs:- New family and player liaison

Tournament Committee, Nate Shuller, Chair- Waiting on the city to approve ice time request.

Meeting with Lucas to nail down out of town tournaments.

Grow the Game Committee, Mark Moffatt-Chair

e New Families & Players Liaison, OPEN

Equipment Committee, Lindsey Stricherz, Chair- Currently doing inventory.

IT Committee, Jeremy Johnson, Chair- Doing upgrades to crows nest over the summer to help clean
up the area.

6. STAFF UPDATES

Operations Manager, Lucas Deutsch
Business Manager, Karen Gromis

7. FACILITIES- Will be getting the rest of the boards from the MAAS. Will have a
summer rink cleaning.
8. ASSOCIATION WIDE INFORMATION

ADDITIONAL EXECUTIVE SESSION (IF NEEDED)
NEXT MEETING DATE: Tuesday, May 12, 2026 at 7:00 PM, PLIA

Alison Matthews made motion to adjourn meeting. Seconded by Nate Shuller. Motion Carried
Meeting adjourned: 8:19PM



